TO: Mayor and Members of the City Council

FROM: Eddie Buffalo, Interim City Manager
Amanda Boone, Director of Public Utilities
Shom Tiwari, Lead for North Carolina Fellow

DATE: September 25, 2020
REF: Presentation — WalkEC and Public Engagement
BACKGROUND:

Last fall, the City began creating a Pedestrian Master Plan, also known as WalkEC. Many
places in Elizabeth City currently lack sidewalks to safely connect people to where they
shop, recreate, or work. When completed, WalkEC will be a guiding document for future
work to enhance walkability. WalkeC is led by the engineering firm Kimley-Horn and
funded by a North Carolina Department of Transportation (NCDOT) grant. Public Utilities,
Parks & Recreation, and Community Development provide input throughout the planning
process. The WalkEC steering committee also includes residents and leaders from local
organizations. Thus far, the WalkEC team has reviewed the City’s existing conditions,
initiated public engagement and survey efforts, and developed draft recommendations
for future pedestrian infrastructure.

Public engagement is key to the pedestrian plan’s success because this document should
reflect the needs and visions of the community. The initial WalkEC survey ran from May-
July 2020; it asked about respondents’ values, obstacles, and ideas around walkability.
The City advertised the survey through schools, colleges, churches, and non-profits
(Table 1). This survey received about 360 participants who gave valuable information to
enhance staff’s existing work.




Table 1: Institutions Contacted to Promote Initial WalkEC Survey
Elizabeth City State University Mount Lebanon A.M.E. Zion Church
College of the Albemarle Holy Trinity Community Church
Mid-Atlantic Christian University Elizabeth City-Pasquotank County Public Schools
Boys and Girls Club Elizabeth City Police Department
Visit Elizabeth City Elizabeth City Parks and Recreation Department
Chamber of Commerce Elizabeth City Public Utilities Department
Elizabeth City Housing Authority Green $aves Green
Elizabeth City Downtown, Inc. NENC Pridefest
Museum of the Albemarle River City Community Development Corporation
The Mount Elizabeth City Community Care Collaborative (United Way)
Forest Park Church City Manager’s FYI
Corinth Baptist Church City Council {memo sent in June)
Good Shepherd Lutheran Church The Daily Advance

The WalkEC team will launch a final survey later this year to receive input on the
recommended future projects. COVID-19 will change how previously envisioned public
engagement can proceed. Still, City staff wants to improve its efforts to engage all
members of the community on this project.

ANALYSIS:

Although the initial WalkEC survey received a high response rate, there was an
asymmetry between the City demographics and survey respondents by race. 74% of the
survey participants were White, 10% did not report their race, 8% were Black or African
American, 3% were Multi-racial, 2% were Other, and 1% were Asian. In contrast, the
2018 American Community Survey from the US Census Bureau estimated that about half
of Elizabeth City is Black or African American.

City staff wants the upcoming WalkeC survey to collect input from a more representative
sample of the City. To that end, the steering committee proposed additional steps for
public outreach. Staff also reviewed resources from the UNC School of Government to
further optimize its public outreach. Based on these discussions, the WalkEC team will
add several new means of promoting the final survey (Table 2).

Table 2: Additional Methods to Promote Final WalkEC Survey
Pasquotank County NAACP
Downtown Farmer’s Market
Albemarle YMCA
City utility bill {(potential insert with mailed bill)
Port Discover
WAVY 10




STAFF RECOMMENDATION:

For informational purposes. Staff is seeking to solicit input from council on additional
outreach.
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WalkEC Pedestrian Plan &
Public Engagement

Shom Tiwari, Lead for North Carolina Fellow
Public Utilities Department, City of Elizabeth City
September 28, 2020

WalkEC Background ,\\
(]

~ » Pedestrian Master Plan to:

= »Identify critical needs to improve walkability
S5 »Build basis to seek future funding opportunities

» Grant from NC Department of Transportation

» Project began Fall 2019, led by Kimley-Horn
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Help make Elizabeth City more walkable!
Walking in Elizabeth City should always be safe, enjoyable
and accessible for all. The City is requesting input
from community members to make that happen! This
survey only takes a few minutes to complete and is a
convenient way to help the City evaluate and enhance
walkability in our area
Visit https /tinyurl.com/WalkEC to learn more
about the plan and take the online survey!

WALKEC

WEBSITE INDEX
CONTACTUS
EMPLOYMENT

NEWS & ANNOUNCEMENTS
ECTV CHANNEL 11

WALKEC

What Is WalkEC?

WalkEG is the City's in-development Paedestnian Master Plan. The plan involves as assessment of the
Gity's sidewalks, crosswalks muiti-use paths and other pedestrian infrastructure By discussing the
strengths, challenges and opportunibes for enhancing walkabiity in Elizabeth City, this plan will offer
recommended projects _programs 1 polices 1o Mmake out area fully pedestrian-frendty

019

Lk 1o Conlent Siandards @r Pedestian Pian




9/25/2020

Elizabeth City
State
University

Elizabeth City
Downtown,
Inc.

Museum of
the
Albemarle

College of

Albemarle

EC-PC Public
Schools

Visit
Elizabeth City

Institutions to Promote Survey 1

Mid-Atlantic
Christian
University

Boys & Girls
Club

Green Saves
Green

Elizabeth City
Housing
Authority

NENC
Pridefest

Albemarle
Area United
Way

River City
CDC

Institutions to Promote Survey 1 (cont.)

Mount
Lebanon
A.M.E. Zion
Church

Holy Trinity
Community
Church

Parks &
Recreation
Department

Forest Park
Church

City Council

Corinth
Baptist
Church

Public
Utilities
Department

Chamber of
Commerce

Good
Shepherd The Mount
Lutheran EC
Church

City
Manager’s
FYI

Police
Department

The Daily
Advance

3




2018 City
Population
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Survey 1

B ¢ Asian
e Other
" e White
- e No Answer
e Pacific Islander
¢ Native American

® AIlNcan America

9/25/2020

Additional Methods to Promote Final A
WalkEC Survey

' » To enhance future outreach, we:
»Consulted the Steering Committee

» Reviewed resources from the UNC School of Government

Pasquotank County NAACP
Downtown Farmer’s Market
Albemarle YMCA
Insert in City utility bill (if possible)
Port Discover
WAVY 10
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Next Steps ,\~
» Launch & promote Survey 2 n

» Update future recommendations

» Finalize Pedestrian Plan

» Share with public

Any Questions or Input?




