MEMORANDUM

To: Members of the Finance Committee

From: Rich Olson, City Manager
Suzanne Tungate, Finance Director

Date: March 3, 2020

Subject:  Consideration — Budget Amendment for the Project Safe Neighborhoods

BACKGROUND:

Last October, the Elizabeth City Police Department discovered that that the Department
of Justice, through its Project Safe Neighborhood (PSN) Program had designated
monies to be allotted to North Carolina’s three judicial districts: North Carolina Eastern,
North Carolina Middle, and North Carolina Western. In response to this allocation of
grant funding, the US Attorney’s Office of North Carolina made application to DOJ for
the North Carolina Gang Investigators Association to be a fiscal agent for the PSN
Grant. The Elizabeth City Police Department received permission by the City Council in
October of 2018 to make a preliminary grant application to the US Department of
Justice via the North Carolina Gang Investigators Association. Further, the Department
reached out to law enforcement partners within the five-county region including
Camden, Pasquotank, Perquimans, Chowan and Gates counties; and submitted a grant
application on behalf of the group in an effort to obtain a NIBIN machine, overtime
funding for joint operations, and training. The original budget submitted was
$334,715.00. There were no matching funds required for this grant.

In March of this year, the Elizabeth City Police Department received an update from the
US Attorney’s Office and was advised that the original budget of $334,715.00 would
have to be significantly reduced. As a result of this information, the Department met
with law enforcement partners and revamped a budget that would significantly reduce
the overall dollar amount, while still being able to seek needed equipment, overtime
funding, and training. To accommodate the new budget reduction and instructions
given by the North Carolina Gang Investigators Association, the IBIS machine being
sought had to be removed completely, as the cost of this equipment exceeded the
entire budget allotted for the North Carolina Eastern District. Staff discussed options
with fellow law enforcement agencies in the five-county region and drafted a new
budget. Taken into consideration when proposing this new budget was the fact that
the Elizabeth City State University’s Aviation Program advised staff that it would be best
practice to have two drones for the Department, with the first drone being the main




drone of operation and the second serving as back-up. The Department received
permission from City Council to re-submit a grant application with a new budget. The
budget contained a drone, overtime funding, and training - totaling $55,739.00.

On October 22, 2019, the Department received correspondence sent from the North
Carolina Gang Investigators Association on behalf of the Project Safe Neighborhoods
Grant (2018-GP-BX-0035) stated that the Elizabeth City Police Department was cleared
to draw down $55,739.00 in funding. Staff is seeking permission to accept this grant
award; and begin spending for the approved budget immediately.

ANALYSIS:

We received payment in full for the grant; the attached budget amendment reflects this
payment and related expenditures authorized by the grant.

STAFF RECOMMENDATION.

By motion, recommend that the City Council approve the attached General Fund budget
amendment to modify the original Budget Ordinance as approved by City Council on
June 10, 2019.




BUDGET AMENDMENT

BE IT ORDAINED by the City Council of the City of Elizabeth City that the following
amendment be made to the annual budget ordinance for fiscal year ending June 30, 2019:

SECTION I. That the Project Safe Neighborhoods Grant (103490.5111) be increased by
$55,739,

And that the Police Capital Outlay Equipment (105100.7400) will be
increased by $19,749,

And that the Police Overtime (105100.0220) will be increased by $30,000,

And that the Police Training (105100.1400) will be increased by $5,990.
(To increase budgeted revenue and expenditures for the Project Safe Neighborhoods
Grant.)

ADOPTED, this 9" day of March 2020.

Bettie J. Parker
Mayor

Attest:

April Onley
City Clerk




