MEMORANDUM

To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Suzanne Tungate, Finance Director

Date: March 6, 2020

Ref: Consideration — Call for a Public Hearing - Financing for Beacon Water Meter
Project

BACKGROUND:

During the January 27, 2020 City Council meeting, the Council elected to move forward
with the Electrical Smart Metering project. During the same meeting, the Council
elected not to move forward with the Water Smart Metering implementation. Due to
the delays, staff was unable to have the item placed on the LGC's March agenda;
thereby losing the financing bids received for that period.

During the February 10, 2020 City Council meeting, the Council voted in favor of staff
obtaining bids from local bands for the Beacon Water Meter project. The Finance
Department solicited bids for the installment financing. Two proposals were received,
one from BB&T and one from Wells Fargo. The bid from Wells Fargo was over an
eight-year period, even though we asked for 10-year payback, which staff determined
was non-responsive.

ANALYSIS:

The City requested financing for $4,975,000 over a 10-year period. The only
responsive bidder was BB&T, who bid a rate of 1.89% with no associated fees. This
rate is less than the 2.07% they provided the City previously. At this time, the yield
curve is flat. In addition, the fear in the marketplace associated with the Coronavirus
has also driven rates lower. The amount of interest the City will pay over the 10-year
period is $502,176.80.

As this is an item which will require LGC approval, a requisite public hearing must be
held, and a resolution for financing adopted at that time. Additionally, the minutes of



the meeting must be provided to the LGC. If the public hearing is held during the
March 23, 2020 meeting, and the minutes adopted during the April 13, 2020 meeting,
there should be no issue in having this item placed on the LGC’s May agenda.

FINANCIAL:

The Finance Committee discussed this matter during their March 5, 2020 meeting. Upon
motion made by Councilwoman Young, seconded by Councilman Horton, the Committee
unanimously recommended forwarding to the City Council.

STAFF RECOMMENDATION:

By motion, call for a public hearing to be held on March 23, 2020, directly following the
public comment period, for the purpose of receiving public input on the financing for
the Beacon Water Meter Project; and further recommend that the City Council adopt a
resolution authorizing financing with BB&T Bank at that time.



