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S ZMEMORANDUM

To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Date: August 7, 2020

Subj: NCEMPA Appointment

BACKGROUND:

For the past several years, I have served on the North Carolina Eastern Municipal
Power Agency (NCEMPA) Board of Commissioners. I have been the City’s primary
commissioner; former Mayor Peel served as alternate during his time in office, as
does Mayor Parker now. Under the NCEMPA bylaws, in order to be a
commissioner the City Council must vote to appoint a representative to the
board. I was appointed in 2003, and have served in that capacity since.
Historically, the Mayor’s appointment as alternate generally takes place during
the first January meeting of a newly-appointed City Council. With my pending
retirement, the City must appoint someone to serve as the primary commissioner
to the NCEMPA Board of Commissioners. According to NCEMPA, a resolution of
appointment must be sent to the board before either the primary or alternate
member can vote.

In addition, I serve on the NCEMPA Rate Committee. The Rate Committee meets
in September and January to review the agency rate structure to determine if a
rate adjustment should be made. The Rate Committee only makes
recommendations to the Board of Commissioners. I have served on both for the
last 12 years. NCEMPA is a very complex organization with its own vocabulary
and a $500 million-per-year budget.

ANALYSIS:

Since becoming Assistant City Manager, I have mentored Angela Judge on how
the electric industry works. She was the City’s lead on the Nexgrid Smart Meter
Program, which is presently ongoing. She has also attended the last few
ElectriCities meetings and participated in their technical conferences. Mrs. Judge
is very capable of filling in as the primary commissioner until a new City Manager
is hired.

STAFF RECOMMENDATION:




By motion and roll call vote, appoint Assistant City Manager Angela Judge as the
City’s primary commissioner to the NCEMPA Board of Commissioners.




1501.15 Elizabeth City

OATH

I, | : , do solemnly swear that I will support and

maintain the Constitution and laws of the United States, and the Constitution and laws of North
Carolina, not inconsistent therewith, and that I will faithfully and impartially execute and discharge
the duties of my office as Commissioner of North Carolina Eastern Municipal Power Agency, and
that I will adhere to and abide by the ElectriCities’ Ethical and Professional Code of Conduct, so

help me God.

Commissioner

Sworn to and subscribed before me,
this day of ,20

Notary Public

My Commission Expires:

(NOTARY SEAL HERE)




1501.15 Elizabeth City

OATH

I, , do solemnly swear that I will support and

maintain the Constitution and laws of the United States, and the Constitution and laws of North
Carolina, not inconsistent therewith, and that I will faithfully and impartially execute and discharge
the duties of my office as First Alternate Commissioner of North Carolina Eastern Municipal
Power Agency, and that I will adhere to and abide by the ElectriCities’ Ethical and Professional

Code of Conduct, so help me God.

First Alternate Commissioner

Sworn to and subscribed before me,
this day of , 20

Notary Public

My Commission Expires:

(NOTARY SEAL HERE)




