MEMORANDUM

To: Mayor and Members of City Council

From: Rich Olson, City Manager
Date:  April 22, 2020

Re: Call for Public Hearing — Authorize Contribution to COVID-19 Small Business
Micro Grant Program Fund

BACKGROUND:

As you are aware, we are in the midst of a national and international pandemic health crisis.
This crisis is having a drastic negative impact on us all, from a health perspective, personal
financial perspective, business perspective, and mental and emotional well-being
perspective.

As you are also aware, small independent businesses are a major part of our local economy.
Many of them have had their operations limited or restricted by Governor’s Executive Orders
118 and 120, and the declared States of Emergency for our City, County, and State. In
addition, the Governor’s Executive Order 121 included a Stay at Home Order for residents.

Small businesses across our City have been negatively affected by the economic effects of
COVID-19 and are experiencing a financial crisis as a result. Lost income and unrecoverable
expenses are causing immediate hardship for our community’s small businesses. These
businesses support thousands of local jobs, collect sales tax revenues, pay property taxes,
and otherwise contribute to our economy and economic base. COVID-19 has negatively
affected our community’s health and economic well-being.

ANALYSIS:

Staff, with the assistance of the EC-PC Economic Development Director, and with other
similar programs as models, worked with Elizabeth City Downtown Inc. (ECDI) to create a
COVID-19 Small Business Microgrant Fund policy and application. This financial micro grant
package was designed to act as a stimulus to help some of these businesses by offering
micro grants of up to $1,500. The program is currently designed for small businesses within
the City Limits of Elizabeth City. The policy and application were reviewed by Ashley
Anderson, an attorney with Sanford Holshouser, LLP, who offered a few minor suggestions
and supported it as a strong program.



I sent this information to City Council on April 6%, and asked for support of the program
and, specifically, support to allocate the $52,000 remaining in the Business Improvement
Grant fund for 2019-2020 to the program. I received consensus from the majority of the
Council, and on April 8%, the grant program was announced.

Because the Business Improvement Grant program is an economic development program
with funds designated specifically for that purpose; because ECDI is a partner entity that
already receives direct funding from the City; and because ECDI would be the non-profit
entity creating and managing the microgrant fund (not the City), Attorney Anderson did not
feel that a public hearing was required in order to allocate the funds. In an abundance of
caution, however, I am recommending that official action on this be handled via public
hearing.

It is our proposal that the Elizabeth City City Council, as Elizabeth City’s governing body,
initiate and provide the seed money for the micro grant program with the $52,000 remaining
in the City’s 2019-20 Business Improvement Grant program fund. The micro grant fund
would be created, and the program administered by Elizabeth City Downtown, Inc. (ECDI)
a 501(c)3 non-profit entity with a reputation for the revitalization of downtown, supporting
small businesses, and managing and administering grant funding non-discriminately.

The drafted policy guidelines are simple and allow for expedited review and disbursements.
ECDI has establish a small sub-committee consisting of members representing the
demographics of our community to review and process applications and disburse funds.

In addition, the subcommittee and ECDI are working with partner organizations to spread
the word and, if needed, to assist business owners in putting together the required
paperwork for their applications, as well as guide them to other resources that they might
qualify for.

Other entities, organizations, business, or individuals have been invited to contribute to this
fund so that more help may be granted to more businesses. To date, The Elizabeth City
Area Committee of 100 has contributed $26,000; Workforce Resources has contributed
$1,500; and a downtown resident has contributed $500. As of 12:00 noon on Wednesday,
fifty-three (53) applications had been received, with more anticipated.

These grants are intended to provide an immediate economic stimulus to the City’s small
business economy, which will benefit the citizens and greater economy of Elizabeth City.

STAFF RECOMMENDATION:

By motion, call for a Public Hearing to be held directly after the public comment period
during the City Council’s May 11t Regular Session to formally authorize the use of $52,000
remaining in the Business Improvement Grant fund to initially seed a COVID-19 Small
Business Micro Grant Program Fund, established and administered by Elizabeth City
Downtown, Inc. and to authorize a future budget amendment.



