
 
 

 

 
 
 
To: Mayor and Members of the City Council 
     
From: Eddie Buffaloe, Interim City Manager 
 Montique McClary, Director of Human Resources 
    
Date: September 25, 2020   
    
Re:  Consideration / Discussion – Compensation Pay Study   
                                                                                                                                                                     
 
BACKGROUND: 
 
During the FY 2020-2021 budget discussions, Council eliminated the 
compensation study from the budget due to uncertainty related to revenues and 
the COVID-19 pandemic.  At that time, it was discussed that staff might propose 
a mid-year COLA discussion. 
 
ANALYSIS: 
 
A professional compensation study will enable the City to have actual data to 
address low wages in several job classes, departments, and salary compression 
across the organization. We are asking the firm completing the study to look at all 
job classes, job descriptions, salary grade assignments, and annual salaries 
offered by the City.  The study will include a presentation to Council on their 
findings and a recommendation to address the issues.   
 
In preparation for the upcoming fiscal budget, City management believes a better 
use of the funds would be to proceed with a comprehensive compensation study. 
The last professional compensation study was completed in 2004. The 
compensation study is estimated to cost approximately $30,000, while a 1% 
COLA is $134,000.  
 
STAFF RECOMMENDATION: 
 
By motion, recommend that staff bring back results of an RFP for City Council to 
approve the contract to proceed with a compensation study. 


