MEMORANDUM

To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Date: January 24, 2020

Subj: Update - City Council Retreat

BACKGROUND:

City staff continues to work on the City Council bi-annual retreat. During the January 13,
2020 City Council meeting, one of the names mentioned as a potential facilitator for this
year's retreat was Mark Maland. He has agreed to facilitate the retreat. Mr. Maland is a
retired attorney with over 40 years of experience. He has been a facilitator and mediator
for most of his career. Mr. Maland will not be charging the City for his services; he believes
this is part of his civic duty.

ANALYSIS:

Staff has made arrangements to hold the retreat in the boardroom of the Sentara Albemarle
Medical Center. City staff has arranged for the medical center’s food service to cater the
retreat. The total cost for the retreat should be under $1,000. The retreat in 2018 cost the
City over $6,000. I am working on the schedule for the retreat subject to Council’s approval.
The morning of February 21, 2020, will be spent hearing from department directors on the
challenges they face over the next two years. In addition, a review of the existing goals
and objectives will also be done. The afternoon session will be spent discussing further
goals and objectives for the upcoming year. If any member of the City Council would like
staff to provide research on an item to be discussed during the retreat, please let me know.

Retreat 2020 Agenda

8:30 a.m. — 8:45 a.m. Introduction and Purpose
8:45 a.m. —10:00 a.m. Presentation Dep. Directors on Future
Challenges
10:00 a.m. — 10:15 a.m. Break
10:15 a.m. —11:30 a.m. Review of Existing Goals
11:30 a.m. — 12:15 p.m. Lunch
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12:15 p.m. — 2:00 p.m. Establishment of New Goals

2:00 p.m. — 2:15 p.m. Break
2:15 p.m. — 3:30 p.m. Prioritizing Goals
3:30 p.m. —4:00 p.m. Wrap-up

Due to the retreat being held on the Friday prior to the City Council’'s Regular Council
meeting, City staff is requesting that the City Council cancel the February 20, 2020 Finance
Committee meeting, so that the City Clerk may have enough time to compile the agenda for
the Regular City Council meeting. Any items that would have been discussed during the
Finance meeting may be placed on the consent agenda or if the item is mildly controversial
they can be placed on the regular agenda. Please note that any item can be removed from
the consent agenda and placed on the regular agenda.

STAFF RECOMMENDATION:

My motion, authorize staff to move forward with Mr. Maland as the facilitator for the City
Council retreat and the Sentara Albemarle Medical Center boardroom as the location.
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