MEMORANDUM

To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Date: January 24, 2020

Subj: Presentation - Pool Street Park

BACKGROUND:

City Staff is in the planning stages to revitalize Pool Street Park. The park was built in 1978-
79 with a $50,000 grant award from the Land and Conservation Fund. The park’s current
construction is dated and limits its potential and uses. The park consists of brick pavers,
benches, street light poles, mature trees and a water fountain dedicated to Miles Jennings,
a late band teacher from Northeastern High School. At the present time, the numerous
large trees overwhelm the park. The trees’ root bases have displaced pavers, creating trip
hazards. They have also fragmented the space limiting the type of activity which may be
held at the park.

ANALYSIS:

The City, in conjunction with Elizabeth City Downtown Inc. (ECDI), proposes to remove all
the trees, brick, pavers, and streetlights using an outside contractor. The site would be
resurfaced and minor utility work would occur. Sidewalks would be installed along the
periphery of the corridor and recycle some of the brick pavers to create a central brick path.
Instead of planting trees, we would install a series of shade structures similar to the one at
Mariners” Wharf Park. String lighting would be installed throughout the park, as would
benches. The new alley layout would make the park a new gathering spot and draw to the
downtown area similar to Pailin’s Alley. The new layout would allow the park to host or
support events such as farmers’ markets, First Friday Artwalk and outdoor weddings. The
new lighting and open layout would make the park safer overnight. It would also allow for
outdoor dining. To provide the City Council an overview, a video has been developed, which
will be shown during Monday’s Work Session. We estimate the project will cost $100,000.
The proposed budget for the project is below:
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Pavers $35,000
Lights $10,000
Tree Removal $ 5,000
Sidewalk $15,000
Shade Structure $20,000
Miscellaneous $15,000
Total $100,000

City staff, in conjunction with ECDI, applied for one of the NCEMPA Downtown Revitalization
grants. In early January, the City received notice that we were awarded $10,000 to help
defray the cost of the project. City staff has identified TDA as a possible funding source
along with several grants. Staff will be fine tuning the project cost and funding sources over
the next 60 days. During the January 27, 2020 Work Session, Brenda Daniels from
ElectriCities will be presenting a check to the City Council.

STAFF RECOMMENDATION:

This is for informational purposes only. This item may be discussed during the City Council’s
retreat.
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