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The Homeless Voucher Program was instated at the direction of the City Council on
December 1, 2019. The program was initially established as a warming shelter / white
flag offering to serve as a supplement to the Room in the Inn program. Following
further clarification by the Council, the “cold weather” stipulation was removed from the
program; it was modified to be available without temperature regulations. Since
December 1, 2019, the following actions have taken place:

168 homeless vouchers have been issued to date (As of 2/4/20)

Total expenditures by the City of Elizabeth City - $9,235.45

23 men and 15 women have utilized the program

The Queen Elizabeth Motel has been the primary motel utilized for the program
In one instance, the Whistling Pines Motel was used for one night for three
participants, although a directive was given to only use the Queen Elizabeth.

e The average time for processing a voucher after receiving a call is 35 minutes

e A breakdown of the use of the voucher program is, as follow:

Males | Age(M) | Females | Age (F) | Temp. | In-City | Outside | Vouchers

23 21-62 15 19-71 26-67 32 6 168

The Room in the Inn Program began on January 5, 2020; 53 individuals utilized the
program through its end date of February 2, 2020. The program averaged 12
participants per night for a total of 24 men, 13 women, and 16 children.

The Elizabeth City Police Department oversees the Homeless Voucher Program.
Concerns stemming from the program are, as follow:

e The Room in the Inn only allowed 12 participants per night. One specific
individual would go to the SOULS kitchen for dinner and would move to the end
of the line with Room in the Inn intake began to ascertain they were number 13
and able to use the voucher system instead.

e One individual came from Currituck to request vouchers because they were told
about the program via word-of-mouth. This person was employed, but stated
that they were employed and needed a room.

e The program has brought people from Chesapeake, Virginia Beach, Norfolk,
Greenville, Seaboard, Hertford, and Windsor wishing to use the program

e Several incidents have occurred with individuals being very demanding to officers
about receiving vouchers because they had been told they could receive up to 10
and wanted all of them at once.

e There was an incident with a family demanding a voucher because their gas had
been turned off at their home; it was confirmed that they had lights, plug-in
heaters and kerosene heaters.
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e There is no monitoring available for individuals once at the hotel; other
individuals may come to the room that are not listed on the voucher; there may
be consumption of alcohol, drug use, or other illegal activity without the officers’
knowledge unless they receive a call for service.

e There have been occasions where officers familiar with the individuals are aware
they have family they could stay with; however, the individuals do not want to
stay with their family, so they request a voucher.

e On February 6, 2020, one participant was arrested while on the premises of the
Queen Elizabeth Motel prior to checking in for disorderly conduct. This individual
was given a $250 secured bond and their voucher was voided.

e Incidents with participants already using their 10 vouchers and now rooming
with other participants. To date, there are five individuals who already used their
10 allotted vouchers, in spite of the very mild evenings.

e One incident with a Pasquotank County Deputy transporting a participant with a
Hertford, NC ID to the Queen Elizabeth Motel.

The number of homeless vouchers has been steadily increasing due to word about “free
vouchers” getting out. The Police Department believes there will continue to be people
from outside of the city coming to Elizabeth City to use the program. Currently, the
program has not adversely affected the Police Department from performing their
normal duties and assignments; however, upon the closure of Room in the Inn for the
year, we do believe that this may change as more and more people come to the police
station claiming to be homeless and requesting vouchers. Since this is the first year the
voucher program has been in place, the Police Department will heed more time to
monitor the program and participants to be able to accurately analyze the data.
Speaking with Room in the Inn, they have also seen a spike in participants this year;
however, they do not know what the cause is, but feel the homeless voucher program
may have had some influence over the increase in intake.



