To have an application considered for funding, applicants must attend the pre-application
workshop on August 20, 2018 and also make a formal presentation to the City Council.
The Council-adopted schedule of critical dates will be made available to applicants at the
pre-application workshop.

APPLICATION FORMAT

The grant application consists of an application summary page and 15 narrative questions.
DO NOT CHANGE THE FORMAT OF THE APPLICATION SUMMARY PAGE. The application
is designed so that you can write as much as you need to answer the questions. However,
please keep in mind that brevity will be appreciated by the Community Support Grants
review panel. It is imperative that you review the Grant Instructions before preparing your
submission. Only applications that are received on the Elizabeth City Community Support
Grant Application for will be considered for funding.

After completing the application, please attach the following supporting documents in the
order shown:

>|K3\. Detailed current annual agency budget, including sources of funds. If you are
an area-wide agency, please submit only the annual budget for the Elizabeth
City office and the services it provides. If you do not have an Elizabeth City
office or budget, please indicate the portion of Wget that is designated
for or provided to Elizabeth City citizens.

=

Detailed project/activity budget, including sources of funds.

Copy of the organization's recent financial statements. These mque the
Balance Sheet and Statement of Revenues and Expenditures.

AR

a.

List of Officers and members of Boi}oﬂ)irectors v

Resume of Director or President

Copy of the organization’s Constitution and By-Laws /

KR

Minutes from the most recent Board of Directors annual general meeting v’

Copy of the organization’s IRS Letter of Determination certifying federal tax-
exempt status, if applicable .~

Copy of the for-profit organization's registration and most-recent certificate
with the North Carolina Secretary of State, if applicable -

Copy of the most recent audit of your financial records, including the
management letter. If no audit has been completed in the last two years,
please explain why. Only one (1) copy of the audit is required. v~

|J :
Community Support Grant 2018-2019 Application | City of Elizabeth City :é
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CITY OF ELIZABETH CITY
COMMUNITY SUPPORT GRANT
APPLICATION SUMMARY

Agency Information Staff Use Only

Orgamization Name: RNQR C\‘_Y Pate & Time Submitted
Address: Sy & - gy Sheagt, Etuabich Oy NC
Director's Name: Ler\oﬂ.ﬂ- ]:ﬁ 5= Jl ”mne(ZSZ) ?lg"l ax: (Za) 33l e V—}QSI

Director's Title: CP MCEO K-mail. JAULS ﬂhcb&@ﬁ\kmq{yaﬂz 619

Website Address WO Q\med.yci 5
Tas LD, Number 5!0 I‘Toan_)

Are vou tas exempt under IRS Tax Code 501(c 1(3)! Yes /an | (Please check one)
Are vou a tor-profit entity vegistered with the \‘

Secretary of State? Yes V] No[ | (Please check one)

How long has vour organization been in existence! 028 Years o2 Maonths
Who should we contact if we have questions concerning this application?

Name: LQ{\OE& M(s m% lene:sl Eas ﬁbu.o_[" mail

Gmancquu:L 5 000 . 00
Y / No

Has vour oreanization 1'LLcwc(I funding from Elivabeth City? [ ] {Please check one
o fa)

IYes" to the above question, please indicate amount, date and purposs

m{ Wodken Fouwoe—
= G‘M"P \Da\LQMLF

Total Grant Amount l{m;ue:rw(i: 3 5

Summan lksulplmn of Grant Request (one or two sentend

o @Wm\\&»& (T\.Q:\-Qm.aﬂo“'o Ro.hp.b houota- {yor—
\ow o Wm“«/ Lodsrts

Fotal Number of € lients or (mzensi apected to be Bonefit by thas Grant

0+

Community Support Grant 2018-2019 Application | City of Flzzbeth Gty




i lndicate_type of services toggr'(-);idea

[] Basic needs (food, clothing)

] Housing/shelter (non-financial assistance)

[] Medical or mental health

[_] Scientific literacy and exploration
[] Recreation and athletics/sports

[_] Professional development and training

' [J Arts and cultural activities

lﬁother 4‘\0% #)LLOUJ{ C
Slgnatu res and Condmons -

| We certify that to the best of our knowledge the information pmvlded in this application is accurate and comy complete
and 15 endarsed by the organization that we represent. If our organization receives funding through the City's |
Communlly 9upport Grant, we agree to the conditions below and to any other conditions appr ovcd by City Council.

;(’Lmt
Z_

0 T—lardis 7 ‘

ngmur@é{'ﬂu{ : WLM‘{//(‘Z‘&?_ B

Notary Signature andStamp

C)—m? ¢ (Jd'u,nl[S

rs from the Boa rd of | Dlrectors

| Authorized
Official's Nan

Signature:

Authorized
Official's Name:

Condltmns ) i

K CO

1. In the event that the funds are not used for the purpose as described in the dppllcatid'ﬁ“! there are
misrepresentations in the application, all ineligible expenses as deemed by the City shall be repaid to the
City of Elizabeth Cry.

If there are any changes in the funding of the request from that described in the application, the funding |
recipient must provide written notification of these changes to the City Manager for approval by City
Council.

3. The organization will make or continue to make attempts to secure funding from other sources as indicated
inits application

o . ) ) |
The organization will keep proper baoks of accounts of all receipts and expenditures relating to the
purchase of the grant funding request. Records to justify expenditures must be maintained by the agency |

for a period of four years. .

4.

It the purchase propesed in the organization’s application is not started, or not completed, and municipal |
funds remain on hand, or the purchase is completed without requiring the full amount of municipal funds,
or Council directs the funds be returned, these funds will be returned to the City through the City Manager.
The City reserves the right to use materials relating to its support of this project in its promotional and
advertising campaigns.

The organization will hold the City of Elizabeth City harmless from any claim or liability that may arise or
result from the operation of any program/project service(s) assisted by the City of Elizabeth City.

@ Community Support Grant 2018-2019 Application | City of Elizabeth City
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River City Community Development Corporation
Community Support Grant - City of Elizabeth City - Proposal 2

Narrative Questions:
1. Grant Request Budget Summary

Category Total Budget Project/Activity Specific City Funding

Budget Requested
Construction Manager,

Personne] Costs $ 15,000.00 Admin, Intake to access § -
housing repair needs. Etc.

. Overhead, Insurance,

Operational Cost $ 10,000.00 Telephone, Internet, etc. b -

Supplies $ 1,000.00

Travel $ 500.00

Lodging )

Other $ 500000  DulldingMaterialsfor o 5404 09
Repairs

Total $ 31,500.00 $ 5,000.00

2. Description of Grant Request: RCCDC is requesting $5,000 to purchase building
materials to rehabilitate low income housing. RCCDC has maintained a waiting list for
residents who are seeking home repairs that pose an imminent danger. The needs
continue to grow as the housing stock continues to age. Elderly, low-income and disabled
residents continue to struggle to make needed repairs.

3. Work Schedule

The proposed work schedule for the use of grant funds would be based on the percentage
of our monthly expenses. On an average, the housing division serves approximately 15-25
clients per month, related to loan modifications, delinquency and foreclosure prevention
and other housing related needs. YouthBuild averages serving 18-20 youth within a 6-9
month period. Based on these projected milestones of service delivery, RCCDC could
estimate expensing at least 209% of the City’s resources to serving the number of clients
mentioned, which equates to $1,500 per month until the grant funds are expended.

4, Need Justification: RCCDC has been providing community economic development
services to the community for over 28 years. We have been instrumental in responding to
the needs of low income community residents through addressing affordable housing
issues and home repairs. RCCDC is being called upon more often to assist other agencies in



needed in the community because there are very few organizations within our region and
community that provides like services.

5. Agency Description:

River City Community Development Corporation, a non-profit 501c3 organization believes
that all people should be given the opportunity to reach their full potential. Our mission is
to improve the quality of life for all residents Elizabeth City and in the Albemarle region.
We do this through steadfast commitment to homeownership, job creation, business
development, cultural awareness, and youth transformation. The activities to be funded by
this grant request fit in our activities because it is the core that sustains our viability and
sustainability within the community that we serve. The major activities related to this
grant request is housing counseling, at ali levels including rental assistance, homelessness,
first time home buyer workshops, credit counseling, delinquency and foreclosure and other
housing related issues. In addition, other activities are related to YouthBuild which
includes but not limited to the following; GED instruction, occupational training in
construction, mentoring, AmeriCorps (community services), restitution for court referred
youth and comprehensive support services. Other activities include, the Annual Men of
Excellence, Jazz by Candlelight, and Juneteenth.

6. Agency Experience:

RCCDC has over 28 years implemented programs and projects that advance community
and economic development within Elizabeth City and beyond. RCCDC has developed the
Renaissance Commons Community, a 17 -single-family home subdivision for first time
homebuyers, and 48 units for Senijors that consist of one and two bedroom apartments and
a community center - independent living for adults 55 years of age and older. {Impact: $5.5
Miilion investment in housing development). RCCDC has developed 7,000 sq. ft. business
incubator (The Renaissance Square) that houses small and aspiring entrepreneurs, which
has been fully occupied since its inception. RCCDC has rehabilitated hundreds of low-
income housing through our YouthBuild program and Group Work Camp. RCCDC provides
direct management to all of its developed properties. Future plans are to develop an 18-
unit multi-family housing development for veterans and special needs adults.

7. Return on Investment

The City has funded numerous of projects to RCCDC and we work very hard to “protect the
investment” by developing projects that produce positive outcomes for our agency.
Through our GWC project 2018 the total number of houses rehabilitated were 42. In
addition, River City YouthBuild/AmeriCorps members contributed over 1000 hours of
community services within Elizabeth City with participants earning Education Awards to
attend college. Through our housing counseling program homeowners are keeping their
homes through loan modifications and through the Mortgage Protection Program.



8. Duplication of Services

We are not aware of any other agencies in our area that provide the services that RCCDC
provides. However, more churches are responding to the need to help with housing repairs
for community residents.

9, Outreach

The agency will outreach in a variety of ways to potential hard-to reach target population
through its marketing materials both paper and virtual. The agency utilizes social
networks to meet the target population where they reside. In addition, staff will network
within the community with social service agencies, the courts and juvenile justice, health
department, barber shops, and other agencies where the targeted population reside.

10. Agency Accessibility

Our programs are accessible to the community in that they are located in the central
business district of the City. Our clients get to our facility by walking, driving and/or ICPTA
transportation. Our hours of operation are 8-5. All of our facilities are handicapped
accessible. Currently we do not have any bilingual employees on staff. In most cases our
clients do not have a challenge accessing our services from the various locations that we
serve.

11. Performance Measures:

This grant request fits the needs of the population to be served which are low to very low-
income residents; Residents would not be able to receive these types of services otherwise,
Needs are accessed through community engagement and getting feedback from previous
clients. Our success is measured on the number of houses that we can complete repairs.

12, Funding Sources:

RCCDC aggressively seeks to diversify its resource based in an effort to build our capacity
to serve more clients. Other sources sought recently related to operating dollars include:

Wells Fargo Foundation - pending

Walmart Foundation - pending

13. Volunteers

RCCDC actively implements an AmeriCorps program which means that 80% of its

YouthBuild members has committed 450 hours of community service over a 12-month
period. This has had a profound impact on our ability to have a positive impact within the



RCCDC actively implements an AmeriCorps program which means that 80% of its
YouthBuild members has committed 450 hours of community service over a 12-month
period. This has had a profound impact on our ability to have a positive impact within the
community and region. A vast majority of what we do is dependent on youth and adults
volunteering their services to the community.

14. Partnerships:

Food Bank of the Albemarle - Service Partner

Salvation Army - Service partner

Albemarle Alliance - Service Partner

Girls Inc. - Service Partner

BB&T Bank - Financial Literacy Partner

City of Elizabeth City - Hugh Cale - Educational Space
College of the Albemarle - Educational partner

ECSU - educational partner/tutors/mentors/ interns, etc.
NC Housing Finance Agency — Housing program partner
WIOQA- Workforce Development - Wrap Around Services
Pasquotank County - JCPC

Lowes - construction partner

Morning Rotary - construction partner

15. Federal and State Funds:
RCCDC received approximately $350,000 in federal funding during the FY2017-2018
specifically for its YouthBuild program; $10,000 in state funding through the local JCPC

funding for a diversion program for court referred youth. We do not expect FY2018-19
federal funding to exceed $500,000.

16. Additional Information

N/A



River City Community Development Corporation
2018 Budget Summary
Total All Programs Tota! All Operating Total All Areas

REVENUES/SOURCES
Amount 590,357 83,100 675457
TOTAL REVENUE $ 590,357 S 85,100 675457
EXPENSES.
PERSONNEL EXPENSE:
TOTAL SALARIES: 348,416 iad 348,416
TOTAL FRINGE BENEFITS - -
Employers' FICA 29,408 - 29,408
NC SUI 2,838 - 2,838

Sub-total Employment Fxpense 32,246 - 32,246
TOTAL PERSONNEL EXPENSE; 380,662 o i 380,662
Travel/Transportation 7.985 - 7.985
Transportation/Field Trips 6,594 - 6.594
Travel Subtotal 14,579.00 - 14,579
Equipment 450 205 655
Repairs/Maintenance 46 - 46
Equipment Subtotal 496.00 205.00 | ## 701.00
Program Materials/Implementation - S -
Program Training Matenials 271 - 271
Office Supplies 22,871 3.365 26,236
Supplies Subtotal 23,142.00 3.365.00 26,507
Consultent/Contractual Subtoial 66,686,00 2,500.00 69,186
Capital Additions 5 -
Postage/Shipping 725 200 925
Rent/Unhties/Parking 26,033 4,103 30.138
Telephone/Fax/Internet 10,525 2,500 13,023
Background checks 2,750 2,750
Match ceremony 5 -
Dues/Membership/Subscriptions - - -
Community & Business Outreach - 1.815 1.815
Credit Reports 3,070 - 5,070
Depreciation Expense 5 5 R
Group WorkCamps - 5 -
Education and Job Traiming 250 - 250
Insurance 8.533 7,780 16,313
Interest Expense 8.850 14.250 23,100
Jab Placement & Follow-up 5 = .

Page 1



Leadership Development, Counseling & Supportive

Services 5 - .
Leases 505 - 505
Marketing Materials/Advenising 3,000 3,000
Miscellaneous 4,467 26,700 3167
Outreach Volunieer Stipend - - -
Prinitng/Copying 520 150 1.070
Property Taxes - 12,000 12,000
Security 64 3.780 3.844
Other Expense 2,100 2,750 4,850
Staff Development & Training 2,000 - 2,000
Student Stipends 32,000 - 32,000
Website Development & Management - - -
Other Subtotal 104,792 79,030 183,522
TOTAL EXPENSE S 500,357 BS,100 | ¥4 S 675,457

Page 2
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5:23 PM River City Community Development Corporation

08/18/18 Balance Sheet
Accrual Basis As of July 21, 2018
ASSETS
Current Assets
Fixed Assets

1700 - Land & Building
1711 - Improvements Building

1712 « Improvements Building-Shoppes

1730 - Furniture & Equipment
1750 - Vehicles

1780 + Accumulated Depreciation

Total Fixed Assets

Other Assets
1800 - Notes Receivable

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Long Term Liabilities

Total Liabilities

Equity
3000 - Opening Bal Equity
3001 - Net Assets Unrestricted

3200 : Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jurat, 18

28.073.49

1,819.608.59
29,613 61
82,061.17
159,300.54
39,871.48
-502,111.02

1,626,344.37

2614.83

1,659,032.69

3171284
583,262 49

614,97533

2957978
328,264.25
708,820.97
-22 607.64

1.044,057 36

1,6569,032.69

Page 1



5:21 PM River City Community Development Corporation

09/18/18
Accrual Basis

Profit & Loss
January through July 2018

Ordinary Income/Expense

income
4100
4200

- Grants/Awards
+ Contributions Income

4201 - Donations

Total 4200 - Contributions Income

4300
4600
4700
4750
4800

* Fundraising

* Rental

- Miscellaneous Income
* FEMA

- Reimbursed Expense

Total Income

Gross Profit

Expense

5100
5122
5170
5400
6010
6020
6030
6040
6100
6150
6409

- Personnel

+ Housing Assistant
- Bookkeeper

- Fringe Benefits

- Travel

- Equipment

* Supplies

- Contracts

+ Other Expenses

- APNEP Expenses

* Monthly Bank Fee

Total Expense

Net Ordinary Income

Net Income

Jan - Jul 18

362,530.74

4.800.00
4.800.00

6,077.61
36.827.50
19.90
28,642.79
10,107.12

449,005.66

449,005.66

192.475.03
11,825.69
8.865.81
26.617.68
§.842.94
2.079.80
53.235.99
§3.203 81
101,851.93
12,600 62
14.00

471,613.30

-22,607 .64

-22,607.64

Page 1



RCCDC Board of Directors

Dr. Johnny L. Houston, Chair
Strategic Planning Consultant
Prof. Emeritus — ECSU

602 W, Main Street

Elizabeth City, NC 27909
{252) 338-0068

(252) 267-2222
Jlhouston602@gmail.com

Mr. Orestes Gooden, Vice Chair
Lecturer, Aviation Science — ECSU

Campus Box 823

1704 Weeksville Road
Elizabeth City, NC 27909
(252) 335-3822

odeooden@ecsu.edu

Dr. Ulysses Bell, Secretary
The Bell Group, Inc.

P.O. Box 5849

115 East Wind Lane

Cary, NC 27512

(205} 792-5200
ubeligroup@yahoo.com

Attorney Jennifer Lucas
Business Owner

12400 Alamance Way
Upper Marlboro, MD 20772
{877)543-7304

{202) 365-5608

jenniferlucas@hotmail.com

Jeromy Bailey

Market Leader — BB&T
1000 W. Ehringhaus St,
Elizabeth City, NC 27909
{252} 679-3005 ~ Office
(252) 207-2851 - Cel

ibaileysr@bbandt.com

2018

Ray Donnelly

Business Owner - Elizabeth City Bed & Breakfast
108 E. Fearing St.

Elizabeth City, NC 27909

(252) 338-2177

ecitybb@embarg;g‘f.com

Cdr. Randy F, Meador
Base Commander

USCG Base Elizabeth City
1664 Weeksville Road
Elizabeth City, NC 27909
(252} 335-6537

{252) 267-8670
Randy.F.Meador@uscg.mil

Ms. Mary Walker
Community Representative
Retired

1214 Highland Avenue
Elizabeth City, NC 27909
{252) 340-1500

marywalkerd63@gmail.com



2213 MEADS STREET » ELIZABETH CITY, NC 27909 »
PHONE (252) 335-2012 *CELL {252) 207-5774* FAX (252) 331-1425 +
E-MAIL LJARVISMACKEY@RIVERCITYCDC.ORG

LENORA JARVIS MACKEY

SUMMARY OF QUALIFICATIONS

MAJOR ACCOMPLISHMENTS

Has nearly thimy years of experience in leadership, housing and economic
development in rural communities. Fhs extensive expertise in project management,
affordable housing and commercial development. Possesses wide range of
knowledge in fund development, proposal development, strategic planning,
marketing, event planning, and leadership development. Has managed annual
budgets in excess of $3 million dollars.

Developed a 17 Unit Single Family Housing Subdivision $1.5 M
Developed a tax credit 48 Unit Multi Family Senior Housing Subdivision $2.6 M
Major property acquisition for the McMorrine Street Revitalization Strategies Project

Responsible for major housing revitalization in Pasquotank, Camden and Perquimans
Counties

Responsible for creating in excess of 200 jobs in Northeastern North Carolina
Provided in excess of $500,000 in micro and revolving loan funds for business development

Acquired two Commercial Real Estate properties located in the business district of Elizabeth
City for the purpose of training and business incubator programs

Successful in receiving grant funds for workforce development activities in excess $2.5M

Successful in providing training programs for area youth in the area of Construction Trades,
leadership development, and life skills

PROFESSIONAL

EXPERIENCE 1992 — Present
River City Community Development Corp. Elizabeth City, NC
Presidert/CEO

= Responsible for the overall operation of the community development corporation,
including all functions pertinent to daily operations, marketing, strategic planning,
financial administration, fund development, community relations and venturc
development. Interact and nerwork with resource partners on a local, state and
federal level to address the needs of rural communities to improve the quality of
life for its citizens.

1989 - 1991 Elizabeth City State University . Elizabeth Gity, NC

Divector of a Hurman Reource Program, Center for Rural and Coastal Living

» Work with consultants in developing and implementing the first leadership and
economic development-training program for emerging leaders in eight distressed



EDUCATION

counties in rural Northeastern North Carolina.
= Also emphasized strategic planning at local level, utilizing vision to action model.

1988 - 1992 Multiple Services Institute Elizabeth Ciry, NC

CO-Founder/ Vice President & Treasurer

e Developed and implemented programs targeting African American youth in
leadership development.

1983 - 1989 Currituck County Development Council Currituck, NC

Director-of Correlation-of Youth Sercices Progran

= Responsible for providing the overall program administration and immediate
evaluation for youth and families of Currituck County.

1979 - 1982 Elizabeth City State University Elizabeth Ciry, NC

Coordinator of L iving/L earning Program, Student Sertices Dinision

w Served in an advisory, administrative, and counseling capacity for the Living/
Learning Staff and work-study students.

» Served as a Learning Specialist, 1978-1979

1966 - 1979 New York Department of Social Services Jamaica, NY

Protective Services Worker for Special Servies to Children Dinision

« Investigated alleged complainits of abuse and neglect of children.

« Responsible for evaluating and referring emotionally and physically handicapped
children to the most appropriate facility for their specific needs.

Conmrzurity Orgarizer

= Served as liaison 1o the NY Department of Social Services and residents of the
Gowanus Public Housing Authority in designing a program to strengthen sacial
and rehabilitative services to residents of the housing projects.

Caseurker '

« Responsible for administering all services to clients of the NY DSS

(1962 - 1966 Elizabeth City State Universicy Elizabeth Ciry, NC

BS in Education with a Teaching Centification

Colurmbia University School of Social Work/Brooklyn College ~ New York, NY
Further Study i the arex of conrseling, group wonke and conmrumity orgarizing

College of the Albemarle Elizabeth City, NC
Completed Course work for real estate sales ligense. Licensed by the North
Carolina Commrission in real estate sales.

PROFESSIONAL DEVELOPMENT

Certificate of Completion from Rural Futures Program and NC Community
Economic Development Studies Program.



Certificate of training from The Economic Development Training Program for
Community-Based Development Corporations/ The CDC project.

Certified as a HUD Housing Counselor.

Ceniificate awarded for completion of “Train the Trairer” from the N.C. Rural
Economic Development Center and the N.C. Institute

Completed a two yrar training program in community organizing sponsored by the
Center for Community Change in Washington, DC

Attended over fifty seminars and workshops in group processing, leadership
development, management, marketing, public relations, and conference planning,
workshop and seminar implementation.

Cenificate of Completion from the Institwte of Govemment for Community
Development Adrnistration.

Completed a rwo year training program in Leadership Development as a YouthBuild
Directors Fellow.

2002 recipient of the National Association for Equal Opportunity in Higher
Education’s (NAFEO) Distinguished Alumni Citation of the Year Award; Elizabeth

City State University.

BOARD & PROFESSIONAL AFILIATIONS

President of NC Affordable Housing Coalition Board, a board member of the
National Congress Community Economic Development, and chairperson of the
Community Reinvestment Association of North Carolina.

Member, Board of Directors N.C. Rural Economic Development Center
Member, Board of Directors, Elizabeth City Downtown Assaciation
Member of the Zeta Kappa Omega Chapter of the Alpha Kappa Alpha Sorority
Member, Elizabeth City Area Chamber of Commerce

Member, NAACP

Member, National Council of Negro Women

Member of the National Association for University Women

Member of Historic Preservation Commission

Member of the Elizabeth Gty Rotary

Past Board Member, Albemarle Hopeline

Past Board Member, Boys & Girls Club
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RIVER CI'TY COMMUNITY DEVELOPMENT CORPORATION

BY-LAWS
(Adopied December 8, 2009)
ARTICLY. I- OtFICES

SECTION 1. PRINCIPLE OFFICES. The Principal Ofiices of the Corporaiion shail be located
in Elizabeth City, North Carolina at such address as the Board of Directors may designaie.

SECTION 2. REGISTERED OFFICE. The Registered Oflice of the Corporation required by law
to be maintained in the State of Norih Carolina may be, but need not be, identical with the principal

office.

SECTION 3. OTUER OFFICES. The Corporation may have offices at such otiser places within
the State of North Carolina, as the Board of Directors may froms tine to time detenning, or as the

affairs of the Corporation may require.
ARTICLE H - DIRKCTORS

SECTION 1. NUMBER AND TERM. 'the number of directors on the toard sha!l initially be five
(3), and may be increased by a simple majorify vote of the Roard af Direetors. Except in those ca

where a ditector resigns, retires, or is removed/disqualified as proscribed in these by-laws. each
dircctor shall hold office for a maximum of two (2) consecutive three (3) vear terms or until bis/her
successor i3 clected and gunlified. Tha President and CEO shall be an ex-officio momber of the

Board of Directors,

SECTION 2. GENERAL POWERS. All gencral business properiy and affairs of the Corporation
shall be managed and directad by the Board of Directors of the Corporatinn. A majority of the board
members shall constitute a quorum.  The Executive Committee shall act for the Corporation between
meetings of the Poard of Directors, All actions of the Executive Commities must be ratifisd by the
Board of Directors. Power to conduct ministerial functions may be delegated to a coordinator hired
by the Board of Directors.

SECTION 3. ELECTION. The members of the Board of Directors shall be elected by the Roard
at the annual meeting of the Directors. ‘

SECTION 4. MEETING ATTENDANCE & REMOVAL. Fach direcior is expected io aliend aff
meetings of the Board and of all assigned commitiees. The Board may remove any director who fails
to aftend two consceutive regular Board meetings or two consecutive assi igned committee mestings
and fails to show due cause for his or her hehavior, A director may be removed for cause by a two-
thirds (2/3) vote of the Board, after the Director has been provided with notice of the alleged wets or
omissions constituting cause, and the Director has been given an opportunity to be heard in kis or her

own defons
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SECTION 3. RESIGNATION. Any Director may resign at any time by giving written notice to tha
Chair or to the Secretary. Such vesignation shall take effect on the date of receipt or at any later time

specified therein. All board members should be notified of resignations.

SECTION 6. VACANCIES, When a vacancy shall ocenr on the Board of I Jirectors, such vacancy
must be filled by a majority votc of the Board of Directors.

SECTION 7. COMDHTTEE. The Board of Directors may, by resolution adopted by a majorily of
the membership of the Board tirereof, authorize and designate such committees, from the Board and
provide said committees with such powers and authority in the maaagement of the River City
Community Development Corporation, as the Board deems necessary.

SECTION 8. EXECUTIVE COMMITTEE. The Executive Committee shall consist of the
officers ol the Corporation and be empowered to act on behalf of the Board.

ARTICLE 1L - MEETINGS OF TUHE, BOARD

SECTION L REGULAR MEETINGS. Regular meetings ol the Board of Directors shall ke held
quarterly or at such times as deemed necessary by the Exceutive Committee of the Corporation. The
time and place of all regular mectings shall be fixed by the Executive Comumitice and thereby mailed,
c-mailed, phoned or personally delivered to each member, along with the minutes of the Iast meeting,
ut least two (2) weeks in advance of said meetings.

SECTTON 2. SPECIAL MEETINGS Call meetings of the Board of Directors shall be determinad
by the Exceutive Conuuitiee of the Corporation and thereby phoned, mailed, e-mailed or personally
delivered 1o each member at least a minimum of three (3) business days in advance of saitl ineeting.

SKECTION 3. ANNUAL MEETING. 1he annual meeiing of the Board of Directors shall be held in
January of each year. The nominating commitiee shall submit a slate of officers and
recommendations for new members to the Board of Directors al the December ineecting. Officers shall
be elected, installed, new members appointed and end of yecar reports sibmited at the Annual
Meeting. All appoiniments to committees shall be made at the regular meeting fullowing the Annual

Meeting.

SECTION 4. QUORUM. A mujority of the members of the Board shall censtitute a quorum for the
transaction of business ot any meeting of the Board.

SECTION 5. VOTING. Each voting member of the Board of Directors shall be entitled to one vote
on each mafter submitted to a vote and such vote inay bz cast in person or by phone when
participating by conference telephone. In casc of time constraints that preclude 2 meeting. voting can
be done electronically, as directed by the Chair. Proxy voting is prohibited. Voting on all matters
shall be by voice or by show of hands un'ess one-half ( 1/2) of the members present at the meeting
shall demand ballot vote on a particular matter or uiless otherw ise provided in these Bylaws,
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SECTION 6. CONDUCT OF MEETINGS. All meetings of the Board of Directers shall be
presided over by the Chairperson except that in the absence of the Chairperson, the Vice-Chairperson
shall preside. In the event of the absence of bath the Chairparson and the Vice-Chaimperson, any
member of the Board may preside who is selected by a majority vote of the Directors present. The
Secretary, or in his/her abscnce, any person designated by the presiding Bourd member, shall act as
Secretary.

SECTION 7. WAIVER OF NOVICE. A Director’s attendance at or participation in a meeting
waives any required notice to him of the meeling unless the Director at the beginuing of the mieeling
(or promptly upon his/her airival) objects to holding of the meeting or transacting business at the
mecting and does not thereafier vote for or assent to action taken at the mecting.

SECTION 8. CONFERENCE TELEPHONE MEETINGS. Any one or more direclors or
members of 4 committee may patticipate in a mecting of the Board of Directors or comumitize by
means of a conference teluphone or similar communications device which allows ali persons
participating in the meeting to simultancously hear each other, and such pacticipation in a meeting
shall be deenied presence in person af such meeting. Minutes of the conference eall shall hecome a

part of the written record.

ARTICLE 1V - OFFICERS

SECTION L TLECTION OF OFFICERS. All officers shall be elected af the anmial mecting of
the Corporation. Officers shall ke elected for a period of two (2) years or until their successors are
duly elected and qualified.

The ofticers of the Corporation shall consist of the Chairperson, Viee-Chairperson, President and
Chief Executive Officer, Secretary, and Treasurer. The Board may also elect such additional oflicers
as it deems desirable. Any {wo or more offices, except those of President and Secrelury, may be held
by the same person.

SECTION 2. NOMINATIONS. O or beforc December 1, of cach year the Board of I)irectors
shall, not legs than thirty (30) days prior to the snnual mecting, certify a slate of officers to the Board
by written communication. At the annual meeting, additional nominations may be subiniited from
the floor by any voting member in good standing. Thereafier, a vote shall be conductad for each
vacaney to bz filled. In ihe event a majority of those voting is not oblzined by any one candidate for
any vacancy.  runoff election belween the two (2) candidates reeeiving the highest number of votes
shall certify the winner,

SECTION 3. VACANCIES. Vacancies amoag the officers shall be filled by the Board of
Directors to serve the unexpired ferm.

[FY]
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SECTION 4. MEFTING ATTENDANCE & REMOVAL. Each officer is expected to attend all
meetings of the Board and of all assigned committees. The Board may remove any officer who fails
to aitend two consecutive regular Board meetings or two consecutive assigned committee meetings
and fails to show due cause for his or her behavior. An officer may be removed for cause by a two-
thirds (2/3) vote of the Board, after the Officer has been provided with notice of the alleged acts or
omissions constituting causs, and the Officer has been given an opportunity to be heard in his or Ler

own defense.

SECTION 5. TERM OF OFFICE. No officer may serve more than two (2) cousceutive three (3)
year terms, in the same position, as an officer of the Beard. Any officer serving two (2) consecutive
three (3) year terms may be re-clected as an officer afier at least o one year absence, in the same

position, as an ofticer.

SECTION 6. CHAIRPERSON. The Chairperson shall preside at the mieetings of the Board and
shall perform all dutics incident to the olfive and shall suggest such actions as are deemed likely to
the office and shalf suggest such actions as are deemed likely to increase the effectiveness of the
Corporation. 1he Chairperson shall be an ex-ofticio member of all commiitevs.

SECTION 7. VICE-CHAIRPERSON. The Vice-Chairperson shall act in the abscence of the
Chairperson.

SECTION 8. PRESIDENT AND CHIEF EXECULLVE OFFICFR (CEO). The President and
CEO shall be the prineipal exccutive ofticer of the Corporaiion and, subject to the control of the
Board of Directors. shall supervise and control the management of the Corporation in accordance
with these By-laws. (S)he shall sign, wiith any other proper officer, any deeds, mortgages, konds,
conlracts, or other instriments which may be lawfully excented on behalf of the Corporation, except
where required or permitted by law Lo be otherwise signad and exceuted and cxeept where the signing
and execution thereof shall bo delegate by the Board of Directors to some other officer or agent,
(Sihe shall cause the appropriate officers to prepare and mail all reports called for undar thase By-
Laws, und in general, (s)he shall perform all duties incident to the office of President and CEO wnd
such other duties as may be prescribed by tha Board of Directors from tire to tine. The Presidem
and CEO shall, ex-officio, be a member of the Bourd of Directors.

SECTION 9. SECRETARY. The Sccrctary shall keep securate record of the acts and procaedings
of all meetings of the Board. 'The Seeretary shall give, or cause to be given, ali notices required by
faw and by theses Bylaws. The Secretary shall have general charge of the corporate books and
records and of the corporate seal, and shall aftix ths corporate seal tv any lawfully executed
instrument requiring it. The Secretary shall sigh such instruments as may require his/her signature
and, in general, shall perform all duties incident to the office 0% ths Secretary and such other duties a3
may be assigned from time to time by the Chairperson or by the Board of Directors. Upon initial
formation, one of the original Directors can volunteer 1o serve ns Secretary and oversee the

completion of formation requirements with the verbal aszent of a majority of the membership of the
original Board,

o
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SECTION 10. TREASURER. The Treasurer shall have custody of all funds and sccuritics
belonging to the Corporation and shall receive, deposit or dishurse the same under the direction of the
Board of Directors. ‘Lhe Treasurcr shall keep full and accurate accounts of the finances of the
Corporation in books especially provided for the purpose. The Treasurer shall cause a true staterient
of its assets aud liabilities as of the close of each fiscal vear, and the resulis of its eperation and of
changes in surplus for such fiscal year, all in reasonable detail, to be made and filed at the registerad
or principal ottice of the Corporation within three (3) months after the end ol such fiscal year. The
statement so filed shall be kept available for inspection by any member for a perind of three (3) years
and the Treasurer shall mail or otherwise deliver a copy of the latest such statement to any member
upon their written request thereof. The Treasurer shall also prepare and file all reports and returns
required by Federal, State and local law and shall generally perform all other duties as may be
assigned from time to time by the Chairwan or the Board of Directors. Datias of the Treasurer can be
delegated to the Ceordindlor of other <taff member hired by the Corporaiion, subjeei to the

I'reasurer’s oversight,

SECTION 11. BONDS. ‘The Board of Directors shalil by resolution required zny or all officers,
agents and employees of the Curporation to give bond to the Cerporalion, with sufficient surcties,
conditioned on the faithful performance of the duties of their respective ofiices or positions, and to
comply with such other conditions as may fram time to tine be required by the Bourd of Diractors,

ARTICLE V- CONTRACTS, LOANS AND DEPOSITS

SECTTON 1. CONTRACTS. The Bowd of Directors tnay authorize any officer or officers, agent
or agents, {0 enter inlo any conlract or execule and deliver any instrument on behalf of (e
Corporatien, and such authority may be general or confined to specific instanees,

SECTION 2. LOANS. No loans shall be contiacted on behalf of the Corperation and no evidence
of indebtedness shall be jssued in its pume unless authorized by a resolution of the Noard of
Directors. Such authority may be general or confined to specific instances.

SECTION 3. CHECKS AND DRAFTS. All checks, diafls or other ovders for the payment of
money issued in the name of the Corporation shall he signed by such officer or officers. agent or
agents of the Corporation, and in such manger as sholl from time to time be determined by resolution

of the Board of Direclors.

SECTION 4. DEPOSITS. Al funds of the corporation not otherwise employed of invested shall
be deposited from time to tima to credit of the Corporation in such deposiiorics as the Board of
Directors shall direct.




" 12/8/09

ARTICLE VI -- GENERAL PROVISIONS

SECTION 1. SEAL. The corporate seal of the Corporation shall corsist of two concentric circles
between which are the name of the Corporation and the Siate of incorporation, and in the centor of
which is the year of incorporation end the word “SEAL”. The seal may be used by causing it or a
facsimile thereof to be impressed or affixed or reprodused by any means.

SECTION 2. VWAIVER OR NOTICE. Whenever any notice is required to be giver to any
nember or director under the provisions of the charter or Bylaws of the Corporation, a waiver thereof
.n writing signed by the person or persons entitled to such notice, whether before or afier the tine
stated therein, shall be equivalent to the giving of such notice.

SECTION 3. FISCAL YREAR. The fiscal year of the Corporation shall be tixed by resolution of
the Board of Directors.

SECTION 4. AMENDMENJYS. Fxeept as vtherwise provided herein, these Bylaws may be
zmended or repealed and new Bylaws may be adopted by the affinmative vote of at least tvo-thivds
(2/3) ot the total members of the Board in good standing.

SECTION 5. PARETAMENTARY PROCEDURES. 1he proceedings ol the € orporation’s
meetings shall be governed and conducted according to the latesi edition of Robert’s Rules of Order

Revised.

SECTION 6. BUDGET. Within sixty (60) days prior to the beginning of vach fiscal yuar, the
Fiance Committee shall compile a budget of estimate expenses for the year and submit such buc doet
to the Board for approval.

SECITON 7. ORDER OF BUSINESS. At all regular meetings of the Bowrd of Directors end the
Lxecutive Committee, the regular order of the business shall be:

A. Cali to Order F. Reports of Standing Committees
B. Roll Cali G. Reporis of Special Commitices
C. Approval of Agenda H. Old Business

D. Reading of Minutes 1. New Business

E. Treasurer’s Report I Other Business

ARTICLES Vi~ AFFORDABLE HOUSING

SECTION 1. One of the purposes of the Corporation is the provision of decent housing that is
affordable to low and moderate-income people.
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SECTION 2. At least one-third of the membership of the Board of Dircctars shall consisl of

g

residents of low-income neighborhoods, other [ow-income communily rtesidents, or elected
representatives of low-income neighborhood organizations.

SECTION 3. The Corporation shall provide a process for low-income program benzfeciaries to
advise the organization in all of iis decisious regarding the design, siting, development, and
management of alt affordable housing projects.

ARTICLE VIIT - EARNINGS & ACTIVITLES

Conflict of Interest. No part of the net earnings of the corporation shall inure to the benefit of iis
members, officers, or other private persons, except that the cotporation shall bz authorized and
empowered to pay reasomable compensation for services rendered and to male paymients and
distributions in furtherance of the purposes set forth in The Articles of Incorporation. No subslantial
part of the activities of the corporation shall be the cartying on ol propagands, or otherwise
attempting to influence legislation, and the corporation shall not participate in o infervene in
{including the publishing or distribution of stalements) any political campaion vn behalf of dny
candidate for public oftice. Notwithstanding any other provision of these articles, the comporation
shall not carry on any other activitics not permitted to be carries on (2) by a corporation exempt from
Federal income tax under Section 501(C)(3) of the Internal Revenue Code of 1954 (or the
corresponding provision of uny luture United States Internal Revenue Law) er (b) by 2 corporetion,
conirihutions tiy which are deductible under Section F70{C)(2) of the Internal Revenue Code of 1954
(or the corresponding provision of any future United States Interral Revenue | aw).

ARTICLE IX - DISSOLUTTON

Dissolution.  Upon the dissolution of the corporation, the board of directors shall, after paying or
making provisions for the payment of all of the liabilities of the corporation, dispose of all of the
assets of the corporation exclusively for the purposes of the corporation in such manner or to such
organization or organizations organized and operated exclusively for chariiable, educational,
religious, or scientific purposes as shall at the time qualify as an exempt organization or organizations
under Section 501(C)(3) of the Intemal Revenue Code of 1954 {or the corresponding provision of any
future United States Tnternal Revenue Law), as the board of direciors shall determine, all in
accordance with Chapter 35A of the North Carolina General Statues.,
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KNOW ALL MEN BY TIIESE PRESENT: That the undersigned secretary of the corporation
identified in the foregoing bylaws does herby certify that the foregoing bylaws were duly adopted by
the members of said comporation, as bylaws of said corporation, on the Sth day of December 2009, at
a duly called and constituted meeting of the members, and that they do now constitute the bylaws of

airperson

LA éﬁc K@%{fg



501 East Main Street
SERVING OUR Elizabeth City, NC 27909

CONIMUNITY (252) 331-2925 phone
FOR OVER 28 YEARS (252) 331-1425 fax

www.rivercitycdc.org
rivercitycdc@rivercitycdc.org

River City Community Development Corporation
Board of Director’'s Meeting Minutes
Thursday, May 31, 2018 - 5:30 p.m.

River City CDC Conference Room

Call to Order:
The meeting was called to order by Vice Chair, Orestes Gooden

Roll Call:
Present: Dr. Johnny Houston, Orestes Gooden, Dr. Ulysses Bell, Jeromy Bailey, Ray Donnelly,
Mary Walker, Lenora Jarvis-Mackey — Via conference call: Jennifer Lucas

Staff Present: Angie Wills
Approval of Agenda: Motion was made by Dr. Ulysses Bell; seconded by Mary Walker.

President’s Report:

Mrs. Mackey's topics included an overview of RCCDC’s programs, staff reports by Angie Wills,
Program Manager-YouthBuild, Ervin Jones, AmeriCorps Coordinator, and Christina Molloy, Housing
Counselor.

Chairman’s Report:

Dr. Houston discussed major upcoming events of 2018; Juneteenth Celebration, Group Work
Camp, Men of Excellence, and Jazz by Candlelight. Ailso included in his report was RCCDC’s General
Vision — Projections for 2018-2019. Major Committee Assignments were given to each Board
Member. These assignments included Constitution and By-Laws Committee, Fundraising
Committee, Property Acquisition and Investment Committee, and Planning and Events Committee.
Dr. Houston'’s discussion continued on; focusing on committees being in need of help from the
Board Members in order to move the organization’s mission forward, strategies for investments
and gifts, and the acquisition of property on Culpepper Street.

Major Committee Assignments:

Constitution and By Law Committee: Jennifer Lucas, Dr. Ulysses Bell, and Dr. Johnny Houston
Finance and Fundraising Committee: Jeromy Bailey, Dr. Ulysses Bell

Property Acquisition and |Investment Committee: Randy Meador

Planning and Events Committee: Orestes Gooden, Ray Donnelly, Mary Walker

Revisit Meeting Dates: May 25, 2019 is on a Saturday!



New Business:
Dr. Bell gave an overview on the activities related to fundraising, which included a list of local donors

and a personalized letter for distribution. In addition, he also provided RCCDC’s updated brochure.

Adjourn:
Orestes Gooden made a motion to adjourn meeting; seconded by Mary Walker.
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NORTH CAROLINA
Department of the Secretary of State

CERTIFICATE OF EXISTENCE

I, Elaine F. Marshall, Secretary of State of the State of North Carolina, do hereby
certify that :

RIVER CITY COMMUNITY DEVELOPMENT CORPORATION

is a corporation duly incorporated under the laws of the State of North Carolina,
having been incorporated on the 18th day of July, 1990, with its period of duration being
Perpetual. '

I FURTHER certify that the said corporation's articles of incorporation are not
suspended for failure to comply with the Revenue Act of the State of North Carolina; that
the said corporation is not administratively dissolved for failure to comply with the
provisions of the North Carolina Nonprofit Corporation Act; and that the said corporation
has not filed articles of dissolution as of the date of this certificate.

IN WITNESS WHEREOF, [ have hereunto set
my hand and affixed my official seal at the City
of Raleigh, this 14th day of July, 2016.

Gtoine S+ Hppakatt

Secretary of State

Certification® 98990460-1 Reference# 13275718- Page: 1 of ]
Verify this certificate online at hitp:/'www sosnc.gov/verification
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Mark S. Danes, CPA, PLLC

Certilied Public Accountant and Consultant

Independent Auditor’s Report

Board of Directors
River City Community Development Corporation
Elizabeth City, North Carolina

We have audited the accompanying financial statements of River City Community Development
Corporation (the Organization) (a2 nonprofit organization), which comprise the statement of financial
position as of December 31, 2016 and the related statements of activitics and cash flows for the ycar then
ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal contro! relevant to the preparation and fair
prescntation of financial statemicnts that arc free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility 1s to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generaily accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
agsessment of the risks of material misstatement of the financial statements, whether due to fraud or error,
In making those risk asscssments, the auditor considers internal control relevant to the QOrganization’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Organization’s intcrnal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting cstimates made by management, as well as evaluating the overall presentation of the financial
statcments,

We belicve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion. the financial statements referred to above present fairly, in all material respects. the
financial position of the Organization as of December 31, 2016, and the changes in its net assets and its
cash flows for the year then ended in accordance with accounting principles generally accepied in the
United States of America,

Mavk S Daanes, CPA, PLLC
September 27, 2017

P.O. Box 424, Claylon, NC 27528
919.452.199%
mark@marksdanescpa.com
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River City Community Development Corporation

Statement of Financial Position
Dceember 31, 20186

ASSETS
Current Assets
Cash and cash equivalents 3 96,676
iReceivables 16,213
Other assets -
Total current assets 112,889
Property and equipment, net 1,354,838

Total assets S 1,467,727

LIABILITIES AND NET ASSETS
Current Linbilities

Accounts payable A 37,156
Accrued expenses 14.444
Payroll witholdings 4.782
Deferred revenue 4,750
Security deposits 2,650
Current partion of long-term debt 43.380
Total current liabilities 107,162

Long-term dcbt. less current portion 444,506
Total liabilities 551,668

Net Assets

Unrestricted . 832939
Temporarily restricted 83,120
Total net assets 916,059

Total habilitics and net assets S 1,467,727

Sec accompanying noles to financial statements,
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River City Community Development Corporation

Statement of Activities
For the Year Ended December 31, 2016

UNRESTRICTED NET ASSETS
Revenue and Reclassifications

Grants

Contributions

Rental income

Program income

Fundraising cvents

Miscellancous income

Net asscts released from restrictions

Expcnses and Losses
Program services
General and administrative
Fundraising

Total revenue and reclassifications

Total expenses
Change in unrestricted net assets

TEMPORARILY RESTRICTED NET ASSETS

Contributions

Net assets released from restrictions

Change in temporarily restricted net assets

Beginning net assels
Ending net assets

Change in net assets

See accompanying notes to financial statements.

686,022
157,391
43335
9,564
28,087
11,713
17,500

053,612

680,620
167,787
58,560

906,967

46,645

71,120
(17.500)

53,620

100,265
815,794

916,059
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River City Community Development Corporation

Statement of Cash Flows
For the Year Ended December 31. 2016

Change in net assels $ 100,265
Adjustments to reconcile change in net assels to net cash
provided by (used in) operating activities

Depreciation 43,190
Bad debt 10,755
Changes m assets and liabilities
Receivables 35,742
Accounts payable 80
Accrued expenses (6,727)
Payroll witholdings (3,320)
Deferred revenue 4,750
Security deposits 80O
Net cash provided by (used in} operating activitics 185,535

Cash Flows From Investing Activities
Purchasc of property and cquipment (139,599)
Net cash provided by (used in) investing activities (139,599)

Cash Flows From Financing Activitics

Payments on debt {36,849)
Net cash provided by (used i) financing activitics {36.349)
Net mcrease m cash and cash equivalents 9,087
Cash and cash cquivalents at beginning of year 87,589
Cash and cash cquivalents at end of year 5 96.676

Supplemental Disclosures
Cash paid for nterest S 19,484
Cash paid for income taxes 3 -

See accompanying notes to financial statements.
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River City Community Development Corporation

Notes to Financial Statements
December 31, 2016

Note I - Nature of Activities and Summary of Significant Accounting Policies

Nature of Activities

River City Community Development Corporation (RCCDC or the Organization) was established
as a nonprofit in 1990. RCCDC, headquartered in Elizabeth City, North Carolina, was created to
cnhance the quality of life for residents located within the Pasquotank arca of North Carolina.

RCCDC envisions and secks to create a future of sirong community economic development
through providing programs which create an environment where all residents will be encouraged
and supported to achieve their highest potential through implementation of the aforementioned
programs.

The primary sources of revenue include Federal, State and government grants, contributions and
donations from the general public.

Basis of Accounting

The financial statements are prepared on the accrual basis of accounting in accordance with the
accounting principles generally accepted in the Umited States of America (U.S. GAAP) as
applicable to not-for-profit organizations. Under this accounting method, income is recorded as
carned and expenses are recorded as incurred.

Basis of Presentation

RCCDC reports information regarding its financial position and activities under standards for not-
for-profit organizations issued by the Financial Accounting Standards Board Accounting
Standards Codification (FASB ASC). Under these standards, RCCDC is required to report
information regarding its financial position and activities in three classes of net assets:
unrestricted net assets. temporarily restricted net assets, and permanently restricted net assets.

Use of Estimates

The preparation of financial statements in conformity with U.S, GAAP requires minagement to
make cstimates and assumptions that affect certain reported amounts and  disclosures.
Accordingly, actual results could differ from those estimates.

Revenue

Contributions are recognized when the donor makes a promise to give to the Organization that s,
in substance, unconditional. Contributions that are restricted by the donor arc reported as
increases in unrestricted net assets if the restrictions expire in the year in which the contributions
are recognized. All other donor restricted support is reported as an increase in temporarily or
penmanently restricted net assets depending on the nature of the restriction. When a restriction
expires temporarily restricted net assets are reclassified to unrestricted net assets,

Revenue from contracts which are deemed to be exchange transactions are recognized at the time
the reimbursable expenses are incurred.

Toef 11



River City Community Development Corporation

Notes to Financial Statements
December 31, 2016

Note 1 - Nature of Activities and Summary of Significant Accounting Policies (Continucd)

Cash and Cash Eguivalents

Generally, RCCDC considers all cash and investment accounts with original maturities of three
months or less to be cash eguivalents.

Receivables
Receivable are stated at net realizable value. When management determines that such balances
will not be collected, the amounts are charged to operations when that determination is made.

Historically, bad debts have not been material,

Account Classification

Revenue and expenditure information is maintained separately for cach grant funded to the
Organization, as required by funding sources. For purposes of financial staternent presentation,
these amounts have been consohidated.

Propertv and Equipment

For financial statement presentation, acquisitions in excess of $5,000 are capitalized. However,
management can decide to capitalize cquipment with a lower cost. Property and cquipment are
carried at cost or, if donated, at the approximate fair value at the date of donation. Depreciation is
computed using the straight line method with a class hife of 40 years on buildings and 7 w 15
years for improvements and 3 to 5 years on other assets,

The Organization reviews the carrying value of property and equipment for impairment whenever
events and circumstances indicate that the carrying value of an asset may not be recoverable from
the estimated future cash flows expected to result from its use and eventual disposition. In cases
where undiscounted expected future cash flows are less than the carrying valoe, an impairment
loss is recognized equal 1o an amount by which the carrying value exceeds the fair value of assets.
The factors considered by management in performing this assessment include current operating
results, trends and prospects, and the effects of obsolescence, demand, competition, and other
cconomic factors. Based on this assessment, there was no impairment at December 31, 2016

Income Taxes

RCCDC is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code.
Since the Organization did not conduct unrelated business activities, no provision for income
taxes has been made in these financial statements. The Organization has been determined by the
Internal Revenue Service not to be a “private foundation™ within the meaning of Section 509(a)
of the Internal Revenue Code. The Organization does not believe it has any uncertain tax
position and is not currently under examination by any taxing authority. The federal return is
generally open for examination for three years from the date fijed.
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River City Community Development Corporation

Notes to Financial Statements
December 31, 2016

Note 1 - Nature of Activities and Summary of Significant Accounting Policies (Continued)

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a
functional basis in the statement of activities. Accordingly, certain costs have been allocated
among the programs and supporting services benefited. General and administrative expenses are
support expenses benefiting all programs., The expenses have been allocated based on past
expcrience.

Note 2 - Concentration of Risk

The Organization maintains demand deposits with high quality financial institutions that may be in
excess of Federal Deposit Insurance Corporation (FDIC) limitations. Cash and cash equivalents
balances in excess of FDIC limitations were $-0- at December 31, 2016.

For the year ended December 31, 2016, the Organization had three major sources of funding that
accounted for 71% of total revenue. A reduction in this level of support could have a significant effect
on the Organization’s future programs and activities.

Note 3 - Commitments and Contingencies

The Organization receives significant financial assistance from the federal government. These
contracts and grants normmally provide for the recovery of direct and indirect costs.  Entitlement to the
recovery of the applicable direct and indirect costs is generally conditioned upon compliance with the
terms and conditions of the grant agrcements and applicable federal regulations. including the
expenditure of the resources for eligible purposes. Substantially all gramis and the Organization's
indirect cost rate are subject to financial and compliance reviews and audits by grantars.  In
management’s opinion, the likelihcod of an adverse material outcome upon its financial position from
those reviews and audits is remote.

Note 4 - Receivables

On July 24, 2013 a note was issued by Renaissance Commons LLC to RCCDC in the amount of
$41,919 to replace a previous note in the amount of $93,600. The note earned interest at 3.06%.
Given collection issues surrounding this note, no amount has been recognized as an asset in the
statement of financial position. Any receipts on this note will be shown as revenue in the year of
collection. Receipts on this arrangement had reduced the remaining balance to $32,018 at December
31, 201 6.

Note 5 - Conditional Grant
A grantor has made funds available totaling approximately 5112,000 based on the Orgamization's

ability to perform specific services in the future. This grant will expire in 2017, No portion of this
amount has been reflected as revenue or net assets in the accompanying financial statements
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River City Community Development Corporation

Notes to Financial Statements
December 31, 2016

Note 6 - Property and Equipment

Property and equipment as of December 31, 20116 is as follows:

Land 3 188,400
Buildings and improvements 1,430,488
Vehicles 39,871
Furniture & Equipment 152.843
1,811,602

Less Accumulated Depreciation 456,764
31,354,838

Depreciation for the year ended December 31, 2016 was $ 43,190,
Note 7 - Donated Services

The Organization receives volunteer services for use in matching provisions of various grants. These
services are not included in the statement of activitics since they do not meet the standard for
recognition under U.S. GAAP,

Note § - Retirement Plan

RCCDC has a pension covering all full time employees 21 years of age or older vested three years.
The annual contribution is 5% of covered compensation.  The plan allows for both employer and
employee contributions and is administered by a national insurance company. Contributions made by
RCCDC in 2016 totaled 56,552,

Note 9 - Debt

On August 13, 2013, RCCDC received a loan in the amount of $20,000 from First South Bank. The
loan calls for monthly payments of $373 with a fixed rate 0f 4.5% and a maturity date of July 5, 2018.
However, the loan is payable on demand, therefore the entire balance is shown as maturing in 2017
The balance as of December 31, 2016 was $7,485. The loan is secured by real estate.

During 2012, RCCDC secured a loan from First South Bank in the amount of $225,000, The loan
calls for monthly payments of $2,279 including interest at the fixed rate of 3.95%. The maturity date
is March 5, 2022, The loan is sccured by real estate. The loan agreement requires RCCDC to

maintain their primary bank account at First South Bank. The balance due at December 31, 2016 was
$130,902.

On December 31, 2013, RCCDC entered into a construction loan agreement with Select Bank., The
loan was in the amount of $314,283 and allowed for advances as needed. On September 3, 2015,
RCCDC revised this loan agreement. The revised loan had an original principal amount of $365,000
and an interest rate of 4%. It is secured by a first deed of trust on real cstate property and an
assignment of leases and rents on 511 S. McMorrine Street in Elizabeth City, North Carolina,
Effective October 5, 2015, monthly payments of $2,250 (including principal and interest) are to be
made and will mature on the sixtieth payment. The bulance due at December 31, 2016 was $349.499.
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River City Community Development Corporation

Notes to Financial Statements
December 31, 2016

Note 9 — Debt (Continued)

Maturities of debt for the next five years are as follows:

Year Ending December 31 Amount

2017 $ 43,380
2018 37.346
2019 36,836
2020 331,245
2021 24,276
Thereafter 14,783

S 487,886

Note 10 - Temporarily Restricled Net Assels

Temporarily restricted net assets consist of the following at year-cnd:

Veteran Housing k) 40,000
Mary Walker Housc 17.000
Foreclosure prevention 16,120
Housing activities 10,000

5 83,120

Note || - Subsequent Events

In Januvary 2017, the Organization opened a line of credit with a local bank with a maximum
borrowing amount of $75,000 that is set to expire in January 2018. The interest rate on the line is the
prime rate (currently 4.25%) plus 0.25% with a minimum floor of 4.25%

In accordance with U.S. GAAP, the Organization has evaluated all events subsequent to the statement
of financial position date of December 31, 2016 through September 27, 2017, which is the date these
financial statements were available to be issued, and has determined that there are no other
subsequent events that require disclosure.
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