2020
Professional Compensation Study Retreat

The last professional compensation study conducted in the City of Elizabeth City was in
January of 1997. The purpose of having a professional compensation study performed
by an outside agency would allow the organization to make the best informed business
decisions by giving you reliable benchmarks based on industry, organization size, and
competitors for talent. Also, it would allow the City to save time by getting all of our
data from one source; allow the City to make informed decisions; spend money wisely;
pay employees the right way; know the latest practices and trends; establish
consistency and transparency; and manage the market for talent rather than being
dictated to by the market.

Investing in a well-established salary survey may seem like a big expense, but the City
will see a return on investment within its first few hires. Plus, the Human Resources
team will be able to cut down on research time, have more energy to work on
establishing consistent compensation programs, and will not have to scramble for data
every time our business enters new talent markets or adds new types of employees.
Between efficiency gains in HR and talent acquisition and improvements in employee
engagement related to fairer and more consistent compensation decisions, great survey
data quickly pays for itself. The compensation study would take several months and
would not be completed prior to adoption of the FY 2020-2021 budget. To verify the
outcome of the study’s implementation in phases with the most egregious areas
identified corrected first, the City Council would need to allocate proper funding across
all areas.



