MEMORANDUM

To: Mayor and Members of the City Council

From: Eddie Buffaloe, Interim City Manager
Montique McClary, Human Resources Director

Date: November 6, 2020

Re: Consideration — Award Recommendation for Compensation Pay Study

(CPS)
____________________________________________________________________________________________________________________|
BACKGROUND:

During the September 28, 2020, City Council Meeting, The Council approved
City staff bring results of an RFP for contract approval for a compensation study.

ANALYSIS:

Original results of the RFP included eight proposals ranging from $29,700 to
$138,323. On October 22, 2020, the City solicited proposals a second time due
to an error on the City’s part with an incorrect zip code in the mailing address.
Six (6) bids were received, as follows:

Management Advisory Group International Inc. | $26,700

Reward Advisory Group $28,360
Gallagher $27,00 - $29,500
The Segal Co. $44,500

Mercer $117,000

Baker Tilly US, LLP $138,323

Of the six proposals received, three were in price range for the CPS. However,
one firm, the Management Advisory Group (MAG) International, Inc. met our
price range and desired services. After careful consideration and evaluation by
the Human Resources Director, the Interim Finance Director, and the Purchasing
Manager, it is recommended that the City award the proposal to the Management
Advisory Group International Inc. to facilitate the compensation pay study. The
timeline for performance of the study will be approximately three months.

STAFF RECOMMENDATION:

By motion, award the bid for the compensation study to Management Advisory
Group International Inc.



