MEMORANDUM

To: Mayor and Members of the City Council
From: Rich Olson, City Manager
Eddie M. Buffaloe, Jr., Chief of Police
Date: August 7, 2020
Subject: Consideration - Application to the Local Edward Byrne Memorial Justice

Assistance Grant (JAG) Program Fiscal Year 2020

BACKGROUND:

The Elizabeth City Police Department (ECPD) continues to seek grant funding
opportunities through outside sources for the purpose of enhancing operations and
furthering the department’s mission of the pursuit of excellence. The Bureau of Justice
Assistance (BJA) announced there was federal funding available through the Local
Edward Byrne Memorial Justice Assistance Grant (JAG) Program Fiscal Year 2020, which
is part of the US Department of Justice, and is for the purpose of assisting state, local,
and tribal law enforcement efforts to prevent or reduce crime and violence. The Local
Edward Byrne Memorial JAG Program Fiscal Year 2020 announced funding is available
in the amount of $10,134.00, and with there being no match required.

ANALYSIS:

BJA announced the open solicitation for the Local Edward Byrne Memorial Justice
Assistance Grant (JAG) Program Fiscal Year 2020 grant on July 9%. The application
deadline is 11:59 p.m. on August 19, 2020. This grant solicitation is available to local
law enforcement departments for the purpose of improving the function of the criminal
justice system. The grant project period is October 1, 2019 through September 30,
2021. The Local Edward Byrne Memorial JAG Program is the primary provider of
federal criminal justice funding to states and local government to prevent, control crime
and improve the justice system.

The ECPD is seeking to use this grant opportunity to purchase the following items:

e Three (3) DATAPILOT 10 Field Acquisition Devices (256GB) priced at $1,795.50
per device (totaling $5,386.50);

e Three (3) Techno Power Kits priced at $355.50 per device (totaling $1,066.50);



e Three (3) Techno Data Kits priced at $895.50 per device (totaling $2,686.50);

e Seven (7) Naxolone (Narcan) Units priced at $124.99 per unit (totaling $874.93);
and

e Five (5) Naxolone Carry Pouches priced at $20.11 per item (totaling $100.55)
TOTAL GRANT BUDGET: $10,115.00

In an effort to enhance ECPD’s Criminal Intelligence Unit, this grant opportunity will
allow the department to obtain funds to purchase the latest technology to gain
immediate and accurate information from mobile devices of suspect(s), which will help
with criminal investigations. The DATAPILOT 10 gives the department the ability to
collect data and review it on-scene or examine it back in the lab or store for litigation
hold requests. Some features of the DATAPILOT 10 device include the ability to
instantly filter suspicious text, dialogue, photos, documents and videos. The device can
also pull deleted data and a complete acquisition of a cell phone or mobile device. The
Techno Power Kits and the Data Kits will protect and enhance the DATAPILOT 10
capabilities while working criminal investigations.

The Naxolone (Narcan) Units and Carry Pouches will be used by Law Enforcement
Officers who are often the first to arrive on the scene of an overdose. Having Naxolone
(Narcan) on hand in these situations is critical, and could potentially save a life.
Naxolone (Narcan) works by blocking or reversing the effects of opioid medication,
including extreme drowsiness, slowed breathing, or loss of consciousness.

The Local Edward Byrne Memorial JAG Program Fiscal Year 2020 grant is an efficient
and effective means of pursuing equipment and supplies needed for both police
personnel and the general public, as the ECPD works diligently to do its part in
addressing criminal activity and the heroin/epidemic. With no budget impact, the grant
is a perfect opportunity for Elizabeth City Police Department.

STAFF RECOMMENDATION:

By motion, authorize the Elizabeth City Police Department’s submission of a preliminary
grant application to the Local Edward Bryne Memorial Justice Assistance Grant (JAG)
Program Fiscal Year 2020, for the purpose of obtaining three (3) DATAPILOT 10 Field
Acquisition Devices, three (3) Techno Power Kits, three (3) Techno Data Kits, seven (7)
Naxolone (Narcan) Units and five (5) Naxolone Carry Pouches at a budget of $10,115.



