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TO:  Mayor and Members of the City Council 

FROM: Eddie Buffaloe, Jr., Acting City Manager  
                   James McCotter, Street Superintendent   
  Dwan Bell, Public Utilities Director 

DATE: September 24, 2021 

REF: Consideration - Speed Bump Installation for Main St. and Church St.  

 

BACKGROUND: 
 
On Thursday, May 27, 2021 at 2:00 p.m., a meeting was held on Main Street to 
discuss the excessive speed and flow of traffic. Mr. Crossit, a Church Street 
resident, and Mr. Reynolds, a Main Street resident, wanted to discuss adding more 
stop signs on both Main Street and Church Street to slow down the flow of traffic.  
The citizens expressed that people are using both Church Street and Main Street 
as a cut through to travel from Hughes Blvd. to Road Street.  The citizens are 
concerned about the speed people are driving through the neighborhood. The 
citizens would like to divert traffic by adding more stop signs to inconvenience 
drivers and them choose a different route.  Mr. Crossit also expressed that they 
having the same issue at the signal light on Church Street and Griffin Street; drivers 
are increasing their speed to catch the light before it turns red. Mr. Crossit and Mr. 
Reynolds stated that they had both spoken with Manager Freeman about the 
situation and he gave them the approval to move forward with a solution.  
 

ANALYSIS: 

On Thursday, May 27, 2021, a team of City of Elizabeth City employees including 
Deputy Chief Avens, Captain Larry James, Larry Crossit, Cam Reynolds, Ian 
Gregory and James McCotter met at Main Street and Holly Street to discuss the 
traffic flow coming through that area. Based on the information discussed, it was 
determined that the best solution would be for ECPD to increase patrols and also 
for Public Utilities to install speed bumps to help slow down the flow of traffic 
rather than adding additional stop signs. On Tuesday, June 1, 2021 at 11:00 a.m., 
Deputy Chief James Avens, Captain Larry James, Public Utilities Director Dwan Bell 
and James McCotter met with Manager Freeman in Council Chambers to discuss 
these findings and the concerns of the two citizens.  
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STAFF RECOMMENDATION: 

By motion, approve adding speed bumps on West Church Street at the following 
locations: 1009 West Church Street and 912 West Church Street. Warning signs 
will be installed ahead of the speed bumps.  Additionally, authorize speed bumps 
be installed throughout Main Street at several locations including: 311, 605, 809, 
and 1006 West Main Street.  Speed bumps will be installed at each location on 
each side of the road.  

 

 

 

 


