
 

 
 
 

To:  Mayor and Members of the City Council  
 
From:  Rich Olson, City Manager  
  Eddie M. Buffaloe, Jr. Chief of Police  
   
Date:  January 24, 2020 
 
Subject: Consideration – Authorize Application for Project Safe Neighborhood (PSN) 

Grant for FY2019 from the US Department of Justice via the North 
Carolina Gang Investigators Association  

 
BACKGROUND: 
 
In October 2018, the Elizabeth City Police Department first learned about becoming part 
of the Project Safe Neighborhood (PSN) Program, which is funded by the US 
Department of Justice (DOJ).  Law Enforcement Agencies cannot apply for this 
particular grant individually; the only eligible applicants are team fiscal agents.” At that 
time, it was discovered that the US Department of Justice, through its PSN Program, 
had earmarked monies to be used towards efforts to reduce violent crimes, and these 
monies were specifically to be allotted to North Carolina’s three judicial districts:  North 
Carolina Eastern, North Carolina Middle, and North Carolina Western.  The US 
Attorney’s Office of North Carolina made application to DOJ for the North Carolina Gang 
Investigators Association to be a team fiscal agent for the PSN Grant.  The application 
was eventually accepted and the Elizabeth City Police Department was ultimately 
awarded a total of $55,739.00 for the Project Safe Neighborhood Grant, FY2018 (Grant 
Number 2018-GP-BX-0035).  The award date for this grant was not finalized until 
October of 2019; therefore, this grant is currently an active grant with the department 
and was used for the purchase of a drone, along with training and overtime funding for 
joint operations with surrounding agencies.  Project Safe Neighborhood Grant for 
FY2018 is a three-year grant, which will end on September 30, 2021.  
 
In January 2020, staff learned there was $186,069 in earmarked funds for this district 
for Project Safe Neighborhood Grant FY2019.  The district will divide the money up in a 
competitive format, based upon how many law enforcement agencies apply.  For the 
FY2018 Grant, the money was divided between four agencies.  In order to apply for 
funding for FY2019, the US Attorney’s Office needs a project narrative description and 
proposed budget by February 10, 2020.  On March 5, 2020, there will be a meeting in 
Raleigh and formal grant application presentations will be made at that time. 
 



 

The Elizabeth City Police Department wants to continue to remain a PSN federally 
recognized city and continue application for the grant.  There are no matching grant 
funds required and therefore, no budget impact.  The department is seeking to acquire 
additional Body Worn Cameras to equip members of the SWAT Team/FTO’s, upgraded 
surveillance equipment for the Drug Enforcement Unit, a Meggitt Training System 
(commonly referred to as FATS system, which is a training simulator/device), improved 
crime scene investigatory tools/technology, monies for investigations to remove 
firearms and controlled substances from the streets, informational billboards, 
community policing materials, additional license agreement for Susteen (cell phone drop 
technology, used for investigative purposes) and monies for training (attendance at 
Gang Conference). The estimated total budget the department is seeking for this grant 
is $126,406.  Staff believes there is strong possibility the budget will be approved by 
the North Carolina Gang Investigators Association, based upon the process that was 
taken part in last year; however, the total overall budget for the Eastern District is 
lower than the previous year, so budget cuts might still be made.  Staff does not 
anticipate award announcements being made prior to July 1, 2020.  
 
ANALYSIS: 
 
The Elizabeth City Police Department being recognized as a PSN city is a great benefit, 
as this program is a results-oriented, collaborative approach to public safety that utilizes 
law enforcement and community partnerships and strategic enforcement efforts to 
focus on the most violent criminals in the most violent areas within each district.  The 
program's goal is to work together to reduce violent crime and make our communities 
safer for everyone.  The enhanced PSN Program builds on past successes and re-
invigorates comprehensive enforcement efforts by building on successful programs 
already in place or, where prior efforts have atrophied, creating new, effective violence 
reduction programs.  The PSN Program helps maintain an edge in the attack on violent 
crime by providing expansive training and support for federal, state, local, and tribal law 
enforcement officials and prosecutors. The PSN Program also provides support to help 
convey the priorities, message, and results to the media and community members. 
Additionally, the PSN Program is key in building a powerful and lasting coalition with 
citizens to empower them to be agents of change in their own communities to make 
them safer. 
 
The table below illustrates a breakdown of the items the ECPD is seeking to acquire via 
the PSN Grant: 
 

Item Cost 

Surveillance Equipment, including Covert 
Video Devices and a LiveLink Covert Utility 
Box, to be used for investigative purposes 

 
 

$15,510.00 

“Buy Money” for Firearms/Controlled 
Substances Investigations, in partnership 

with surrounding agencies 

 
 

$15,000.00 

Meggitt Training System (100P Portable 
System), also known as FATS System, and 

 
 



 

is used for training simulation and 
prevention/education efforts 

 
$44,541.00 

Body Worn Cameras (Ten in total, to outfit 
Elizabeth City Police Department’s SWAT 

Team for response in critical incidents and 
FTO’s (Field Training Officers) 

 
 
 

$11,936.00 

Crime Scene Investigatory 
Tools/Resources, to aid in solving firearms 
and other violent crimes and assist in drug 

investigations 

 
 
 

$10,915.00 

Community Policing Materials (prevention 
efforts, including giveaways for yearly 

NNO event, yearly Back to School Bash, 
the Change Program, and the EPIC 

Program) 

 
 
 
 

$10,000.00 

Billboards (Four in total:  One each for 
both Northbound and Southbound (US 17) 

entrances; and for Camden (East) and 
Weeksville (West), entrances into City of 

Elizabeth City 

 
 
 
 

$9,504.00 

Additional Licenses for Susteen Cell Phone 
Drop Technology (the Department trained 

3 additional employees to be able to 
perform this investigative technique; cost 

is $2,000.00 per additional license) 

 
 

$6,000.00 

Gang Conference Attendance for (5) Drug 
Enforcement Agents to Attend 

 
$3,000.00 

TOTAL PROPOSED PSN FY2019 
GRANT BUDGET 

 
$126,406.00 

 
 
FINANCIAL: 
 
The Finance Committee discussed this matter during their January 23, 2020 meeting. 
Upon motion made by Councilwoman Young, seconded by Councilman Ruffieux, the 
Committee unanimously recommended forwarding to the City Council. 
 
STAFF RECOMMENDATION: 
 
By motion, approve the Elizabeth City Police Department’s preliminary Project Safe 
Neighborhood FY2019 grant application to the North Carolina Gant Investigators 
Association in the amount of $126,406.00. 


