City Council Regular Session
February 22, 2021

The City Council of the City of Elizabeth City met in regular session on Monday, February
22, 2021 in Council Chambers, located on the 2" floor of the Municipal Administration
Building, 306 E. Colonial Avenue, Elizabeth City, NC.

MEMBERS PRESENT:  Mayor Bettie Parker
Councilman Billy Caudle
Councilman Michael Brooks
Councilwoman Jeannie Young (Participated virtually)
Councilman Chris Ruffieux
Mayor Pro Tem Johnnie Walton
Councilman Kem Spence
Councilman Darius Horton
Councilman Gabriel Adkins

MEMBERS ABSENT: None

OTHERS PRESENT: City Manager Montre’ Freeman
City Attorney Bill Morgan
Finance Director Evelyn Benton
Chief of Police Eddie Buffaloe
Deputy Chief of Police James Avens
Interim Electric Superintendent Bob Vannoy
Assistant City Manager Angela Judge
Human Resources Director Montiqgue McClary
Public Utilities Director Dwan Bell
Fire Chief Chris Carver
ECDI Director / Interim Community Dev Director Debbie
Malenfant
Planner Kellen Long
Parks and Recreation Director Sean Clark
IT Director Matthew Simpson
City Clerk April Onley
Deputy City Clerk Doris Walton

(Clerks Notation: This meeting was conducted differently due to the COVID-19 pandemic.
Councilors met in Chambers and staff members participated
remotely through Google Meet. The meeting was live streamed
on Channel 11 and the City’s website for the public, who were
not allowed to attend the meeting. The public comments were
received via email and are included in full as received.)

The City Council regular session was called to order by Mayor Bettie Parker at 7:00 p.m.
Mayor Parker welcomed everyone to the meeting and recognized Councilman Spence to
give the invocation, followed by the Pledge of Allegiance.

Mayor Parker advised those present of the news that the City’s former mayor, H. Rick
Gardner had sadly passed away. She said staff was preparing a resolution in his honor that
would be presented during the next Council meeting. She asked that everyone join her in a
moment of silence for the loss of Mr. Gardner.

1. Agenda Adjustments and Approval:

Mayor Parker asked the Council’s pleasure on the presented agenda.
Motion was made by Councilman Darius Horton, seconded by Councilman

Spence. Those voting in favor of the motion were: Spence, Ruffieux, Brooks,
Walton, Horton, Caudle, and Adkins. Against: None. Motion carried.

2. Statement of Disclosure:




The City Clerk read the Statement of Disclosure. No conflict of interest disclosures
regarding items listed on the agenda were made.

3. Comments from the Public:

There were no public comments.

4. Public Hearings:

a. Hold a Public Hearing — Case No: RZ 01-21 filed by Woda Cooper
Development, Inc. to rezone two parcels, 891311554922 and 891311551821
from GB (General Business) to AD (Apartment District);

Mayor Parker recognized Interim Community Development Director Debbie Malenfant and
Planner Kellen Long to begin their presentation. Ms. Long greet the Council and advised
that Mr. Denis Blackburne was present on behalf of applicant if there are any questions or
additional information requested by the City Council. Ms. Long proceeded to give a brief
overview of the proposed rezoning, stating that the 3.5-acre tract comprised of two
separate parcels in the City’s municipal limits. Both parcels are classified as medium-to-high
density residential by the Elizabeth City Pasquotank County Land Use Plan. She said that
after the rezoning, the applicant intends to develop an apartment building, which will
include a multi-purpose space and laundry unit. Ms. Long advised the Council that in spite
of this information, they should only consider the rezoning and not the proposed future
development when making their decision. She noted that the proposed 60-unit apartment
complex was not a “done deal” just because of the rezoning; it would still have to meet
development standards listed in the UDO and be considered by the Technical Review
Committee just like any other project. She told the Council that the Planning Commission
had reviewed the case and both they and City staff recommend approval of the rezoning.
She added that only one question for additional information was received by the Planning
Commission. Mayor Parker declared the hearing open and inquired of the Clerk if there
were persons present who wished to speak. The Clerk stated that she had no additional
comments, but did remind the Council that Mr. Denis Blackburne with Woda Cooper was
present if the Council had any questions for him. Mayor Parker declared the hearing closed.

Councilman Adkins asked if this was going to be a senior apartment development or
otherwise directed at specific family types. Mr. Blackburne said it would be geared for
general occupancy, and would not be restricted to seniors; everyone would be allowed to
live at this property.

Councilman Brooks said he walked this particular area twice a day and people often
mentioned the speeding issues they’re seeing around there to him. He said as he
understood, the Planning Commission only got one inquiry and the other Councilors hadn't
heard anything. He said he was concerned because when we continue to group too many
people in one area, we often see the crime rate go up. He added, “but if people do not
come forward and complain in an open forum, the Council cannot always carry it
themselves.”

Councilman Horton asked if the adjacent property owners were notified. Ms. Long confirmed
that they were, both before Planning Commission and then again before the public hearing.

Councilman Adkins told Councilman Brooks that the increased occupancy in that area was
his concern as well, and that’s why he was asking about the type of tenants going in. He
said he was aware of the issues with speeding there also. He added that he was concerned
it might bring even more traffic to an already crowded area.

Mayor Pro Tem Walton asked how many adjacent property owners were notified. Ms. Long
said she believed there were about 12, which included anyone within 100 feet. Mayor Pro
Tem Walton asked how many apartments were going into this location. Ms. Long said the
application stated 60 units. Mayor Pro Tem Walton questioned if these units would be low
income. Mr. Blackburne replied that this would be affordable housing, exactly like what had
been done at Tooley Place/Morgan Pointe, which was for residents who earned 40, 50 and
70% the area income. He further explained that it was not a Section 8 development.



Councilman Horton said there probably wasn't a lot of public feedback because the property
owners are who get notified and not the tenants / renters. He asked if the landlords have
any obligation to inform their tenants. Ms. Long replied that her department is required by
law to notify the property owners, but not the tenants or renters. She said she did not
believe the owners had any legal obligation to notify the tenants. City Attorney Morgan
added that he was also not aware of the landlord’s duty to inform the residents.

Assistant City Manager Judge asked if posting on the properties was still required; and Ms.
Long said that it was. Councilman Brooks asked if Mr. Blackburne could estimate what the
average rent would be in these apartments. Ms. Long interjected that Mr. Blackburne could
respond to this question, but reminded the Council that the request for rezoning could not
be determined based off any information gleaned from this answer. Mr. Blackburne
responded that one bedroom units would be $362-$719, and the range was because of the
40, 50 and 70% spread. There would be 24 two-bedroom units from $422 to $849, and the
three bedrooms would go from $463 to $957. Councilman Brooks said he wasn't basing his
decision on this information, he just wanted to know if there was consistency in the area.
He said he didn't need anyone to try to tell him what information he could and couldn’t use
in his decisions.

Motion was made by Councilman Caudle to approve the request and adopt
the attached ordinance. Councilman Ruffieux seconded the motion. Those
voting in favor of the motion were Caudle and Ruffieux. Against: Spence,
Brooks, Walton, Horton and Adkins. Motion failed.

(Clerk’s Notation - Councilwoman Young could not vote as she was participating virtually.)

Mr. Morgan advised that Council that they must enter into the record their basis for the
decision to deny the rezoning application. Councilman Spence said he could speak for the
3 Ward, as he served as one of its representatives. He stated he felt there were too many
break-ins in the area. He also cited the high traffic, plus the already existing day care and
senior living. He thought there would be too much there with the addition of the
apartments. He said, “There is a time and a place for a development, but this is not it.”
Mayor Pro Tem said $959 was too much money for an apartment in that area and not what
he would consider low income. He said it was not affordable. He added that “you're mixing
people who can afford things with people who cannot, which means you're looking for a
problem.”

Councilwoman Young said she was having technological problems and could not see what
was going on; she asked for clarification of the vote. Mayor Parker explained that the vote
was 5:2, and the request for rezoning denied.

Councilman Brooks said he agreed with everything that Councilman Horton, Adkins and
Mayor Pro Tem Walton said and didn’t understand why they had to explain their vote. He
said the 3™ Ward was low income and he fought for people who couldnt fight for
themselves. Mayor Pro Tem Walton asked when the Planning Commission had met to
discuss this item. Ms. Long responded that they met on February 2", Mayor Pro Tem Walton
asked if he could be provided with those minutes; and Ms. Long said that she would get
them to him, although she did advise that they would still be in draft form.

b. Hold a Public Hearing — Case No TA 01-21 filed by Mark and Jennifer
Napolitano to amend the Unified Development Ordinance to allow the use of
microbreweries in additional zoning districts;

Mayor Parker again recognized Planner Kellen Long and Interim Community Development
Director Debbie Malenfant to begin the presentation. Ms. Long said this particular hearing
was to amend the Unified Development Ordinance. The proposed text amendment
presented served to allow the use of microbreweries in additional zoning districts. Ms. Long
noted that the Planning Commission had heard the case and unanimously recommended
approval. No comments from the public were received regarding the case during the
Planning Commission’s meeting. Mayor Parker declared the public hearing open and
inquired of the Clerk if there were any speakers. The Clerk replied there were no speakers,



but the applicants, Mark and Jennifer Napolitano were present if the Council had any
questions for them.

Motion was made by Councilman Ruffieux to approve the text amendment
and consistency statement, seconded by Councilman Spence.

Mayor Pro Tem Walton asked Ms. Malenfant how many microbreweries were in the City at
the present time. She said we have one right now, Ghost Harbor, which is getting ready to
expand and a second, Seven Sounds Brewery which will be opening in the near future.
Mayor Pro Tem Walton inquired if there’s a cap on the number of breweries that can be in
the City. Ms. Malenfant said there’s nothing in the UDO that outlines that. She said each
one was a special use and had to come before the Council, so they were each an individual
item for consideration anytime one was created. Mayor Pro Tem Walton said he wanted
something in writing because he thought a cap would be beneficial in the future.

Councilman Brooks asked since there’s not a cap, how does it affect our already-strained
sewer system? Ms. Malenfant replied that each brewery and subdivision that is proposed
has to go through the special use process, and the public utilities department has to review
and evaluate, and during that process they would make a decision as to whether it's making
constraints on the system. Mayor Pro Tem Walton asked if the Council had the final say in
these decisions. Ms. Malenfant confirmed that they did.

Those voting in favor of the motion were: Spence, Ruffieux, Brooks,
Walton, Caudle and Adkins. Against: Horton. Motion carried.

(Clerk’s Notation — Councilwoman Young could not vote as she was participating virtually.)

The City Council of the City of Elizabeth City finds the action to amend the text in Article
9, Section 9-3-1 (Permitted Use Table), Article 11, section 2-1 (Off-Street Parking and
Stacking Requirements), and Article 11, section 4.50.1 to allow microbreweries in the
following zoning districts General Business (GB), Highway Business (HB), Light
Industrial (1-1), and Planned Unit Development —Mixed Use District (PDM), with special
use permit of the Unified Development Ordinance to be consistent with the Pasquotank
County, Elizabeth City Advanced Core Land Use Plan based on the following policy:

B. Elizabeth City Land Use Compatibility Policies

12.1tis the policy of Elizabeth City to ensure consistency of land use and development
proposals with the goals, objectives, and policies of the adopted Land Use Plan.
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Amend Table 9-3-1, Table of Permitted Uses of the Permitted Uses Section, Article IX Zoning, §9-3.1(A) as follows:

9-3-1 Elizabeth City UDO Table of Permitted Uses (September 13, 1999)

Building Supply 3ales 5211 z z

Computer Sales 5734 Z Z Z z Z
Ref.

Use Type S R-& | R-8 | R-10 [ R-15 | AD | RMH CB GE | D&l | HE MBE Crhu -1

RETAIL TRADE (cont.)

Convenience Store 5411 5 rd rd z o rd rd

Department, Varisty or General Merchandiss 5300 Z Z Z

Drugstore 5812 Z Z Z r Z Z Z

Fabric or Piece Goods Store 5249 z z z z

Farm Supplies and Equipment Qooo z il

Floar Cavering, Drapery or Uphalstery 5710 z z z

Flarist g5z Z Z Z Z Z

ood Store 5400 z z z z z z

Fuel Qil Szles 5220 z z

Furniture Sales 5712 z z z

Garden Center or Retail Nursery 5261 z z z

Hardware Stores 5251 z z z z z

Home Furnishings, Miscellaneous 5719 z z z z

Manufactured Home Sales 5271 z z

Microcbrewery CE13 5 5 5 5

Miscellansous Retzil Sales 5559 rd rd z

Motor Vehicle Sales (new and used) 5511 5 z il z

Motorcycle Sales 5571 z z z

Musical Instrument Sales 5736 z z z z z

Mewsstand 5554 Z Z Z d Z Z

Dffice Machine Salzs 52499 z z z z z

Cptical Goods Sales 5335 z z z z z

Outdoor Cafe B]




CITY OF ELIZABETH CITY

=S e PLANNING & COMMUNITY DEVELOPMENT DEPARTMENT

STAFF ANALYSIS

Amend Table 11-2-1, Table of Off-Street and Stacking as follows: Table 11-2-1

Off-Street Parking and Stacking Requirements

Retail Trade **

1) Bars, night clubs, taverns

1/3 persons based upon the design capacity of
building plus 2/3 employees on the largest
shift, located on the same zone lot

2) Microbreweries

1/3 persons based upon the design capacity of
building plus 2/3 employees on the largest
shift.

2} 3) Convenience stores

*1/200 square feet gross floor area plus 4
stacking spaces at pump islands

344) Department stores, food stores

1/200 square feet gross floor area

Retail Trade **

4} 5) Fuel oil sales

2/3 employees on largest shift plus 1/vehicle
used in the operation

5) 6) Furniture; floor covering sales

1/1,000 square feet gross floor area

6} 7) Motor vehicle, motorcycle, or
recreational vehicle sales or rental;
manufactured homes sales

5 spaces plus 1/10,000 square feet of display
area plus 2/3 employees on the largest shift

7} 8) Restaurants

*1/4 seats plus 2/3 employees on the largest
shift & 11 total stacking spaces with minimum
5 spaces at or before ordering station

&} 9) Retail sales not otherwise classified

1/200 square feet gross floor area

9410) Retail sales of bulky items
(appliances, building materials, etc.)

1/500 square feet of gross floor area

10411) Service stations, gasoline sales

*3/service bay plus 1/wrecker or service
vehicle plus 2/3 employees on largest shift plus
4 stacking spaces at pump islands



CITY OF ELIZABETH CITY
PLANNING & COMMUNITY DEVELOPMENT DEPARTMENT

STAFF ANALYSIS

Amend Article XI Development Standards, §11-4 Development Standards for Microbrewery (where
required) as follows:

11-4.50.1 Microbrewery

(A) Where Required
CB, GB, HB, I-1, PDM

(B) Operation

(1) Shall include one (1) or more accessory use such as a tasting room, tap room,
restaurant, retail, demonstration area, education and training facility or
other use incidental to the brewery and open and accessible to the public.

(2) Where permitted by local ordinance, state and federal laws, retail carryout
sale of beer produced on the premises shall be allowed in specialty
containers holding no more than a U.S. gallon. These containers are
commonly referred to as growlers.

(3) Microbreweries are also permitted to sell food and unfortified wine;
however, the sale of fortified wines, spirituous liquors, or mixed spirit/liquor
beverages shall not be permitted.

(4)  Activities shall not generate traffic, noise, fumes, or odors beyond what
normally occurs in the zoning district in which it is located.

(5)  Must adhere to all applicable Federal and State laws regarding the
production, sale, and distribution of alcoholic beverages as well as the
preparation and handling of food.

(C) Outdoor Storage

No outdoor storage is permitted.

5. Consent Agenda: (City Manager Recommends Approval)

Mayor Parker asked that City Manager Freeman read the items on the Consent Agenda
into the record.

a. Consideration — Acceptance of Bid for 612 Factory Street;
b. Consideration — Declare Martin Street Properties as Surplus;

Resolution # 2021 —-2-03
Declaring Real Property Surplus
and Authorizing Sale by Upset Bid Process

WHEREAS, the City of Elizabeth City is the owner of real property identified on the
Pasquotank County Registry as PIN: 891312877366 and Map 26-A-47 and having a
physical address of 700 South Martin Luther King Jr. Drive; and



WHEREAS, the City of Elizabeth City has no current or future need for the
property; and

WHEREAS, the City Council has authorized an opening bid of $1,500 received
from Edward Williams, Sr. via email correspondence; and

WHEREAS, the City Council has authorized notice to be published to solicit bids
for the sale of the property, pursuant to the upset bid process as outline in NCGS 8§160A-
269.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Elizabeth City that the parcel of property identified on the Pasquotank County Registry as
PIN: 891312877366 and Map 26-A-47, located at 700 South Martin Luther King Jr. Drive
is hereby declared surplus to the needs of the City of Elizabeth City; and

FURTHER, the City Clerk shall be authorized to begin the upset bid process as
required by North Carolina General Statute 8160A-269, with an opening bid of $1,500.

ADOPTED, this the 22" day of February 2021.

Bettie J. Parker
Mayor

April D. Onley
City Clerk, NCCMC

Resolution # 2021 -2-04
Declaring Real Property Surplus
and Authorizing Sale by Upset Bid Process

WHEREAS, the City of Elizabeth City is the owner of real property identified on the
Pasquotank County Registry as PIN: 891312873289 and Map 29-D-35 and having a
physical address of 703 South Martin Luther King Jr. Drive; and

WHEREAS, the City of Elizabeth City has no current or future need for the
property; and

WHEREAS, the City Council has authorized an opening bid of $900 received from
Edward Williams, Sr. via email correspondence; and

WHEREAS, the City Council has authorized notice to be published to solicit bids
for the sale of the property, pursuant to the upset bid process as outline in NCGS 8160A-
269.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Elizabeth City that the parcel of property identified on the Pasquotank County Registry as
PIN: 8913112876289 and Map 29-D-35, located at 703 South Martin Luther King Jr. Drive
is hereby declared surplus to the needs of the City of Elizabeth City; and

FURTHER, the City Clerk shall be authorized to begin the upset bid process as
required by North Carolina General Statute 8160A-269, with an opening bid of $900.

ADOPTED, this the 22" day of February 2021.

Bettie J. Parker
Mayor



April D. Onley
City Clerk, NCCMC

c. Consideration — Declare Southern Avenue Properties as Surplus;

Resolution # 2021 —2-05
Declaring Real Property Surplus
and Authorizing Sale by Upset Bid Process

WHEREAS, the City of Elizabeth City is the owner of real property identified on the
Pasquotank County Registry as PIN: 891312969270 and Map 25-C-108 and having a
physical address of 000 Southern Avenue; and

WHEREAS, the City of Elizabeth City has no current or future need for the
property; and

WHEREAS, the City Council has authorized an opening bid of $1,000 received
from Mr. Tony Spence via email correspondence; and

WHEREAS, the City Council has authorized notice to be published to solicit bids
for the sale of the property, pursuant to the upset bid process as outline in NCGS 8160A-
269.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Elizabeth City that the parcel of property identified on the Pasquotank County Registry as
PIN: 891312969270 and Map 25-C-108, located at 000 Southern Avenue is hereby
declared surplus to the needs of the City of Elizabeth City; and

FURTHER, the City Clerk shall be authorized to begin the upset bid process as
required by North Carolina General Statute 8160A-269, with an opening bid of $1,000.

ADOPTED, this the 22" day of February 2021.

Bettie J. Parker
Mayor

April D. Onley
City Clerk, NCCMC

Resolution # 2021 —-2-06
Declaring Real Property Surplus
and Authorizing Sale by Upset Bid Process

WHEREAS, the City of Elizabeth City is the owner of real property identified on the
Pasquotank County Registry as PIN: 892313044784 and Map 56-B-10 and having a
physical address of 1312 Southern Avenue; and

WHEREAS, the City of Elizabeth City has no current or future need for the
property; and

WHEREAS, the City Council has authorized an opening bid of $1,000 received
from Mr. Tony Spence via email correspondence; and



WHEREAS, the City Council has authorized notice to be published to solicit bids
for the sale of the property, pursuant to the upset bid process as outline in NCGS 8§160A-
269.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Elizabeth City that the parcel of property identified on the Pasquotank County Registry as
PIN: 892313044784 and Map 56-B-10, located at 1312 Southern Avenue is hereby
declared surplus to the needs of the City of Elizabeth City; and

FURTHER, the City Clerk shall be authorized to begin the upset bid process as
required by North Carolina General Statute 8160A-269, with an opening bid of $1,000.

ADOPTED, this the 22" day of February 2021.

Bettie J. Parker
Mayor

April D. Onley
City Clerk, NCCMC

(End of Consent Agenda)
Mayor Parker asked Council’s pleasure on the Consent Agenda, as presented.

Motion was made by Councilman Kem Spence, seconded by Councilman
Chris Ruffieux. Those voting in favor of the motion were: Spence, Ruffieux,
Brooks, Walton, Horton, Caudle, and Adkins. Against: None. Motion carried.

6. Reqular Agenda:

a. Any item Pulled from the Consent Agenda
There were no items pulled from the Consent Agenda.

b. Consideration — Re-Appointment to Planning Commission — Johnson
Biggs (By Motion and Roll Call Vote);

Motion was made to re-appoint Johnson Biggs to the Planning Commission
for a four-year term by Councilman Billy Caudle, seconded by Councilman
Kem Spence. Those voting in favor of the motion were: Spence, Ruffieux,
Brooks, Walton, Horton, Caudle and Adkins. Against: None. A roll call vote
followed, which yielded the same results. Motion carried.

c. Consideration — Application with the University of North Carolina (UNC)
for the Lead for North Carolina (LFNC) Pilot Fellowship Program 2021-2022;

Assistant City Manager Judge briefed the Council on the LFNC program, reminding them
that the first 2019 fellowship brought Shom Tiwari to the City, who has been a vital
assistant in the Public Utilities Department. The program is now in the third year, which
will officially begin July 2021. At the conclusion of the first year of this cycle, we can
decide to renew the internship with the new fellow. Mrs. Judge advised that the cost to
host a fellow in year 1 is $46,000, although subsidies are available to governments in
economically distressed communities. She noted that Elizabeth City is a Tier 1, so we
would qualify for as “distressed.” LFNC offers between $10,000 and $33,700 in financial
subsidies. LFNC fellows are selected through a rigorous process, after which managers
can then interview a select pool. Following that, the negotiated hiring contract will be
forwarded to the Council for final consideration and approval. She said staff is asking for
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Council guidance because there will be FY21-22 budgetary impact if we move forward
with this program.

Mayor Pro Tem Walton asked if we paid $20,000 last year for this program and did ACM
Judge think we could maybe just pay $13,000 this year? ACM Judge said yes, it was
possible, but if we did that, we would be responsible for the complete balance the second
year. Mayor Pro Tem argued that we could then submit a different application instead of
keeping the original fellow and get assistance again. ACM Judge said her understanding
was that the program was offered in two-year increments, and we could not submit
multiple applications in multiple program years.

City Manager Freeman said he and ACM Judge met with the LFNC about pulling from the
talent pool at ECSU and they felt confident that they’d be able to do so. He said he was
seeking an English major who was social media savvy to help with the City’s branding
and image.

Motion was made by Mayor Pro Tem Johnnie Walton, seconded by
Councilman Chris Ruffieux to submit the application. Those voting in favor of
the motion were: Spence, Ruffieux, Brooks, Walton, Horton, Caudle and
Adkins. Against: None. Motion carried.

d. Discussion — Homelessness;

City Manager Freeman said this item came forward after a discussion that took place
during the retreat. He directed the Council’s attention to the list of properties compiled
with attached prices, notifying them that the Kar-San Development property had been
sold and was no longer available.

Councilman Horton said he wanted to thank staff for working so hard to provide this list.
He said he thought this was a great start, and he'd like staff to start vetting some of these
properties in the next stage. He reminded the Council that talking about getting a senior
center seemed like it wouldn’t be possible, but now we have one. He stated that he truly
believed that we would be able to identify the necessary funding for this project. He
added that he had an interesting conversation with Rose Whitehurst from SOULS who
enlightened him about what her organization had been doing for the homeless
population. He urged the Council not to put a Band-Aid on the problem. He directed staff
to take the current list and narrow it down, particularly in square footage to find the best
buy where we could get the most people in. He said he really wanted to stay the course
and see if any of the properties were realistic purchases. He noted that this experience
let him know that there are people in the community who were ready to work with the
City and help with this initiative. He stated that wanted one of the properties pinpointed,
even if we had to invest $100,000, if the Council truly wanted to end the homelessness
problem. He said SOULS might even consider operating the building for us. He explained
that he did not want to give people just a place to stay, but wanted to concentrate on
the greater problems. He said he thought many of the properties on the list were realistic
for the City to purchase.

City Manager Freeman asked if the Council was at a point where they felt comfortable
saying how much money they’d be willing to invest in a building or if it was still too soon.
Councilman Caudle said a lot hung on the funding from the state because that would give
us about $150,000 total. Councilman Horton said he'd like to stay under $150,000 if
possible to leave room for any necessary improvements.

7. Comments and Inquiries on Non-Agenda ltems:

Councilman Adkins had no further comments

Councilman Caudle had no further comments
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Councilman Horton had no further comments

Councilman Spence said he attended the retreat virtually and he thought it was one of
the best ones the City ever had. He praised the staff for their presentations, particularly
ACM Judge and Deputy Chief Avens for doing such a great job getting the homeless info
back to the Council so quickly.

Councilman Ruffieux had no further comments

Councilman Brooks commended the people of the 3™ Ward because he noticed they'd
been calling the City themselves instead of him directly and there was a proper chain in
place. He said in the corner of Carver Street there’s an opening in the fence and there’s
a lot of trash. He said he thought the county owned the property, but it needed to be
cleaned up nonetheless. He said Waste Industries dumped the trash at the apartment
building, but they were very slow about it and it was often an eyesore. He gave the City
high marks because we often went around and picked the trash up ourselves. He said
Planning needed to dig into that deeper. He said he was also concerned with the minimum
housing. He asked what happens when someone doesn’t have water or electricity and is
being forced to live without basic necessities? Mr. Freeman said he would check into it
and follow back up with him. Councilman Brooks said minimum housing should have
something to do with that. He noted that you can always tell where illicit activities are
happening because they leave a trail of trash behind. He asked Chief Buffaloe if he
remembered the cameras on the corner of Carver Street that he was discussing a few
months ago where there was illegal activity taking place. Chief Buffaloe said he would
follow up with him and run it through the City Manager. Councilman Brooks asked what
Chief Buffaloe was following up on exactly. Chief Buffaloe replied that he would check on
the status of the cameras he inquired about. Councilman Brooks noted these cameras
were a topic on the table several months ago, but for some reason appeared to have
fallen by the wayside. He asked for any information pertinent to the subject to be provided
to him by the next Council meeting. He also said he wanted to know about the young
people’s deaths, particularly the number from maybe a year and a half or two years to
current. Chief Buffaloe said that he would provide him with that as soon as possible.

Mayor Pro Tem Walton told City Manager Freeman that he should be expecting a call
about sanitation from Dr. Andrea Williams. He expressed concern that the Planning
Commission was so “‘far away” from what the City Council’s decision was on the public
hearing that evening. He said it was important to have boards with people in place who
could move the City forward. He opined that “we have to create a new culture.” He said
he still wanted to change the “Harbor of Hospitality” to “Harbor of Hope for the Future.”
He asked that it placed on the next agenda for discussion. He said everyone’s vision
needed to be on the same line for us to go forward or else we'd end up going backwards.

Councilwoman Young praised ACM Judge for developing the virtual agenda for the
NCCMA and being nominated and voted onto the NCCMA Board of Directors. She
expressed how sad she was about the loss of former mayor Rick Gardner. She said “if
you knew Rick, he was an absolutely amazing person. He worked hard for his community,
he gave a lot. He was the first mayor to serve three consecutive terms.” She said he
could bring his Council together remarkably well and she always admired him for that
and she wanted him family to know she was thinking of them.

Mayor Parker reminded everyone to stay safe and vigilant, and that although things were
looking better regarding the pandemic, we were not out of the woods just yet. She
mentioned how well she thought the City’s retreat had gone, and how everyone had been
extremely careful to maintain social distancing protocols and safety measures. She said
she everyone presented well and she looked forward to the City’s future.

8. Adjournment
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There being no further business to be discussed, Mayor Parker adjourned the meeting at
8:27 p.m.

Bettie J. Parker
Mayor

April D. Onley, NCCMC
City Clerk
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