MEMORANDUM

To: Mayor and Members of the City Council

From: Montré Freeman, City Manager
Eddie M. Buffaloe, Jr., Public Safety Director

Date: June 25, 2021
Subject: Consideration - Submit Amendment to the Elizabeth City Police

Department’s Project Safe Neighborhood (PSN) Grant Application for
FY2020

BACKGROUND:

The Elizabeth City Police Department has been a part of the Project Safe Neighborhood
(PSN) Program, which is funded by the US Department of Justice, for the past three
years. Being a part of the PSN is a great opportunity, as there are only a certain
number of cities and towns identified as "PSN"’s across the nation. Law enforcement
agencies cannot apply for this particular grant individually; the only eligible applicants
are “team fiscal agents.” Since 2018, the US Department of Justice, through its PSN
Program, has earmarked monies to be used towards efforts to reduce violent crimes,
and these monies were specifically to be allotted to North Carolina’s three judicial
districts: North Carolina Eastern, North Carolina Middle, and North Carolina Western.
In response to this allocation of grant funding, the US Attorney’s Office of North
Carolina made application to DOJ for the North Carolina Gang Investigators Association
to be a “team fiscal agent” for the PSN Grants. The Department applied, and was
successfully awarded, to be sub-grant recipients for the PSN Grant in both FY2018 and
FY2019. In May 2020, the Department made its preliminary grant application for PSN
for FY2020. The Department originally applied for $146,669.00 in grant funding, which
was for two (2) drones, twenty (20) body-worn cameras, and other crime-solving
equipment and technology. There are no matching grant funds required for any PSN
grant and therefore, would be no City budget impact. Also, all PSN grants are three-
year grants.

After the preliminary grant application was submitted in May 2020, staff had originally
anticipated award announcements for PSN FY2020 to be announced in the fall of
FY2020. However, this timeline was delayed, and the Executive Command Staff
attended a meeting in Raleigh, NC on Thursday, June 17, 2021 to discuss the grant
monies and how they would be allotted throughout North Carolina. During the
meeting, it was announced that the Elizabeth City Police Department would have to



reduce its budget to $22,849.40. The reason given was that the monies allotted to the
State were equally divided up between the five agencies who had submitted preliminary
applications last year. To that end, staff needs permission to submit an amended
budget in the amount of $22,849.40, in order to meet the new grant budget deadlines
and remain in this process for funding.

ANALYSIS:

With the Elizabeth City Police Department now being a “Project Safe Neighborhood”
city, it is a huge asset to Elizabeth City in that this program is a results-oriented,
collaborative approach to public safety that utilizes law enforcement and community
partnerships and strategic enforcement efforts to focus on the most violent criminals in
the most violent areas within each district. The program's goal is to work together to
reduce violent crime and make our communities safer for everyone. The enhanced PSN
Program builds on past successes and re-invigorates comprehensive enforcement
efforts by building on successful programs already in place or, where prior efforts have
atrophied, creating new, effective violence reduction programs. The PSN Program helps
maintain an edge in the attack on violent crime by providing expansive training and
support for federal, state, local, and tribal law enforcement officials and prosecutors.
The PSN Program also provides support to help convey the priorities, message, and
results to the media and community members. Finally, the PSN Program is key in
building a powerful and lasting coalition with citizens to empower them to be agents of
change in their own communities to make them safer.

With the new budget guidelines of $22,849.40 being designated to be awarded to the
Elizabeth City Police Department as a sub-recipient for the PSN Grant for a third year in
a row, staff recommends using the full budget towards the purchase of a deluxe drone.
The Department has one deluxe drone, one smaller drone, and four very small
“backpack” sized drones in operations. Adding another deluxe drone that is fully
equipped will be an enhancement to the Department’s Criminal Intelligence Unit and
give us additional resources. The drones have been a huge asset to the agency overall,
in aiding in day-to-day operations with advanced technology. Staff believes investment
into a second deluxe drone would be a wise investment and cost effective means to
accomplishing this, considering there is no budget impact to the City.

STAFF RECOMMENDATION:
By motion, amend the Elizabeth City Police Department’s “Project Safe Neighborhood”

(PSN) FY2020 grant application to the North Carolina Gant Investigators Association to
$22,849.40.



