City Council Regular Session
January 27, 2020

The City Council of the City of Elizabeth City met in regular session on Monday, January
27, 2020, in Council Chambers, located on the 2" floor of the Municipal Administration
Building, 306 E. Colonial Avenue, Elizabeth City, NC.

MEMBERS PRESENT: Mayor Bettie Parker
Councilman Kem Spence
Mayor Pro Tem Johnnie Walton
Councilman Billy Caudle
Councilwoman Jeannie Young
Councilman Darius Horton
Councilman Michael Brooks
Councilman Gabriel Adkins (Arrived at 7:22 p.m.)
Councilman Chris Ruffieux

MEMBERS ABSENT: None

OTHERS PRESENT: City Manager Rich Olson
City Attorney Bill Morgan
Finance Director Suzanne Tungate
Chief of Police Eddie Buffaloe
Interim Electric Superintendent Bob Vannoy
Assistant City Manager Angela Cole
Human Resources Director Montiqgue McClary
Public Utilities Assistant Director Amanda Boone
Parks and Recreation Dexter Harris
Interim Fire Chief Chris Carver
ECDI Director Debbie Malenfant
IT Director Matthew Simpson
Community Development Director Carter Thompson
City Clerk April Onley

The City Council regular session was called to order by Mayor Bettie Parker at 7:00 p.m.
Mayor Parker welcomed everyone to the meeting and recognized Councilman Caudle to
give the invocation, followed by the Pledge of Allegiance.

1. Statement of Disclosure:

The City Clerk read the Statement of Disclosure. No conflict of interest disclosures
regarding items listed on the agenda were made.

2. Agenda Adjustments and Approval:

Councilman Brooks asked that a discussion on ECSU and security cameras be added to
the regular agenda. Councilman Horton asked that Item F — Nuisance Geese Control —
be removed from the Consent Agenda and placed on the Regular Session.

Motion was made by Councilman Kem Spence, seconded by Councilwoman
Jeannie Young to approve the agenda with the adjustments. Those voting in
favor of the motion were: Spence, Brooks, Ruffieux, Walton, Young, Horton,
and Caudle. Against: None. Motion carried.

3. Comments from the Public:

Mayor Parker inquired of the Clerk if there were persons present who wished to speak.
Upon her response that there were, the Mayor directed the Clerk to call them individually
to the podium for their comments.

Molly Catheryn Miller / Holly Luke — 319 W. Fearing Street, Elizabeth City - Mrs.
Luke and Mrs. Miller requested to give comment together. They stated they were
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members of the Concerned Citizens group and were concerned about the Pool Street
Park. They said they were excited about the renovations, but worried about the trees
being replaced. They noted that they understood the removal of the live Oaks, due to
their large roots, but hoped that the green space would include many more trees.

Michelle Donahue - 1408 Horner Street, Elizabeth City, NC — Mrs. Donahue
congratulated the Council on the grant for Pool Street Park. She stated she did not believe
the trees should be removed, but instead maybe cut back or trimmed. She asked if
engineers and the Forestry Department had been contacted to possibly save the trees.

4. Public Hearings:

a. Hold a Public Hearing — Naming of the Senior Center;

Mayor Parker recognized Assistant City Manager Cole to brief the Council on the matter
prior to opening the Public Hearing. Mrs. Cole gave a background on the City and
County’s joint venture to purchase the former The Daily Advance building to reconstruct
into a new senior center for citizens. She noted that the naming of the facility was the
right of the City alone, although the County would need to confirm the decision. She
added that a small survey had been done among residents and the title most approved
of was “The ECPC Center for Active Living.” She said the County had agreed to naming
the facility as such. Pursuant to the City’s naming policy, a Public Hearing must be
conducted to formerly adopt the name.

Mayor Parker opened the Public Hearing and inquired of the Clerk if there were persons
present who wished to speak. Upon the Clerk’s reply that there were, the Mayor
requested the Clerk call them individually to the podium for their comments.

Mary Walker — 1214 Highland Avenue, Elizabeth City, NC — Mrs. Walker stated that
she was a member of the Senior Center and Vice President of the Senior Club. She
thanked the Council for giving them a new space to occupy. She stated that the senior
she had spoken with did not want “active living” in the title. She worried that if the name
did not say “senior” anyone of any age could come in. She stated there were 214 names
on a petition that asked that “senior” be listed on the building.

James Robertson — 1213 West Church Street, Elizabeth City, NC — Mr. Robertson
stated he was the President of the Senior Club. He said he had been receiving calls of
concern that the name “senior” was not on the new center, and was asked to speak on
their behalf this evening.

Joan Mercer — 1203 Salem Church Road, Elizabeth City, NC — Mrs. Mercer said she
had been a member of the Senior Center for the past 17 years. She expressed anger
that an activity room had been closed at the Knobbs Creek Senior Center for a children’s
train set and did not want things like that happening at the new one. She urged the
Council to put “senior” in the title to keep other ages out. She said she only wanted to
see 55 and over come in because “other people come in and take over and it is for us
only.” She suggested using the name “The ECPC Senior Center.”

Jeanne Siersdorfer — 105 Brant Court, Elizabeth City, NC — Mrs. Siersdorfer stated
that she had relocated to Elizabeth City recently, and had Googled “senior center” to
make sure one was located in the area. She worried that interested parties would not be
able to locate the center if not properly labeled.

There being no further speakers, Mayor Parker closed the Public Hearing and asked the
Council for their comments.

Councilman Brooks thanked the seniors for coming to the meeting.

Motion was made by Councilman Michael Brooks to keep the word “senior”
in the facility’s title.

Councilman Brooks noted that if “senior’” was not added to the title, then there would be
individuals of all ages. He said “if the young people go, the senior citizens will not go.”



Councilman Kem Spence seconded the motion.

Councilwoman Young thanked the senior citizens for coming to the meeting and agreed
that the word “senior” should be included in the title if that was the request of the citizens.

Councilman Horton wondered why there was so much discussion on the naming, but he
had understood from staff that seniors did not like being called “seniors”; however, he
could see that was not the case from this evening’s comments. He stated that he believed
we should continue to call it what it had always been called: The Elizabeth City -
Pasquotank Senior Citizens Center.

Councilman Brooks stated he was fine with whatever it was called, as long as the word
“senior” was in it as was requested tonight.

Councilman Caudle concurred with using “senior” in the title, but noted that we could not
discriminate based on people’s ages. He noted more people may come who were
younger, but using the word “senior” would encourage younger people to go elsewhere.
He asked City Attorney Morgan if barring individuals who were not 55 years or older would
be problematic or even allowable by law. Mr. Morgan responded that it was his
understanding that since federal dollars were involved, we could not discriminate based
on age. Therefore, if a younger person wanted to participate, they could not be stopped
from doing so.

Councilman Spence agreed that the name should be kept the same or similar. He stated,
“it's not a new venue, it's a new building. Same people, different building.” He said he did
not feel that there was much of an issue at this time with non-seniors attending, and did
not foresee one in the future.

Councilwoman Walton recommended the name being discussed with the County
Commissioners. He said he did not feel the City could make the decision by themselves.

Mayor Parker asked Councilman Brooks if he wanted to amend his original motion. He
replied that he was open to a friendly amendment, just as long as it included “senior.” He
said that “if you say senior, young folks are not going there. I'll take a friendly amendment,
that’s fine, but the motion is on the floor.”

Councilman Horton stated “that word ‘active’, | think it's a more modern word. | think it
opens up the word. But ‘senior’ deters me. Let’s keep it like it is and move forward.”

Assistant City Manager Cole noted that the City initiated requests for the name to seniors
for a period of 45 days, giving them opportunity to anonymously submit names for
consideration in naming.

Councilman Caudle asked if the County was amenable to any name the City chose. City
Manager Olson stated that he had just received a text message from the County Manager,
which stated that the were already calling it the Active Living Center in their documents.
He reminded the Council that any motion they made would be subject to concurrence by
the County.

Councilman Brooks stated “this is not hard. These citizens showed up with 200 signatures
and they told us they want “senior” in there. They specifically came to this podium and
told them what they want in there. This discussion is moot. It doesn’t need to be drawn
out over and over again.”

Councilman Spence called for the question. Those voting in favor of calling
for the question were: Spence, Ruffieux, Brooks, Walton, Young, Horton,
Caudle, and Adkins. Against: None. Motion carried.

The Mayor called for the motion to be re-read as amended.

The amended motion was to call the facility The ECPC Senior Center.
Those voting in favor of the motion were: Spence, Ruffieux, Brooks,
Walton, Young, Horton, Caudle, and Adkins. Against: None. Motion carried.
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b. Hold a Public Hearing — Re-naming of Triangle Park;

Mayor Parker recognized City Manager Olson to brief the Council before opening the
hearing. Mr. Olson stated that during the January 13, 2020 meeting, Councilman Horton
had requested that Triangle Park be renamed after former Councilwoman Anita Hummer.
He noted that Triangle Park is the oldest park owned by the City, based on a plat from
1892. He added that the park was originally named the Elizabeth-Beech Street park. It
was likely later renamed based on its shape, though exact records have not been found;
it has been maintained by the City since 1969. He pointed out that the park is considered
a “mini park” at 0.71 acres; the most recent improvements were new playground
equipment, which was added in 2010. He stated that as this was City property, the Council
had the right to name it under their naming policy, which was the purpose of this evening’s
public hearing.

Councilman Horton stated that he brought this idea forward prior to speaking with Anita
Hummer. He said Mrs. Hummer asked if he would consider changing the proposed name
from “The Anita Hummer Park” to “The Anita Hummer Park for Children” and asked that
this be kept in mind during the public hearing.

Mayor Parker opened the Public Hearing and inquired of the Clerk if there were persons
present who wished to speak. The Clerk responded that no one was present to speak,
but a citizen who had been unable to attend submitted an email request that they would
like to be read before the Council, if allowed. The Council agreed to hear the request.

Bill Hiemer, 107 Osprey Cove, Elizabeth City, NC — The Clerk advised the Council that
Mr. Hiemer was unable to attend the meeting, but had sent an email that he’d like to have
read, if possible. Upon the Council’'s confirmation, the Clerk read Mr. Hiemer’s remarks
into the record, which thanked Councilman Horton for proposing to rename Triangle Park
after former Councilwoman Anita Hummer, and that the idea had his full support.

There be no further speakers, Mayor Parker closed the Public Hearing.

Motion was made by Councilman Darius Horton, seconded by
Councilwoman Jeannie Young to rename Triangle Park to The Anita Hummer
Park for Children. Those voting in favor of the motion were: Spence,
Ruffieux, Brooks, Walton, Young, Horton, Caudle, and Adkins. Against:
None. Motion carried.

c. Hold a Public Hearing — Smart Metering Packaging / Financing;

Mayor Parker recognized City Manager Olson to give an overview prior to calling the
hearing to order. Mr. Olson stated that during the Special Work Session of January 13,
2020, the Council asked to delay voting on the smart metering process until after such
time as a public hearing could be held on the matter. He pointed out that should the
Council approve these projects, they would be required to take a lengthy series of actions,
as follows:

e Approve Contracts and Orders for Electric Metering Integration including:
o Nexgrid Master Service / End User Agreement for Portal Access / Software
o Nexgrid Product Agreement for Meters, Backbone Hardware, and Smart
Devices
ElectriCities Service Agreement for Project Management
ElectriCities Product Agreement for DIGI celluar router
ElectriCities Service Agreement for Data Hosting
Verizon Wireless Product / Service Agreement to SIM Cards and Data
Plans
o NexGen Solutions Service Agreement for Meter and Hardware Installation
o Tyler Technologies Purchase Order for MMCO Support
o Tyler Technologies Software Agreement for Customer Portal Access
e Approve Contracts for Water Metering Integration, including:
o Beacon End User Agreement for Web-based Platform Software



o Utility Management Services Master Services Agreement for Project
Management and Installation Services
o Tyler Technologies MMCO Service
And:

Additionally, adopt a resolution authorizing financing for Electric Metering Integration with
BB&T for $2,729,455.87; and adopt a resolution authorizing financing for Water Metering
Integration with Bank of America for $5,510,760.00. Furthermore, authorize staff to delay
the notice to proceed for the installation of the water meters until August 1, 2020, or until
the City has reached an 80% installation threshold, whichever may come first.

Mayor Parker called the Public Hearing to order and inquired of the Clerk if there were
persons present who wished to speak. Upon the Clerk’s response that there were, the
Mayor asked that they be called to the podium for comment.

Joe Pearce — 9016 Oneal Road, Raleigh, NC — Mr. Pearce stated he was the previous
Public Utilities Director for the City and now worked with AQUA —NC. He stated “Elizabeth
City has issues with water meters and pipes due to age ... AMI does not make the water
safer to drink or increase the supply.” He suggested an AMR system for water. He said
Elizabeth City had poor infrastructure, which needed to be funded in order to be fixed.
He suggested the Council consider privatization of their water system.

Tony Stimatz — 606 West Main Street, Elizabeth City, NC — Mr. Stimatz greeted the
Council, stating he was a former second ward Councilor himself. He urged the Council to
move forward with the smart metering projects, listing a variety of issues that smart
metering would correct. He noted that giving citizens the power to read their own meters
and monitor their own usage would be beneficial to everyone. He pointed out that smart
metering would bring the City into the new age of technology and had been a long-term
goal of the Council for many years. He stated that of the many things the smart metering
projects were, they were “citizen beneficial” above all.

Having no further speakers, Mayor Parker closed the Public Hearing. She asked if the
Council had any discussion.

Mayor Pro Tem Walton acknowledged the smart metering had been a project on the table
for a while, with $2.25 million set aside in the budget for electric and over a million for
water. He said, “We got to follow through on our thoughts. Seven months later we
shouldn’t do something we haven'’t forecast to do. This is making an amendment for
millions of dollars.” He wondered why this was being pushed forward all of a sudden
without looking at it long range. He asked if the City had a Capital Improvement Plan.
Mr. Olson responded that we did; it was voted on yearly as part of the budget document.
Councilman Walton asked if he could address Public Utilities Director Boone for his next
few questions. Mr. Walton asked what was the difference from the budget session to the
water meters as presented now. Ms. Boone responded that the largest chunk of
additional money was due to improvements to the meter installation itself, because it was
never accounted for originally. Mr. Walton said he did not understand the problem with
waiting until the new budget cycle to discuss this. Ms. Boone stated that the rush was
because if the City wanted to go forward with this project, it needed to “get in line” with
vendors. She said, “it's not like we order and get it tomorrow; it takes a lot of diligence
and pressure to get them to us now rather than later.” She added that as far as the water
project was concerned, the City currently had 132 that were installed and transmitting.
Councilman Walton inquired if there were problems with those meters. Ms. Boone
responded that they had been performing extremely well and the individuals with them
were pleased. She noted that the new meters were often requested when customers
believed they had leaks because the City was able to identify them within several minutes.

Councilman Walton asked if leaks at the main would be able to be detected by the new
meters. Ms. Boone responded that leak detection kits and equipment were being used
to detect leaks in the main. Councilman Walton expressed concern that “we aren’t fixing
the whole problem and the main lines are a big program.” Ms. Boone responded that “you
have to quantify it. Fittings coming loose under a home can result in a very big leak for a
family, which leads to very big bills. Finding and stopping these leaks faster can save both
the City and the families here a lot of money over a short amount of time.” Councilman
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Walton reiterated that the meters would not solve all the problems and he was more
concerned with main line leaks. Ms. Boone replied that those were being taken care of
at a different level. Councilman Walton stated, “l just think it's too much money for us all
of a sudden to just jump out there before our budget session.”

Councilman Walton asked what Bank of America’s rate was prior to the 2.07% currently
being offered to finance the 10-year installment purchase on water. City Manager Olson
replied that this was the first time the project had been proposed for financing. Councilman
Walton noted, “you don’t know what the economy is going to look like.” He added, “some
people say it's not a good interest rate. It might be considered inflation ... | don’t think we
need to rush things and put it through an amendment.” He reiterated that he wanted to
wait for the budget to deal with the project. “It's not something we need right now. We
don’t have problems. We're trying to get some services we don’t need. We're trying to
solve something that’s not there.”

Councilman Ruffieux opined that he felt there was significant risk with the water meter
project and concurred with Councilman Walton’s concern for the water main line issues.
He asked City Manager Olson if he had considered privatization, such as what was
suggested by Mr. Pearce. Mr. Olson responded that he had been approached throughout
the years several times and found it not to be in the City’s best interest. He added that
water and particularly the sewer service were drivers in the City’s ability to annex; without
those commodities, there would be no interest to annex into the City. He noted that there
were a number of reasons to do privatization, and he did not find any of those reasons
present in the City at this time.

Councilman Horton stated that he would like further opportunity to be able to hear about
AQUA and privatization. He said, “just being able to hear that these all your options from
Ato Z. I'm not saying this to put a wrench in the project.” Mr. Olson called the presentation
a “red herring” brought about by Mr. Pearce. He said, “When you do the draw down on
what they need to make the investment worthwhile, someone has to pay that difference.
That’s just part of the economics associated with that. It doesn’t mean that they’re going
to fix the water lines any quicker.

Councilman Spence asked if the City privatized would rates be raised for the citizens. Mr.
Olson replied that “in your agreement with the third party, you can have rate stabilization
for a period of time. It's all how you structure the deal. You would have to competitively
bid to see who offers the most ... The book value is $48 million for that utility, but I think
it has greater value.”

Councilman Spence asked how difficult it would be to have private vendors present to the
Council. He mentioned he had never even heard of this avenue until tonight. Mr. Olson
responded that a formal RFP would have to be issued on the marketplace and be opened
to all vendors. He noted “my professional opinion is that it's not in the City’s our best
interest, not because of the overall water quality, but how it affects the City’s growth in
the future.” He reminded the Council that they controlled the rates; an outside company
would control the rates through privatization and issue customers a separate bill for their
services. Councilman Spence reiterated that he would like to feel a further presentation
and did not feel comfortable voting on anything without more information. City Manager
Olson reminded the Council that privatization and the smart metering program were two
entirely different items and should be looked at as such. He pointed out that what was
driving the push for the smart meter implementation at this time was the exceptionally
good interest rate and that “these meters are your cash registers. If they are not operating
efficiently, the total revenue that you would generate is not what you’d be getting. We
anticipate a 5% increase in revenue because of the accuracy.”

Motion was made by Councilwoman Jeannie Young to approve all contracts
and associated agreements with both the smart and electric smart metering
projects, as well as adoption of both resolutions. The motion was seconded
by Councilman Billy Caudle.

Councilman Brooks asked if the City Manager had previous contact with Mr. Pearce. Mr.
Olson responded that he had been approached on two occasions to privatize.
Councilman Brooks opined that he would have loved to have Mr. Pearce attend a work
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session and present his side. He said he wished more citizens would have come forward
with input on the project.

Mayor Pro Tem Walton said “we are running people away rather than bringing them to
the City.” He said the City is losing 250 people year and that should be a bigger concern
than “having a good water system.” He asked the City Manager why the population was
decreasing. Mr. Olson responded that most of it was tied directly to lowered enrollment
at Elizabeth City State University. Mayor Pro Tem Walton asked why a second delivery
point for electricity needed to be installed if the population was decreasing. Mr. Olson
explained that load and population were not the same thing. Mayor Pro Tem Walton
chastised the way the information for this item had been presented, stating, “If you’d put
things better down figures and numbers, | can see it better. We hide things in narratives
so people have to think about it so long, they stop reading it. | don’t have a really good
understanding the way it’s put in our write-ups.”

Councilman Caudle stated he supported moving forward with the project and “suddenly
we’re sidetracked over a completely different issue, which is privatizing our water system.
We get emails all the time as councilors from people soliciting us for this and that and the
other. I’'m sure some of us got calls from Mr. Pearce, | know | did. | did a little research
and the problems that cities face when they privatize.” He stated that AQUA is not without
problems and reminded the Council that citizens could go from a $25 water bill to one of
hundreds of dollars because the City would no longer control the rates, which would most
likely be raised by a private company to pay for infrastructure repairs and upgrades. “We
need to be very aware of that because at that point we won’t control anything. In addition,
when you turn over your water and sewer, you also turned over your employees. You’ve
got to think about. They may keep the employees, they may not ... You're casting
employees that have been with the City for many years out to dry.” He added that the City
would have no control over projects that needed a quick turnaround on services, which
would discourage companies from building and expanding in our area. He worried for the
state if economic development. He noted that that being said, privatization had nothing to
do with upgrading to smart meters; however, if the City did upgrade and decided to
privatize later, it would increase the value of the asset greatly. He urged the Council to
think about the security of the employees and the customers when considering something
such as this.

Councilwoman Young stated she made the motion on the utmost confidence in the City’s
staff and believed they were capable of doing the work and research and knowledge to
present the best products and services. She noted “we have to upgrade our systems to
give the best quality of life to our citizens.” She reminded the Council how long staff had
been studying and researching the process. She urged the Council to move forward while
the interest rates were so palatable. She added “I stand behind our staff and the decisions
they make.”

Mayor Pro Tem Walton told Councilman Caudle he knew more people on the workforce
than he did and added that “we’re not looking out for the workforce. We’ve got great staff,
but they don’t stay here long.” He noted “we have the youngest workforce I've ever seen
because they’re not staying here. They’re not happy.” He urged anyone that was capable
of coming to the podium to give competition should be given time to be heard. “I can’t just
sigh my name because we heard it from the staff. ’'m not going to bind myself to the staff
just because they give me something to read as an analysis and they want me to read
it.”:

Councilman Spence said he was glad the discussion was drawn out because he had
opportunity to research privatizing on his iPad. He said that he found many of Councilman
Caudle’s comments true, including rate increases and staff loss. He noted that there were
a few pros, but most were at the expense of the citizens. He added that “we always say
we want to keep costs down. Smart meters will keep the costs down for the citizens.”

Councilman Horton said his issue was simply that privatization was not brought forward
as an option. He asked what would happen if the City moved forward with smart meters
and then decided to privatize. Mr. Olson replied that the value of the asset would increase
and would result in a much higher purchase price. He said the accuracy of the meters
would also add to more revenue as well. Councilman Horton said “this makes me wonder
how many other Plan B or C or D there is that we don’t know about. We believe the staff
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brings us their best product, but they should still bring us options and choices as we move
forward.” He opined that he would like more discussion.

Mayor Pro Tem Walton said “it sounds good a lot of times, but it doesn’t have to be true
all the time.”

Councilman Brooks asked what would be passed onto the consumer with smart metering.
Mr. Olson stated that the ROI was based on the existing rate base. The meter project
does not increase rates either in electric or water; however, based on needs within the
water utility, there may need to be an increase, but it was not related to the project
whatsoever. Councilman Brooks asked for the number of employees that have retired or
quit. He said “l don’t think we’ll be selling our employees.” He opined that “we don’t have
all of the information yet.” He reminded the Council that this would be the greatest amount
of debt the City had ever entered into.

Those voting in favor of the motion were: Spence, Caudle, Young, and
Ruffieux. Against: Adkins, Brooks, Walton, and Horton.

As the votes resulted in a tie, it fell upon Mayor Parker to break it by casting a vote.

Mayor Parker voted against implementing the smart metering projects.
Motion failed.

City Manager Olson asked for direction on what additional information staff needed to
provide to the Council. He noted “we’ve been working on this for years. We’ve brought in
vendors, we're not sure what else you want us to do.”

Councilman Horton said “we as the Council did not have the opportunity to hear about
other options from the beginning, so we need to be careful about who we have to come
and educate us. We do not need to make a decision right now.”

Mr. Olson advised the Council that the financing would be lost. Should they elect to
proceed with this project at a later date, it would require being re-bid on the market again.

Councilman Horton reiterated that he wanted time to do his own research and that “I don't
want a biased company coming in here to educate me.” He said he wanted a presentation
of the pros and cons for privatizing the water asset. Councilman Spence asked if they
would be willing to vote on the water meter project after such time as the presentation
had been given; and Councilman Horton agreed that they would.

Councilman Caudle asked “even though we voted ‘no’ on the whole thing, would it be
possible to go ahead and approve the electric of it and move forward with that? That
would keep our financing in place for that.” Mr. Olson confirmed that the projects could
be decoupled.

Motion was made by Councilman Kem Spence to decouple the projects to
preserve the financing for the electric metering project. Councilman Gabriel
Adkins seconded the motion.

Councilman Horton asked the City Attorney if that was a permissible motion because the
motion as a whole had been voted down. City Attorney Morgan stated that procedural
motion 15 “to rescind” would allow the Council to rescind the previous motion and vote
again.

Motion was made by Councilman Kem Spence to rescind the Council’s
previous action on the smart metering projects. Councilman Chris Ruffieux
seconded the motion.

Mayor Pro Tem Walton asked the City Attorney if the motion to rescind required a super
majority. Attorney Morgan replied that it did not.

Those voting in favor of the motion were: Spence, Ruffieux, Young, and
Caudle. Against: Adkins, Horton, Walton, and Brooks. Vote is tied. Mayor
Parker broke the tie, voting in favor of rescinding. Motion carried.



Motion was made by Council Chris Ruffieux to separate the electric smart
metering project from the water smart metering project, which included:
e Approve Contracts and Orders for Electric Metering Integration including:

©)

o O O O o

(@]

@)
®)

And:

Nexgrid Master Service / End User Agreement for Portal Access /
Software

Nexgrid Product Agreement for Meters, Backbone Hardware, and
Smart Devices

ElectriCities Service Agreement for Project Management

ElectriCities Product Agreement for DIGI celluar router

ElectriCities Service Agreement for Data Hosting

Verizon Wireless Product / Service Agreement to SIM Cards and Data
Plans

NexGen Solutions Service Agreement for Meter and Hardware
Installation

Tyler Technologies Purchase Order for MMCO Support

Tyler Technologies Software Agreement for Customer Portal Access

Additionally, adopt a resolution authorizing financing for Electric Metering
Integration with BB&T for $2,729,455.87. Councilman Kem Spence seconded
the motion. Those voting in favor of the motion were: Spence, Ruffieux,
Brooks, Walton, Young, Horton, Caudle, and Adkins. Against: None. Motion
carried.

RESOLUTION# 2020-1-01

Resolution for Electric Smart Metering Project to be Funded by Five-Year

Installment Purchase Financing

WHEREAS, during the November 25, 2019 meeting of the City Council, the
Council authorized staff to begin requesting and negotiating contracts and financing for
the smart electric meter project deployment; and

WHEREAS, the total funding required for this project is $2,729,455.87, which
includes interest of $129,455.87; and

WHEREAS, of the nine banks approached for financing, the City received three
bids, the lowest of which was from BB&T, which had a fixed rate of 1.89%.

NOW THEREFORE, be it resolved by the City Council of the City of Elizabeth City
to approve the five-year installment purchase financing for the Electric Smart Metering
Program through BB&T.

ADOPTED, this the 27t day of January 2020.

Bettie J. Parker
Mayor

April D. Onley

City Clerk

Motion was made by Councilwoman Kem Spence, seconded by Councilman
Gabriel Adkins to table to decision on the water meter smart metering project
until such time that a presentation could be given. Those voting in favor of
the motion were: Spence, Ruffieux, Brooks, Walton, Horton, Caudle, and
Adkins. Against: Young. Motion carried.



5. Approval of Minutes:
a. January 13, 2020 — Work Session

Motion was made by Councilman Gabriel Adkins, seconded by
Councilwoman Jeannie Young to approve the minutes. Those voting in favor
of the motion were: Spence, Ruffieux, Brooks, Walton, Young, Horton,
Caudle, and Adkins. Against: None. Motion carried.

6. Consent Agenda: (Items “a” through “f’ recommended for approval by the
Finance Committee during their January 23, 2020 meeting)

Mayor Parker asked that City Manager Olson read the items on the Consent Agenda into
the record.

a. Consideration — Call for a Public Hearing — Fee Schedule for Senior Center;

b. Consideration — Authorize Submission of Project Safe Neighborhood
Grant;

c. Consideration — Authorize PARTF Application for Enfield Park;

d. Consideration — Call for a Public Hearing- Water / Sewer 3-inch Meter
Correction;

e. Consideration — Adopt Resolution in Support of VEAC;

RESOLUTION# 2020-1-03
Resolution of Support for the Veterans Experience Action Center (VEAC)

WHEREAS, on December 17, 2019, both personnel from the City of Elizabeth City
and members of the City Council attended the Veterans Experience Action Center (VEAC)
preliminary meeting; and

WHEREAS, the purpose of the meeting was to discuss holding a VEAC event in
Elizabeth City, NC, on the campus of ECSU on June 16™ and 17t; and

WHEREAS, this event will be held to bring together community service providers,
veterans service organizations, and other government partners for the purpose of
providing services, resources, and information directly to both veterans and those
currently serving our nation; and

WHEREAS, the VEAC event will be geared toward providing valuable information
to former and current members of the military of the many services available to them,
including money and medical treatment; and

WHEREAS, the City Council feels this event is of great importance and would like
to offer support in the form of an as-of-yet undetermined monetary contribution, as well
as security assistance for the event in the form of Police and/or Fire personnel.

NOW THEREFORE, be it resolved by the City Council of the City of Elizabeth City
that the City shall offer its services and contribution to support the VEAC event at ECSU
in collaboration with the Veterans Benefits Administration and other agencies in honor of
our military personnel, both active and retired.

ADOPTED, this the 27t" day of January 2020.

Bettie J. Parker
Mayor
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April D. Onley
City Clerk

f. Consideration — Nuisance Geese Control (Removed by Councilman
(Horton);

(End of Consent Agenda)
Mayor Parker asked Council’s pleasure on the Consent Agenda, as presented.

Motion was made by Councilman Billy Caudle, seconded by Councilwoman
Jeannie Young to approve the Consent Agenda. Those voting in favor of the
motion were: Spence, Ruffieux, Brooks, Walton, Young, Horton, Caudle, and
Adkins. Against: None. Motion Carried.

7. Reqular Agenda:

a. Consideration — Nuisance Geese Control;

City Manager Olson stated that during the Finance Committee meeting, a member of
USDA Wildlife had presented regarding the residential geese overtaking certain areas
within the City. He said that as the number of geese increase, they create problems with
overgrazing lawns and golf courses, as well as great accumulations of feathers and
dropping. The NC Department of Wildlife recommended eradicating goose population by
habit modification, including habitat modification, egg shaking or addling, and spraying
eggs with mineral oil. The County had approached the City with a request to fund 1/3 of
the cost of the goose eradication, which was not to exceed $7,500.

Councilman Horton said he asked to have this item removed from the consent agenda
because “it baffles me as a Council how we could consider supporting this item ... The
City gets the short end of the stick in partnering with the County. When | read the write-
up, it says the USDA went to the County for support ... The County decided we need to
come and assist them.”

City Manager Olson confirmed that the County’s original request was for half the cost; he
told them they would not be willing to go above 1/3 of the cost, which is where the number
as presented tonight came from. Councilman Horton said “we have gone to the County
with other initiatives ... when asked them to support us with the homeless shelter with
funds and they said no. They offered us a building in need of repair and wouldn’t fix
anything that you shared would be a bad investment. My question to the Council is that
since the County never wants to support us, why would we support them. We weren’t
even the original ones approached. And then, what adds the icing to the cake is ... there’s
no guarantee this will even work.”

Motion was made by Councilman Darius Horton, seconded by Councilman
Gabriel Adkins to not fund the geese reduction project. Those voting in favor
of the motion were: Spence, Brooks, Walton, Horton, and Adkins. Against:
Ruffieux, Young, and Caudle. Motion carried.

b. Consideration — Appointments to Pedestrian Steering Committee (By
motion and Roll Call Vote);

(Clerk’s Note: Councilman Adkins left the meeting at 9:05 p.m.)

City Manager Olson informed the Council that the Pedestrian Steering Committee was
established due to the Pedestrian Plan, which was awarded funding by NCDOT. The City
was required to identify potential citizens to serve on the Committee.

Motion was made by Councilwoman Jeannie Young, seconded by
Councilman Kem Spence to appoint Mr. Matthew Brunoehler and Mrs. Aresta
Johnson to the Pedestrian Steering Committee. Those voting in favor of the
motion were: Spence, Ruffieux, Brooks, Walton, Young, Horton, and Caudle.
Against: None. A roll call vote followed, which yielded the same results.
Motion carried.

c. Discussion — Code Enforcement Junk / Debris;
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Mayor Pro Tem Walton stated that an individual in his ward was concerned because they
received a code enforcement violation on Tuesday, January 14™. He said they received
the letter on Friday, the 17", and the following Monday was a holiday. He pointed out that
the letter form the City said that the individual would be given a citation if the junk/debris
was not removed by the 21, He opined that this was not enough time. He asked that
the ordinance be looked at again because “until the person receives that notice, there’s
nothing we can do.” City Manager Olson said if the individual would contact the Code
Enforcement Division, the officers had the discretion to give them more time. He asked
Mayor Pro Tem Walton to give him the citation number and he would be happy to
investigate the matter tomorrow.

d. Update — Laurel Park / Ray Street Code Enforcement;

Assistant Manager Cole stated that Councilman Brooks had requested an update on the
status of active code enforcement violations in the Laurel Park / Ray Street area.
Additionally, she gave an overall update of violations by ward/ She noted that the owner
of the particular address of concern, 710 Bunnells Avenue, had been cited regularly since
2015; a total of eight violations. Currently, the owners have until January 23, 2020 to
respond to remove a downed tree; if they do not do so, the City will have the property
abated. She confirmed the wiring on the ground was not City power line, but rather cable
TV line, which was rolled up by the City and secured by Spectrum TV.

Councilman Brooks stated his concern with the property was that it was in this state for
nearly a year. He said he did not understand how it could have been left in that condition
for such a long time.

e. Update - City Council Retreat;

City Manager Olson advised that Mr. Mark Maland would be facilitating the retreat for
free, as he believed it was his civic duty. He pointed out that the venue would be the
Sentara Albemarle Medical Center Board Room, with food provided by the hospital’s
cafeteria. He said he believed that the retreat would cost less than $1,000 this year. He
said that some of the items on the retreat would be local workforce retention, a teen
center, the Finance Committee, homeless voucher program and homeless shelter, debt
issuance, Oxford Heights bridge replacement, and work with ECSU.

(Clerk’s Notation — Councilwoman Young left the meeting at 9:26 p.m.)
f. ECSU (As added by Councilman Brooks);

Councilman Brooks wondered why ECSU and the City of Elizabeth City did not partner
more often. He opined ECSU should be included as the City progresses. He said he didn’t
think people understood how many students attended the University, calling it a “city
within a city.” He said “it doesn't make any sense to not have them part of the
conversation.” He chastised TDA for reducing the amount of money they give to ECSU
because “I don’t know of anything that puts more heads in beds than ECSU.” He said he
found it unfair that hotels rooms that were usually $100 increased their rates during
Homecoming Week. He said he did not believe it when the City Manager said the
decrease in population was due to the lesser enrollment at the University.

g. Security Cameras (As added by Councilman Brooks);

Councilman Brooks said that when Mayor Pro Tem King was on Council, he believed a
security camera was put on Harding Street. He noted that when the Council approved
security cameras, they did so with the understanding that they could move cameras from
one place to another. He wondered why there were no security cameras on Roanoke
near the multi-million dollar Social Services building. He said “we wasted money if we
didn’t have this in place. The concern was we had bad spots that people wouldn’t tell on
each other. Our conclusion was that the cameras would say what people wouldn’t say.”
He said “if anybody can come up with anyone that broke up into the pillar of the
community’s house at 713 Roanoke, please come to the police department.”

8. Comments and Inquiries on Non-Agenda ltems:

Councilman Spence had no further comments.

12



Councilman Ruffieux had no further comments.

Councilman Brooks said “I'm around in the community while some of y’all at home eating
breakfast and sleeping and I’'m going to say something about it because somebody else
needs to say something about it over than me and the police department.” He said when
things happen, people come to his door. He said the black population was 56% in
Elizabeth City when he first came onto the Council; now it's 51.9%. He stated “l don’t
know why it's like that, but we have to find a way to retain our young people.” He
mentioned that often high schools had a student government. He said he had proposed
several years ago to take multiple students from various high schools and institutions and
let them set an agenda, pick a chairperson, and meet once or twice a month. He said it
should be televised and they should be given $100 per student, per meeting.

Councilman Caudle had no further comments.

Councilman Horton asked that a document be prepared to list the requirements for a
homeless shelter, as well as any potential houses that could be purchased by the City to
run the shelter and an estimated cost for the retreat.

Mayor Pro Tem Walton said it was nice what the Council did for naming something after
Mrs. Hummer, but he’d like to see more locals recognized. He asked that workforce
retention be placed on the retreat agenda. He asked why only certain people who worked
on Tyler got raises or bonuses. He asked that the City Manager provide him with the list
of who had gotten what during the Tyler implementation. He asked Public Utilities Director
Boone to provide him with the number of residential leaks and the cost of repairs.
Additionally, he asked for a list of the main leaks. City Manager Olson stated the City
would not know the cost of fixing residential leaks because they were on the customer’s
side. Director Boone commented that she could provide something to show most of the
main leaks, as well as costs and associated staff time.

Mayor Parker thanked everyone for attending tonight’s meeting.

9. Adjournment

There being no further business to be discussed, Mayor Parker adjourned the meeting at
9:43 p.m.

Bettie J. Parker
Mayor

April D. Onley
City Clerk
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