To have an application considered for funding, applicants must attend the pre-application
workshop on August 20, 2018 and also make a formal presentation to the City Council.
The Council-adopted schedule of critical dates will be made available to applicants at the
pre-application workshop.

APPLICATION FORMAT

The grant application consists of an application summary page and 15 narrative questions.
DO NOT CHANGE THE FORMAT OF THE APPLICATION SUMMARY PAGE. The application
is designed so that you can write as much as you need to answer the questions. However,
please keep in mind that brevity will be appreciated by the Community Support Grants
review panel. Itis imperative that you review the Grant Instructions before preparing your
submission. Only applications that are received on the Elizabeth City Community Support
Grant Application for will be considered for funding.

After completing the application, please attach the following supporting documents in the
order shown:

%. Detailed current annual agency budget, including sources of funds. If you are
an area-wide agency, please submit only the annual budget for the Elizabeth
City office and the services it provides. If you do not have an Elizabeth City
office or budget, please indicate the portion of Wget that is designated
for or provided to Elizabeth City citizens.

o

Detailed project/activity budget, including sources of funds.

Copy of the organization’s recent financial statements. These muWe the
Balance Sheet and Statement of Revenues and Expenditures.

List of Officers and members of Bo?ﬂ)irectors v

Resume of Director or President

e

AW

Copy of the organization’s Constitution and By-Laws \/

Minutes from the most recent Board of Directors annual general meeting v’

@

SN

Copy of the organization’s IRS Letter of Determination cestifying federal tax-
exempt status, ifapplicable .~

Copy of the for-profit organization's registration and most-recent certificate
with the North Carolina Secretary of State, if applicable -

Copy of the most recent audit of your financial records, including the
management letter. If no audit has been completed in the last two years,

please explain why. Only one (1) copy of the audit is required. v~

TV
,\\\‘\\‘%

SR
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CITY OF ELIZABETH CITY
COMMUNITY SUPPORT GRANT
APPLICATION SUMMARY

Agency Information

' Olgam?atlon Name: P\NQR C

Staff Use Only

Datc & ']"i |11E§mi_ift‘ecl_

‘4‘{

Address: Koy E - g r Sheeet E

Director’s Title:

Director’s Namt.%énom&mjﬁ Jt
esudectf(ED

Phone(Z PI{ S—'Fa\ (ZQ) a3|,. 'LIQS’

E-mail: ﬁﬂ_ﬁs MOQ&@ KINMJYCdcdi?

Website Address: W . \\WA Ci

R
Tax L.D. Number: oqaa_‘
! 5'0 l? Yes E( No

Are vou tax exempt under IRS Tax Code 501(c)(3)?
No[ | (Please check one)

Please check one
Are you a for-profit entity registered with the NC

. . Yes
Secretary of State?

How long has vour organization been in existence? @_._Years 9‘2’ _Maonths
Who should we contact if we have questions concerning this application?

Name:Lenm Mls E;k ! Phone: ShlEAS ﬁbu.o...[: -mail:

Grant Request 500 00

Has your erganization received funding from Elizabeth City? Yes

ﬁ No[] (Please check one)

If ‘Yes' to the above question, please indicate amount, date and purpose.
- mgq \Up,\ Von
~Ganp Wak Crnep

Total Grant Amount Requested: $

T1500.%

bummaly Description of Grant Request (one or two sentences):

dillaw. Yo X used h
wﬁ@m“ s At Suth 0a chesand, Srieel

i Coak” hn Shidedo, Conptehumsie. *\mm}‘ Crunaddin

Total Number of Clients or Citizens Expected to be Benefit by this Grant:

Lo
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Indicate type of services to be provided:

("] Basic needs (food, clothing) (] Scientific literacy and exploration
] Housing/shelter (non-financiat assistance) || Recreation and athietics/sports

] Medical or mental health [] Professional development and training

[_] Arts and cultural activities IE/Other: Eiﬂdd’fbﬂ; “m&u) "Hou.ab,g

Signatures and Conditions

We certify that to the best of our knowledge the information provided in this application is accurate and complete
and is endorsed by the organization that we represent. If our organization receives funding through the City's
Community Support Grant, we agree to the conditions below and to any other conditions approved by City Council.

Signatures of Two Authorized Officers from the Board of Directors

Signature;

g;lfflcllz'llszmmcﬂ o(«,«w‘,y L, {l_m_u{']'ax) 'I‘itle:ﬁpﬂrﬂg' OLL.::F'
V\ Z—_ }Vlﬁﬁ Date: qu.e.‘.z 910{5/

Authorized : 3 —
Official’'s Name: Ll‘.’/dv et Jar \/'5 - 'I'it]e:'/‘P/"ﬁ Mc /:0

consclousna Coosie- Dcebly vme 9] ooffoeny

Notary Signature and S np )o

g(’mn

Conditions

1. In the event that the funds are not used for the purpose as described in the ap M‘,‘or il there are
misrepresentations in the application, all incligible expenses as deemed by the City shall be repaid to the
City of Elizabeth City.

2. If there are any changes in the funding of the request from that described in the application, the funding
recipient must provide written notification of these changes to the City Manager for approval by City
Council.

3. Theorganization will make or continue to make attempts to secure funding from other sources as indicated
in its application.

4. The organization will keep proper books of accounts of all receipts and expenditures relating to the
purchase of the grant funding request. Records to justify expenditures must be maintained by the agency
for a period of tour years.

5. [fthe purchase proposed in the orgamzation’s application is not started, or not completed, and municipal
funds remain on hand, or the purchase is completed without requiring the full amount of municipal funds,
or Council directs the funds be returned, these funds will be returned to the City through the City Manager.

6. The City reserves the night to use materials relating to its support of this project in its promotional and
advertising campaigns

7. The organization will hold the City of Elizabeth City harmless lrom any claim or liability that may arise or
result from the operation of any program/project service(s) assisted by the City of Elizabeth City.

E Communltv Support Grant 2018 2019 Appllcatlon | City of Ellzabeth Ctty




Project Budget - River City CDC
Community Support Grant
Operating Amount: $7500

Category Total Budget Project/Activity Secific Budget City Funding Requested
Personnel Costs S 20,000.00 Housing Counselors, Intake Counselor, Admin. S 2,500.00
Operational Cost S 16,000.00 Overhead, Insurance, Telephone, Internet, etc. & 5,000.00
Supplies S 1,000.00

Travel S 500.00

Lodging S -

Other

Total S 37,500.00 S 7,500.00



River City Community Development Corporation
Community Support Grant - City of Elizabeth City

Narrative Questions:

1. Grant Request Budget Summary

. . . City Funding
Category Total Budget  Project/Activity Specific Budget Requested
Personnel Housing Counselors, Intake
Costs 3 20,000.00 Counselor, Admin. AL
Operational $ 16,000.00 Overhead, Insurance, Telephone, S 5.000.00
Cost Internet, etc.
Supplies S 1,000.00
Travel S 500.00
Lodging s
Other
Total $ 37,500.00 $ 7,500.00

2. Description of Grant Request: RCCDC is requesting $7,500 for core operating dollars
to support organizational expenses. In an effort to support the organizations mission and
direct services, operating dollars are needed to manage the day to day cost such as utilities,
insurances, building maintenance, van expenses, telephone, internet services, basic office
supplies and administrative staffing cost such as fiscal management, admin and audits.

3. Work Schedule

The proposed work schedule for the use of grant funds would be based on the percentage
of our monthly expenses. On an average, the housing division serves approximately 15-25
clients per month, related to loan modifications, delinquency and foreclosure prevention
and other housing related needs. YouthBuild averages serving 18-20 youth within a 6-9
month period. Based on these projected milestones of service delivery, RCCDC could
estimate expensing at least 20% of the City’s resources to serving the number of clients
mentioned, which equates to $1,500 per month until the grant funds are expended.

4. Need Justification: RCCDC has been providing community economic development
services to the community for over 28 years. We have been instrumental in responding to
the needs of low income community residents through addressing affordable housing
issues, providing education and job training for high school drop outs, placing and retaining
youth participants into jobs. The demand for our services continues to increase and
accessing funding to meeting the demand has become more challenging. This projectis



completing home repair projects. Currently we have over 40 housing repair requests that
we cannot fulfill because we lack resources to purchase the needed building materials.

5. Agency Description:

River City Community Development Corporation, a non-profit 501c3 organization believes
that all people should be given the opportunity to reach their full potential. Our mission is
to improve the quality of life for all residents Elizabeth City and in the Albemarle region.
We do this through steadfast commitment to homeownership, job creation, business
development, cultural awareness, and youth transformation. The activities to be funded by
this grant request fit in our activities because it is the core that sustains our viability and
sustainability within the community that we serve, The major activities related to this
grant request is housing counseling, at all levels including rental assistance, homelessness,
first time home buyer workshops, credit counseling, delinquency and foreclosure and other
housing related issues. In addition, other activities are related to YouthBuild which
includes but not limited to the following; GED instruction, occupational training in
construction, mentoring, AmeriCorps (community services), restitution for court referred
youth and comprehensive support services. Other activities include, the Annual Men of
Excellence, Jazz by Candlelight, and Juneteenth.

6. Agency Experience:

RCCDC has over 28 years implemented programs and projects that advance community
and economic development within Elizabeth City and beyond. RCCDC has developed the
Renaissance Commons Community, a 17-single-family home subdivision for first time
homebuyers, and 48 units for Seniors that consist of one and two bedroom apartments and
a community center - independent living for adults 55 years of age and older. {Impact: $5.5
Million investment in housing development). RCCDC has developed 7,000 sq. ft. business
incubator (The Renaissance Square) that houses small and aspiring entrepreneurs, which
has been fully occupied since its inception. RCCDC has rehabilitated hundreds of low-
income housing through our YouthBuild program and Group Work Camp. RCCDC provides
direct management to all of its developed properties. Future plans are to develop an 18-
unit multi-family housing development for veterans and special needs adults.

7. Return on Investment

The City has funded numerous of projects to RCCDC and we work very hard to “protect the
investment” by developing projects that produce positive outcomes for our agency.
Through our GWC project 2018 the total number of houses rehabilitated were 42. In
addition, River City YouthBuild/AmeriCorps members contributed over 1000 hours of
community services within Elizabeth City with participants earning Education Awards to
attend college. Through our housing counseling program homeowners are keeping their
homes through loan modifications and through the Mortgage Protection Program.



8. Duplication of Services

We are not aware of any other agencies in our area that provide the services that RCCDC
provides. We cannot do the work that we do in isolation, therefore we partner with
numerous of public and private organizations to assist in advancing our mission.

9. Outreach

The agency will outreach in a variety of ways to potential hard-to reach target population
through its marketing materials both paper and virtual. The agency utilizes social
networks to meet the target population where they reside. In addition, staff will network
within the community with social service agencies, the courts and juvenile justice, health
department, barber shops, and other agencies where the targeted population reside.

10. Agency Accessibility

Our programs are accessible to the community in that they are located in the central
business district of the City. Our clients get to our facility by walking, driving and/or ICPTA
transportation. Our hours of operation are 8-5. All of our facilities are handicapped
accessible. Currently we do not have any bilingual employees on staff. In most cases our
clients do not have a challenge accessing our services from the various locations that we
serve,

11. Performance Measures:

This grant request fits the needs of the population to be served which are low to very low-
income residents; Residents would not be able to receive these types of services otherwise.
Needs are accessed through community engagement and getting feedback from previous
clients. Our success is measured through the number of loans that are approved, the
number of houses that are saved through modifications, number of individuals who
purchased new homes. In addition, our success is measured through the number of youth
who receive High School Equivalency Diplomas, Certifications in construction, number of
Education awards received, numeracy and literacy gains, and the number who have been
placed into jobs and/or post-secondary education.

12. Funding Sources:

RCCDC aggressively seeks to diversify its resource based in an effort to build our capacity
to serve more clients. Other sources sought recently related to operating dollars include:

Wells Fargo Foundation - pending
Walmart Foundation - pending

13. Volunteers



community and region. A vast majority of what we do is dependent on youth and adults
volunteering their services to the community. In addition, members from morning Rotary
has assisted tremendously in assisting with housing repairs for RCCDC and other
volunteers such as the Coast Guard Base, volunteer construction contractors, electricians
and plumbers.

14. Partnerships:

Lowes - construction partner

Morning Rotary - construction partner
John Woodard, Contractor

Bike and Build

Habitat for Humanity

15. Federal and State Funds:

RCCDC received approximately $350,000 in federal funding during the FY2017-2018
specifically for its YouthBuild program; $10,000 in state funding through the local JCPC
funding for a diversion program for court referred youth. We do not expect FY2018-19
federal funding to exceed $500,000.

16. Additional Information

N/A



River City Community Development Corporation
2018 Budget Summary
Total All Programs Total All Operating Tota! All Areas

REVENUES/SOURCES
Amount 390,357 85.100 675457
TOTAL REVENUE S 590,357 S 85,100 675457
EXPENSES
PERSONNEL EXPENSE:
TOTAL SALARIES: 348,416 i 348,416
TOTAL FRINGE BENEFITS - -
Employers' FICA 29 408 29408
NC SUl 2838 - 2,838

Sub-total Employment Expense 32,246 - 32246
TOTAL PERSONNEL EXPENSE: 380,662 - |H# 380,662
Travel/Transportation 7,985 7.985
Transportation/Field Trips 6.594 6,594
Travel Subtolal 14,579.00 - 14,579
Equipment 450 205 633
Repatrs/Maintenance 46 - 46
Equipment Subtotal 496.00 205.00 |## 701,00
Program Materials/Implementation - - -
Program Training Matenals 271 - 271
Office Supplies 22 871 3,365 16,236
Supplics Subtotal 23,142.00 3,365.00 26,507
Consultant/Contractual Subtotal 66,686.00 2,500.00 [ZAL
Capital Additions - -
Postage/Shipping 725 200 925
Rent/Utilities/Parking 26,033 4,103 30,138
Telephone/Fax/Intemet 10,525 2,500 13,025
Background checks 2,750 2,750
Match ceremony - -
Dues/Membership/Subscriptions - - -
Community & Buswness Qutreach - 1815 1,815
Credit Reports 5,070 - 5,070
Depreciation Expense - - -
Group WorkCamps - - -
Education and Job Training 250 - 250
Insurance 8.533 7,780 16,313
Interest Expense 8.850 14,250 23,100
Job Placement & Follow-up - S R

Page 1



Leadership Development, Counseling & Supportive

Services 5 5 -
Leases 505 - 505
Marketing Materials/Advertising 3.000 3,000
Miscellaneous 4.467 26,700 31167
Qutreach Volunteer Stipend - 5 -
Prinitng/Copying 920 150 1,070
Property Taxes - 12,000 12,000
Security 64 3.780 3.844
Other Expense 2100 2,730 4,850
Staff Development & Traimng 2,000 - 2,000
Student Stipends 32,000 - 32,000
Website Development & Management & & &
Other Subietal 104,792 75,030 183,822
TOTAL EXPENSE ) 590,357 $ 85,100 | #4{ S 675457

Page 2
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5:23 PM River City Community Development Corporation

09118118 Balance Sheet
Accrual Basls As of July 31, 2018
ASSETS
Current Assets
Fixed Assets

1700 - Land & Building
1711 « Improvements Building

1712 - Improvements Building-Shoppes

1730 - Furniture & Equipment
1750 - Vehicles

1790 - Accumuiated Depreciation

Total Fixed Assets

Other Assets
1800 - Notes Receivable

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Long Term Liabilities

Total Liabilities

Equity
3000 - Opening Bal Equity
3001 - Net Assets Unrestricted

3200 - Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jul 31, 18

28,073.49

1,819,608 59
29,613.61
82,061.17

159,300.54
39,871.48
-502,111.02
1,628,344.37

281483

1,659,032.69

3171284
583,262 49

614,975 33

29,579.78
328,264 25
708,820 97
-22 607 64

1,044,057 .36

1,659,032.69

Page 1



5:21 PM River City Community Development Corporation

09118118
Accrual Basis

Profit & Loss
January through July 2018

Crdinary Income/Expense

Income

4100 -
4200 - Contributions Income

Grants/Awards

4201 - Donations

Total 4200 - Contributions Income

4300 -
4600 -
4700 - Miscellansous Income
4750 -
4800 - Reimbursed Expense

Fundraising
Rental

FEMA

Total Income

Gross Profit

Expense
5100 -
5122 -
5170 -
5400 -
6010 -
6020 -
6030 -
6040 -
6100 -
6150 -
6409 -

Persannel
Housing Assistant
Bookkeeper
Fringe Benefits
Travel

Equipment
Supplies
Contracts

Other Expenses
APNEP Expenses
Monthly Bank Fee

Total Expense

Net Ordinary Income

Net Income

Jan-Jul 18

362,530.74

480000

4,800.00

6,077 .61
36,827.50
19.90
2864279
10,107.12

449,005.66

449,005 66

182,475.03
1182569
8,865 81
26,617 68
8,84294
2,079 80
53,235.99
53,203.61
101,851.93
12,600.62
14.00

471,613.30

-22,607 64

-22,607.64

Page 1



RCCDC Board of Directors

Dr. Johnny L. Houston, Chair
Strategic Planning Consultant
Prof. Emeritus — ECSU

602 W. Main Street

Elizabeth City, NC 27909
(252) 338-0068

(252) 267-2222
Hhouston602@gmail.com

Mr. Orestes Gooden, Vice Chair
Lecturer, Aviation Science — ECSU

Campus Box 823

1704 Weeksville Road
Elizabeth City, NC 27909
(252) 335-3822

odgooden@ecsu.edu

Dr. Ulysses Bell, Secretary
The Bell Group, Inc.

P.O. Box 5849

115 East Wind Lane

Cary, NC 27512

(205) 792-5200

ubellgroup@yahoo.com

Attorney Jennifer Lucas
Business Owner

12400 Alamance Way
Upper Marlboro, MD 20772
(877) 543-7304

(202) 365-5608

jenniferlucas@hotmail.com

Jeromy Bailey

Market Leader — BB&T
1000 W. Ehringhaus St.
Elizabeth City, NC 27909
(252} 679-3005 - Office
(252) 207-2851 — Cell

ibaileysr@bbandt.com

2018

Ray Donnelly

Business Owner - Elizabeth City Bed & Breakfost
108 E. Fearing 5t.

Elizabeth City, NC 27909

(252) 338-2177

ecitybb@emba rgg@'l.com

Cdr. Randy F. Meador
Base Commander

USCG Base Elizabeth City
1664 Weeksville Road
Elizabeth City, NC 27909
(252) 335-6537

(252) 267-9670
Randy.F.Meador@usce.mil

Ms. Mary Walker
Community Representative
Retired

1214 Highland Avenue
Elizabeth City, NC 27909
{(252) 340-1500
marywatker463@gmail.com




2213 MEADS STREET + ELIZABETH CITY, NC 27909 -
PHONE (252) 335-2012 "CELL {252) 207-5774* FAX (252) 3311425 +
E-MAIL LJARVISMACKEY@RIVERCITYCDC.ORG

LENORA JARVIS MACKEY

SUMMARY OF QUALIFICATIONS

Has neady thimy years of cxperience in leadership, housing and economic
development in rurel communities. Has extensive expertise in project management,
affordable housing and commercial development. Possesses wide range of
knowledge in fund developmen:, proposal development, strategic planning,
marketing, event planning, and leadership development. Has managed annual
budgets in excess of $3 million dollars.

MAJOR ACCOMPLISHMENTS

Developed a 17 Unit Single Family Housing Subdivision $1.5 M
Developed 2 tax credit 48 Unit Multi Family Senior Housing Subdivision $2.6 M
Major property acquisition for the McMorrine Street Revitalization Strategies Project

Responsible for major housing revitalization in Pasquotank, Camden and Perquimans
Counties '

Responsible for creating in excess of 200 jobs in Northeastern North Carolina
Provided in excess of $500,000 in micro and revolving loan funds for business development

Acquired two Commercial Real Estate properties located in the business district of Elizabeth
City for the purpose of training and business incubator programs

Successful in receiving grant funds for workforce development activities in excess $2.5M

Successful in providing training programs for area youth in the area of Construction Trades,
leadership development, and life skills

PROFESSIONAL

EXPERIENCE 1992 — Present
River City Community Development Corp. Elizabeth City, NC
Presidert/CEQ

» Responsible for the overall operation of the community development corporation,
including all functions pertinent to daily operations, marketing, strategic planning,
financial administration, fund development, community relations and venture
development. Interact and network with resource partners on a local, state and
federal leve! to address the needs of rural communities to improve the quality of
life for its citizens.

1989 - 1991 Elizabeth City State University Elizabeth City, NC

Director of a Human Resource Program, Center for Rural ard Coastal Lizing

« Work with consultans in developing and implementing the first leadership and
economic development-training program for emerging leaders in eight distressed



EDUCATION

counties in rural Northeastern North Carolina.
« Also emphasized strategic planning at local level, wilizing vision to action model.

1988 - 1992 Mulriple Services Institute Elizabeth City, NC

CO-Founder/Vice President & Treasurer

« Developed and implemented programs targeting African Amcrican youth in
leadership development.

1983 - 1989 Currituck County Development Council Curtituclk, NC

Director-of Correlation-of Youth-Services Progranz

= Responsible for providing the overall program administration and immediate
evaluation for youth and families of Currituck County.

1979 - 1982 Elizabeth City State University Elizabeth Giry, NC

Coordinator of L iving/Learriirg Program, Student Serios Diuision

« Served in an advisory, administrative, and counseling capacity for the Living/
Learning Staff and work-study studems.

« Served as a Learning Specialist, 1978-1979

1966 - 1979 New York Department of Social Services Jamaica, NY

Protective Services Worker for Spedial Serviees to Children Dizision

= Investigated alleged complaints of abuse and neglect of children.

= Responsible for evaluating and referring emotionally and physically handicapped
children to the most appropriate facility for their specific needs.

Commmueruty Orgarizer

« Served as liaison 1o the NY Department of Social Services and residents of the
Gowanus Public Housing Authority in designing a program to strengthen social
and rehabilitative services to residents of the housing projects.

Caseunrker '

= Responsible for administering all services to clients of the NY D35

1962 - 1966 Elizabeth City State University Elizabeth City, NC

BS in Education with a Teaching Certification

Columbia University Schoel of Social Work/Brooklyn College ~ New York, NY
Frrther Study in the arex of courseling, group work and conorority orgarizing

College of the Albemarle Elizabeth City, NC
Completed Comrse uork for real estate sales license. Licensed by the North
Cardlina Cormission in real estate sales.

PROFESSIONAL DEVELOPMENT

Certificate of Completion from Rural Futures Program and NC Community
Economic Development Studies Prograsm:.



Centificate of training from The Economic Development Training Program for
Community-Based Development Corporations/ The CDDC project.

Certified as a HUD Housing Counselor.

Centificate awarded for completion of “Train the Trainer” from the N.C. Rural
Economic Development Center and the N.C. Institute

Completed a two year training program in community organizing sponsored by the
Center for Community Change in Washington, DC

Attended over fifty seminars and workshops in group processing, leadership
development, management, marketing, public relations, and conference planning,
workshop and seminar implementation.

Centificate of Completion from the Institute of Government for Community
Development Administration.

Completed a two year training program in Leadership Development as a YouthBuild
Directors Fellow.

2002 recipient of the MNational Association for Equal Opportunity in Higher
Education’s (NAFEO) Distinguished Alumni Citation of the Year Award; Elizabeth
City State University.

BOARD & PROFESSIONAL AFILIATIONS

President of NC Affordable Housing Coalition Board, a board member of the
National Congress Community Economic Development, and chairperson of the
Community Reinvestment Association of North Carolina.

Member, Board of Directors N.C. Rural Economic Development Center

Member, Board of Directors, Elizabeth City Downtown Association

Member of the Zeta Kappa Omega Chapter of the Alpha Kappa Alpha Sorority
Member, Elizabeth City Area Chamber of Commerce

Member, NAACP

Member, National Council of Negro Women

Member of the National Association for University Women

Member of Historic Preservation Commiss ion

Member of the Elizabeth City Rotary

Past Board Member, Albemarle Hopeline

Past Board Member, Boys & Gitls Club
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RIVER CITY CONMMUNITY DEVELOPMENT CORPORATION

BY-LAWS
(Adopted December 8, 2004)
ARTICLY. I~ OFFICES

SECTION 1. PRINCIPLY, OFFICES. The Principal Offices of tiic Corporation shall be located
in Elizabeth City, North Carolina at such address as the Board of Directors may designate.

SECTION 2. REGISTERED OFFICE. The Registered Office of the Corporation required by law
to be maintained in the State of North Carolina may be, but need not be, identical with the principal
office.

SECTION 3. OTHER OUFICKES. ‘Ihe Corporatinn may have offices at such ofirer places within
the State of’ North Caroliaa, as the Board of Dircctors may from tine to time detenming, or a3 the

affairs of the Corporation may cequire.

ARTICLE 1L - DIRFECTORS

SECTION 1. NUMBER AND TERM. 'The number of directors on the board shall initially be five
(3), and may b increased by a simple majority vote of the Board of Nirectors. Except in thuse cases
where a director resigns, rotires, or is removed/disqualified us proscribed in these by-laws, each
director shall hold office for a maximum of iwo (2) consecutive three (3) year terms or until hivher
successor is elected and qualified. The President and CEO shall be an ex-officio member of the

Board of irectors.

SECTION 2. GENERAT POWERS. All gencral business properly and affairs of the Corporation
shall be managed and directed by the Board of Directors of the Corporation. A majority of the hoard
members shall constitute a quorum. The Executive Committee shall act for the Corporation belween
meetings of the Board of Directors. All actions of the Fxecutive Committee must be ratified by the
Board of Directors. Power to conduct minisierial functions may be delegated to a coordinator hired
by the Board of Directors.

SECTION 3. ELECTITON. Fhe members of the Board of Directors shall be elected by the Roard
at the annual meeting of the Directors.

SECTION 4. MEETING ATTENDANCE & REMOVAL. Tach director is expected iv attead all
meetings of the Board and of all assigned committees. The Board may remove any director who fails
to attend two conseculive regular Board meetings or two consecutive assigned committee mectings
and fails to show due cause for his or her hehavior. A director may be removed for cause by a two-
thirds (2/3) vote of the Board, after the Director has been provided with notice of the alleged acts or
omissions constituting cause, and the Director has been given an opportunity to be haard in his or her

own defense,
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SECTION 5. RESIGNATION. Any Dircclor may resign at any time by giving written notice to tha
Chair or to the Secretary. Such resignation shall take effect on the date of receipt or at any later time

specified therein. All board members should be natified of resignations.

SECTION 6. VACANCIES. When a vacancy shall accur on the Board of Directors, such vacancy
must be filled by a majority votz of the Board of Dircetors.

SECTION 7. COMMITTEE. The Board of Directors may, by resolution adopted by a majority of
the membership of the Board thereof, authorize and designate such committees, from the Board and
provide said cominitlees with such powers and authority in the management of the River City

Community Development Corporation, as the Board deems necessary.

SECTION 8. EXECUTIVE COMMITTEE. The Executive Commitiee shall consist of ihe
officers of the Corporation and be empowered to act on behalf of the Board.

ARTICLE H1 - MEETINGS OF THE BOARD

SECTION L. REGULAR MEETINGS, Regular meetings of the Board of Directors shall be held
quarterly or at such times as deemed necessary by the Lxceutive Committes of the Corporation. The
time and place of all regular mectings shull be fixed by the Executive Committee and thereby mailed,
c¢-mailed, phoned or personally delivered to each member, along with the ininutes of the Iast meetin e,
at least two (2) weeks in advance of said meetinas.

SECTTON 2. SPECIAL MEETINGS Call meetings of the Board of Directors shall be determined
by the Exccutive Conunitice of the Corporation and thereby phoned, mailed, e-mailed or personally
delivered 1o each member at feast a minimum of three (3) business days in advance of said meeting.

SECTTON 3. ANNUAL MEETING. The annual meeting of the Board of Directors shall be held i
January of each year. The nominating commitiee shall submit a slate of officers and
recommendations for new menibers to the Board of Directors at the Decerber meeting. Ofticers shall
be clected, installed, new members appointed and end of year reports submitted at the Annual
Meeting. All appoiniments to committecs shall be made at the regular meeling following the Annual
Meeting.

SECTION 4. QUORUM. A majority of the members of the Board shall constitute a quorum for the
transaction of business at any meeting of the Board.

SECTION 5. VOTING. Each voting member of the Board of Directors shall be entitled to one v ote
on each malter submitied to a vote and such vote 1may ba cast in person or by phone when
participating by conference telephone. In case of time constraints that preclude a mezeting, voting can
be done elecironically, as directed by the Chair. Proxy voeting is prohibited. Voting on all matters
shall be by voice or by show of hands unless one-half (1/2) of the members present at the meeting
shall demand ballot vote on a particular matter or unless vihervisc provided in these Bylaws,
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SECTION 6. CONDUCT OF MEETINGS. All meetings of the Board of Dircctors shall be
presided over by the Chairperson except that in the absence of the Chairperson, the Vice-Chairperson
shall preside. In the event of the absence of both the Chairparson and the Vice-Chairperson, any
member of the Board may preside who is selected by a majority vote of the Directors present. The
Secretary, or in his/her absence, any person designated by the presiding Board member, shall act as
Secretary.

SECTION 7. WAIVER OF NOTTCE. A Director’s attendance at or participation in a mieeting
waives any required notice to hiin of the meeling unless the Direclor at the beginning of the meeting
(or promptly upon his/her arrival) objects to holding of the meeting or transacting business at the
mecting and docs not thereafier vote for or assent to action faken at tlie meeting.

SECTION 8. CONFERENCE TELEPHONE MEETINGS. Any one or more dicectors of
wembers of 4 commitlee may pacticipate in a meeting of the Board of Directors or commuiittea by
means of a conference telephone or similar communications device which aflows all persons
pariicipating in the meeting to simultancously hear cach other, and such participation in a meeling
shall be deemad presence in person af such meeling. Minutes of the conterence eall shall become a

part of the written record.

ARTICLE 1V ~ OFFICERS

SECTION 1. ELECTION OF OFFICERS. All officers shall be elected at the annual neeting of
the Corporation. Ofticers shall ke elected for a period of two (2) yeurs or until their successors are
duly elecled and qualified.

‘The officers of the Corporation shali consist of the Chaimperson. Vice-Chairperson, President and
Chief Executive Officer, Secretary, and Treasurer. The Bourd raay aiso elect such additional ofiicers
as it deems desirable. Any two or more oftices, except those of President and Secrzlury, may Ire hald
by the sams person.

SECTION 2. NOMINATTONS. On ur beforc December 1, of cach year the Board of Directors
shall, not less than thirty (30) days prior to the annual mecting, cerlify a slate of officers to the Board
by wrilten communication. At the annusl meeting, additional nominations nay be submitted from
the floor by any voling member in good standing. Thereafler, a vote shall be conducted for each
vacancy to bz filled. In the event a majority of those voting is not oblzined by any one candidate for
any vacancy, a runolf electivn belween the two (2) candidates receiving the highest number of votes
shall cerlify the winnar.

SECTION 3. VACANCIES. Vacancies among the ofiicers shall be filled by the Beard of
Directors to serve the unexpired term.
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SECTION 4. MEFTING ATTENDANCE & REMOVAL. Each officer is expected io attend all
meetings of the Board and of all assigned committees. The Board may remove any officer who fails
to attend two consecutive regular Board meetings or two consecutive assigned commiltee meetings
and fails to show due cause for his or her behavior. An officer may be rumoved for cause by a two-
thirds (2/3) vole of the Board, after the Officer has been provided with notice of the allegad acts or
omissions constituting cause, and the Officer has been given an opportunity to bz heard in his or her

own defense.

SECTION 5. TERM OF OFFICE. No officer may serve more than two (2) conscueutive three (3)
year terms, in the same position, as an oflicer of the Board. Any officer serving two (2) consecutive
three (3) year terms may be re-clected as an officer afier at least & one year absence, in the same

position, as an officer.

SECTION 6. CHAIRPERSON. The Chairparson shall preside at the meatings of the Board and
shall perform all duties incident to the office and shall suggest such actions as are deemed likely to
the office and shall suggest such activns as are deemed likely to increase the effectiveness of the
Corporativil. 1he Chairperson shall be an ex-officio meniber of all committees.

SECTION 7. VICH-CHAIRPERSON. The Vice-Chairperson shall act in the abseuce of the
Chairperson.

SECTION 8. PRESIDENT AND CHIEF EXECUTIVE OFFICER (CILO). The President and
CEO shall be the principal exceutive ofticer of the Corporation and, subjeci to the control of the
Bourd of Directors. shall supervise and control the management of the Corporativn in aceordance
with these By-Laws. (S)he shall sign, with any other proper officer, any deeds, mortgages, bonds,
contracts, or ather instriments which miay be lasefully exceuted on behalt of the Corporation, except
where required or permitted by law to be othersvise signed and exccuted and except where the stgning
and execution thereof shall be delegate by the Board of Directors to some other officer or azent,
(S)he shalt cause the appropriate officers to prepare and mail all reports called for under thesa Iy-
Laws, and in general, (s)he shall perform all duties incident to the office of President and CTEO and
such other duties as may be prescribed by tha Roard of Directors from tinre to time. The President
and CEO shall, ex-officio, be a member of the Beard of Directors.

SECTION 9. SECRETARY. The Scerctary shall keep accurate record of the acts and proceedings
of all meetings of the Bourd. The Secretary shall give, or cause to be given, ali notices required by
law and by theses Bylaws. The Secretary shall have general charge of the corporate books and
records and of the corporate seal, and shall aflix the comporate seal to any lawfully executed
instrument requiring it. The Secretary shall sigh such instnunents as may require his/her signature
and, in general, shall perform all duties incident to the oftice of the Secretary and such other duties as
may be assigaed from time to time by the Chairperson or by the Board of Directors. Upon initial
formation, one of the original Directors can volunteer 10 serve os Sceretary and oversee the
completion of formation requirements with the verbal aszent of majority of the membership of tha
original Board.
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SECTION 10. TREASURER., The Treasurer shall have custody of all funds and sceuritios
belonging to the Corporation and shall receive, deposit or dishurse the same under the direction of the
Board of Directors. "The Treasurer shall keep full and accurate accounts of the finances of tha
Corporation in books especially provided for the purpose. The Treasurer shall cause a true statement
of its assets and liabilities as of the closc of cach fiscal vear, and the results of its operation and of
changes in surplus for such fiscal year, all in reasonable detail, to be made and filed at the registerad
or principal office of the Corporation within three (3) months after the end of such fiscal year. The
statement so filed shall be kept available for inspection by any member for a period of three (3) years
and the Treasurer shall mail or othersvise deliver a copy of the latest such statement to any member
upon their written request thereof. The Treasurer shall also prepare and file all reports and relurns
required by Federal, State and local law and shall generally perform all other duties as may be
assigned fromt time to time by the Chairman or the Board of Directors. Nutics of the Treasurer can be
delegated to the Coordinalor of other staff mamber hired by the Corporation, subjeci to the

T'reasurer’s nversight,

SECTION 11. BONBDS. The Board of Directors shall by rezolution required any or alf officers,
agents and employees of the Corporation 1o give boud to the Corporation, with sufficient surcties,
conditioned on the faithful performance of the duties of their respective oflices or positions, and to
comply with such other conditions as may from time to time be required by the BBourd of Directors.

ARTICLE V- CONTRACTS, LOANS AND DEPOSITS

SECTTON 1. CONTRACTS. 'Lhe Bewd of Directors may authorize any ofticer or officers, agent
or agents, {0 cater inlu any contract or execule and deliver any instrement on behalf of the
Corporation, and such authority may be general or confined to speeific instances.

L}

SECTION 2. LOANS. No loans shall be contiacted on behalf of the Corporation and no evidence
of indebtedness shall te issued in its nume unless auhorized by a resolution of the Board of
Directors. Such authority may be general or confined to specitic instances.

SECTION 3. CHECKS AND DRAFTS. All checks, drafls or other orders for the payment of
money issued in the pame of the Corporation shall be signed by such officer or officers, agent or
agerits of the Corpoeration, and in such manner as shall from time to time be determined by resolution
of the Board of Directors.

SECTION 4. DEPOSITS. All funds of the corporation not otherwise employed or invested shall
be deposited from time to time to credit of the Corporation in such depositories as the Board of
Directors shall direet.
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ARTICLE VI- GENERAL I’'ROVISIONS

SECTION 1. SEAL. The corporate scal of the Corporation shall consist of two concentric cireles
between which are thie name of the Corporation and the Siate of incorporation, and in the center of
which is the year of incorporation and the word “SEAL”. The seal may be used by causing it or a
facsimile thereof to be impressed or affixed or reproduced by any means.

SECTION 2. WAIVER OR NOTICE. Whenover any notice is required to be giver to any
member or director under the provisions of the charter or Bylaws of the Corporation, a waiver {hereot
q writing signed by the person or persons eatitled to such nofice, whether before or afier the time
stated therein, shall be equivalent to the giving of such notice.

SECTION 3. TISCAL YEAR. The fiscul year of the Corporation shall be fixed by resolution of
the Board of Directors.

SECTION 4. AMENDMENYS. Except as otherwise provided herein, these Bylaws may he
emended or repealed and new Bylaws may be adopted by the affivmaiive vote of at least twa-thirds
(273} of the total members of the Bowrd in good stending,

SECTION 5. PARLIAMENTARY PROCEDURES. The proceedings of the Corporation’s
meetings shall be governed and conducted according to the latest edition of Robert’s Rules of ¢ rder
Revised.

SECTION 6. BUDGET. Within sixty (60) days prior {o the beginning of cach fiscal year, e
Finance Committee shall compile a budget of cstimate expenses for the year and submit such budget
to the Board for approval.

SECTION 7. ORDER OF BUSINESS. At alf regular meetings of the Board of Birectors and the
Lxecutive Committee, the regular order of the businass shall be:

A. Call to Order F. Reports of Standing Committoes
B. Roll Call G. Reporis of Special Commitices
C. Approval of Agenda H. Old Business

D. Reading of Minutes I New Business

E. Treasurer's Report J. Other Business

ARTICLES V1I - AFFORDABLE HOUSING

SECTION 1. One of the purposes of the Corporation is the provisicn of decent housing that is
affordable to low and moderate-income people.
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SECTION 2. At lcast one-third of the membership of the Board of Directors shall consist of
residents of low-income neighborhoods, other low-income community residents, or elected
representatives of low-income neighborhood organizations.

SECTTON 3. 'The Corporation shall provide a process tor low-income program benaficiaries to
advise the organization in all of its decisions regarding the design, siting, developuent, and
managemient of all affordable housing projects.

ARTICLE VIIT- EARNINGS & ACTIVITLES

Conflict ol Interest. No part of the net eamings of the corporation shall inure to the benefit of its
members, officers, or other private persons, except that the corporation shall be authorized ard
empowered to pay reasonable compensation for services rendered and to malke pavuients wid
distributions in furtherance of the purposes set forth in The Ardicles of Incorporation. No substantin!
part of the activities of the corporation shall be the curcying on of propugamds, or otherwise
attempting fo influence legistation, and the corporation shall not participate in or intervene in
(including the publishing or distribution of statements) any political campaign on behalf of any
candidate for public oftice. Notwithstanding any other provision of these articles, the corporation
shall not carry on eny other activitics not permitted to be carries on (2) by a corporation exempt from
Pederal income tax under Section 501(C)(3) of the Internal Revenue Code of 1954 (or the
corresponding provision of uny future United States Internal Revenue Law) ur (b) by a corporetion,
contributions to which are deductible under Section 170(C)(2) of the Internal Revenue Cade of 1954
(or the corresponding provision of any fiure United States Internal Revenue T ).

ARTICLE 1X - DISSOLIITTON

Dissolution. Upon the dissolution of the corporation, the bosrd of directors shall, ufter paying or
making provisions [or the payment of all of the liabilities of e corporative, disposz of all of the
assels of the corporation exclusively for the purposes of the corporafion in such manner or to such
organization or organizations organized and operated exclusively for charitable, educational,
religious, or scientific purposes as shall at the time qualify as an exempt organization er organizations
under Section 501(C)(3) of the Internal Revenue Code of 1954 (ot the corresponding provision of any
future United States Tntemal Revenue Law), as the board of direciors shall determine, all in
accordance with Chapter 55A of the North Carolina General Statues.
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KNOW ALL MEN BY 11IESE PRESENT: That the undersigned secretary of the eorporation
identificd in the foregoing bylaws does herby certily (hat the foregoing bylaws were duly adopted by
the members of said corporation, s bylaws of said corporaion, on the §th day of December 2609, g
a duly called and constituted meeting of the members, and that they do now constitute the bylaws of
said corporation.




501 East Main Street
SERVING OUR Elizabeth City, NC 27909

COMMUNITY (252} 331-2925 phone
FOR OVER 28 YEARS (252) 331-1425 fax

www.rivercitycdc.org
rivercitycdc@rivercitycdc.org

River City Community Development Corporation
Board of Director’s Meeting Minutes
Thursday, May 31, 2018 —5:30 p.m.

River City CDC Conference Room

Call to Order:
The meeting was called to order by Vice Chair, Qrestes Gooden

Roll Call:
Present: Dr. Johnny Houston, Orestes Gooden, Dr. Ulysses Bell, Jeromy Bailey, Ray Donnelly,
Mary Walker, Lenora Jarvis-Mackey — Via conference call: Jennifer Lucas

Staff Present: Angie Wills
Approval of Agenda: Motion was made by Dr. Ulysses Bell; seconded by Mary Walker.

President’s Report:

Mrs. Mackey’s topics included an overview of RCCDC’s programs, staff reports by Angie Wills,
Program Manager-YouthBuild, Ervin Jones, AmeriCorps Coordinator, and Christina Molloy, Housing
Counselor.

Chairman’s Report:

Dr. Houston discussed major upcoming events of 2018; Juneteenth Celebration, Group Work
Camp, Men of Excellence, and Jazz by Candielight. Also included in his report was RCCDC’s General
Vision — Projections for 2018-2019. Major Committee Assignments were given to each Board
Member. These assignments included Constitution and By-Laws Committee, Fundraising
Committee, Property Acquisition and Investment Committee, and Planning and Events Committee.
Dr. Houston's discussion continued on; focusing on committees being in need of help from the
Board Members in order to move the organization’s mission forward, strategies for investments
and gifts, and the acquisition of property on Culpepper Street.

Major Committee Assignments:

Constitution and By Law Committee: Jennifer Lucas, Dr. Ulysses Bell, and Dr. Johnny Houston
Finance and Fundraising Committee: Jeromy Bailey, Dr. Ulysses Bell

Property Acquisition and Investment Committee: Randy Meador
Planning and Events Committee: Orestes Gooden, Ray Donnelly, Mary Walker

Revisit Meeting Dates: May 25, 2019 is on a Saturday!



New Business:
Dr. Bell gave an overview on the activities related to fundraising, which included a list of local donors
and a personalized letter for distribution. In addition, he also provided RCCDC’s updated brochure.

Adjourn:
Orestes Gooden made a motion to adjourn meeting; seconded by Mary Walker.
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NORTH CAROLINA
Department of the Secretary of State

CERTIFICATE OF EXISTENCE

[, Elaine F. Marshall, Secretary of State of the State of North Carolina, do hereby
certify that

RIVER CITY COMMUNITY DEVELOPMENT CORPORATION

is a corporation duly incorporated under the laws of the State of North Carolina,
having been incorporated on the 18th day of July, 1990-, with its period of duration being
Perpetual.

I FURTHER certify that the said corporation's articles of incorporation are not
suspended for failure to comply with the Revenue Act of the State of North Carolina; that
the said corporation is not administratively dissolved for failure to comply with the
provisions of the North Carolina Nonprofit Corporation Act; and that the said corporation
has not filed articles of dissolution as of the date of this certificate.

IN WITNESS WHEREOF, I have hereunto set
my hand and affixed my official seal at the City
of Raleigh, this 14th day of July, 2016.

Gloire £ Hnodatt

Secretary of State

Certification# 98990460-1 Reference# 13275718 Page: i of |
Verify this certificate online at hitp.//www sosnc_gov/verification
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Mark S. Danes, CPA, PLLC

Certified Public Accountant and Consultant

Independent Auditor’s Report

Board of Directors
River City Community Development Corporation
Elizabeth City, North Carolina

We have audited the accompanying financial statements of River City Community Development
Corporation (the Organization} (a nonprofit organization), which comprise the statement of financial
position as of December 31, 2016 and the related statements of activitics and cash flows for the year then
ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responstble for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that arc frec from material misstatement, whether due to fraud or
error.

Auditar’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards gencrally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosurces in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessiment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the Organization's
preparation and fair presentation of the financial statements in order to design audit procedures that arc
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Organization’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

fn our opinion. the financial statements referred to above present fairly, in all material respects, the
financial position of the Organization as of December 31, 2016, and the changes in its net assets and its
cash flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America,

Mark § Daaes, CPA, PLLC
September 27, 2017

P.O. Box 424, Clayton, NC 27528
919.452.1999
mark@marksdanescpa.com
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River City Community Development Corporation
Statement of Financial Position

ASSETS
Current Assets
Cash and cash equivalents
Receivables
Other assets

Property and equipment, net

LIABILITIES AND NET ASSETS
Current Liabilitics

Accounts payable

Accrued expenses

Payroll witholdings

Deferred revenuc

Security deposits

Current portion of long-term debt

Long-ternm debt, less current portion

Net Assets
Unrestricted
Temporarily restricted

See accompanying notes to financial statements

December 31, 2016

Total current assets

96,676
16213

112.889

1,354,838

Total assets 3

1,467,727

37,156
1444
4,782
4,750
2,650
43,380

Total current habilitics

107,162

444,506

Total liabihtics

551,668

832,939
83,120

Total net assets

916,059

Total habilties and net asscts 5

1,467,727
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River City Community Development Corporation

Statement of Activities
For the Yecar Ended December 31, 2016

UNRESTRICTED NET ASSETS
Revenue and Reclassifications

Grants

Contributions

Rental incoine

Program income

Fundraising cvents

Misccllancous income

Net asscts released from restrictions

Expenses and Losses
Program services
General and admingstrative
Fundraising

Total revenue and reclassifications

Total expenses
Change in unrestricted net assets

TEMPORARILY RESTRICTED NET ASSETS

Contributions
Net assets released from restrictions

Change in temporarily restricted nel asscts

Beginning net asscts
Ending net asscts

Change in net assets

See accompanying notes to financial statements,

686,022
157,391
43335
9.564
28,087
11,713
17,500

953,612

680,620
167,787
58,560

906,967

46,645

71,120
(17,500)

53,620

100,265
315,794

916,059
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River City Community Development Corporation

Statement of Cash Flows
For the Year Ended December 31, 2016

Change i net assels 8 100,265
Adjustments to reconcile change i net assets to net cash
provided by (used m) operating activities

Depreciation 43,190
Bad debt 10,755
Changes m assets and habilities
Receivables 35,742
Accounts payable 80
Accrued expenses {6,727)
Payroll witholdings (3,320)
Deferred revenue 4,730
Security deposits 800
Net cash provided by {used in) operating activities 185,535

Cash Flows From Investing Activities
Purchase of property and equipiment {139,599)
Net cash provided by (used in) investing activitics (139.599)

Cash Flows From Financing Activitics

Payments on debt (36,849)
Net cash provided by (used in) financing activities {36.849)
Netincrease in cash and cash equivalents 9,087
Cash and cash equivalents at beginning of year 87,589
Cash and cash equivalents at end of year $ 96,676

Supplemental Disclosures
Cash paid for interest ) 19484
Cash paid for income taxes $ -

See accompanying notes to financial statements.
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River City Community Development Corporation

Notes to Financial Statements
December 31, 2016

Note 1 - Nature of Activities and Summary of Significant Accounting Policies
Nature of Activities

River City Community Development Corporation (RCCDC or the Organization) was established
as a nonprofit in 1990. RCCDC, headquartered in Elizabeth City, North Carolina, was created to
cnhance the quality of life for residents located within the Pasquotank arca of North Carolina.

RCCDC envisions and sceks to create a future of strong community economic development
through providing programs which create an environment where all residents will be encouraged
and supported to achieve their highest potential through implementation of the aforementioned
programs.

The primary sources of revenue include Federal, State and government grants, contributions and
donations from the general public.

Basis of Accounting

The financial statements are prepared on the accrual basis of accounting in accordance with the
accounting principles generally accepted in the United States of America (U.S. GAAP) as
applicable to not-for-profit organizations. Under this accounting method, income is recorded as
carned and expenses are recorded as incurred.

Basis of Presentation

RCCDC reports information regarding its financial position and activities under standards for not-
for-profit organizations issucd by the Financial Accounting Standards Board Accounting
Standards Codification (FASB ASC). Under these standards, RCCDC is required to report
information regarding its financial position and activities in three classes of net assels:
unrestricted net assets, temporarily restricted net asscts, and permanently restricted net assets.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to
makc cstimates and assumptions that affect certain reported amounts and  disclosures.
Accordingly, actual results could differ from those estimates.

Revenue

Contributions are recognized when the donor makes a promise to give to the Organization that is,
in substance, unconditional. Contributions that are restricted by the donor are reported as
increases in unrestricted net assets tf the restrictions expire in the year in which the contributions
are recognized. All other donor restricted support is reported as an increase in temporarily or
permanently restricted net asscts depending on the nature of the restriction. When a restriction
expires ternporarily restricted net asscts are reclassified to unrestricted net assets.

Revenue from contracts which are deemed to be exchange transactions are recognized at the time
the reimbursable expenses are incurred.

Tof 11



River City Community Development Carporation

Notes to Financial Statements
Deccember 31, 2016

Note | - Nature of Activities and Summary of Significant Accounting Policies (Continued)

Cash and Cash Equivalents

Generally, RCCDC considers all cash and investment accounts with original maturities of three
months or less to be cash equivalents.

Receivables

Receivable are stated at net realizable value. When management determines that such balances
will not be collected, the amounts are charged to operations when that determination is made,
Historically, bad debts have not been material.

Account Classification

Revenue and cxpenditure information is maintained separately for cach grant funded to the
Organization, as required by funding sources. For purposes of financial siatement presentation,

these amounts have been consolidated.

Property and Equipment

For financial statement presentation, acquisitions in excess of $3,000 are capitalized. However,
management can decide to capitalize equipment with a lower cost. Property and cquipment are
carried at cost or, if donated, at the approximate fair value at the date of donation. Depreciation is
computed using the straight line method with a class life of 40 years on buildings and 7 to 15
vears for improvements and 3 ta 5 years on other assets,

The Organization reviews the carrying value of propeny and equipment for impairment whenever
events and circumstances indicate that the carrying valuc of an asset may not be recoverable from
the esumated future cash flows expected to result from its use and eventual disposition, In cases
where undiscounted expected future cash flows are less than the carrying value. an impairment
loss 1s recognized equal to an amount by which the carrying value exceeds the fair value of assets,
The factors considered by management in performing this assessment include current operating
results, trends and prospects, and the effects of obsolescence, demand, competition, and other
economic factors. Basced on this assessment, there was no impairment at December 31, 2016,

Income Taxes

RCCDC is exempt from incame taxes under Section 501(c)(3) of the Internal Revenue Code.
Since the Organization did not conduel unrelated business activities, no provision for income
taxes has been made in these financial statements. The Organization has been determined by the
Internal Revenue Service not to be a “private foundation™ within the meaning of Section 509(a)
ol the Internal Revenue Code. The Organization does not believe it has any uncertain tax
position and is not currently under examination by any taxing authority. The federal retumn is
generally open for examination for three years from the date filed.
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River City Community Development Corporation

Notes to Financial Statements
December 31, 2016

Note | - Nature of Activities and Summary of Significant Accounting Policies (Continued)

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a
functional basis in the statement of activities. Accordingly, certain costs have been allocated
among the programs and supporting services benefited. General and administrative expenses are
support expenses benefiting all programs. The expenses have been allocated based on past
experience.

Note 2 - Concentration of Risk

The Organization maintains demand deposits with high quality financial institutions that may be in
excess of Federal Deposit Insurance Corporation (FDIC) limitations. Cash and cash equivalents
balances in excess of FDIC limitations were $-0- at December 31, 2016.

For the year ended December 31, 2016, the Organization had three major sources of funding that
accounted for 71% of total revenue. A reduction in this level of support could have a significant cffect
on the Organization’s future programs and activities.

Note 3 - Commitments and Contingencies

The Organization receives significant financial assistance from the federal government. These
contracts and granis normally provide for the recovery of direet and indirect costs. Entitlement to the
recovery of the applicable direct and indirect costs is generally conditioned upon compliance with the
terms and conditions of the grant agreements and applicable federal regulations, including the
expenditure of the resources for eligible purposes. Substantially all grants and the Organization’s
indirect cost rate arc subject to financial and compliance reviews and audits by grantors. In
management’s opinion, the likelihood of an adverse material cutcome upon its financial position from
those reviews and audits is remote.

Note 4 - Receivables

On July 24, 2013 a note was issued by Renaissance Commons LLC to RCCDC in the amount of
$41,919 to replace a previous note in the amount of $93,600. The note eamned interest at 3.06%.
Given collection issues surrounding this note, no amount has been recognized as an asset in the
statement of financial position. Any receipts on this note ‘will be shown as revenue in the year of
collection. Receipts on this arrangement had reduced the remaining balance to $32,018 at December
31, 2016.

Note 5 - Conditional Grant
A grantor has made funds available totaling approximately $112,000 based on the Organization’s

ability to perform specific services in the future. This grant will expire in 2017. No portion of this
amount has been reflected as revenue or net assets in the accompanying financial statements.
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River City Community Development Corporation

Notes to Financial Statements
December 31, 2016

Note 6 - Property and Equipment

Property and equipment as of December 31, 2016 is as follows:

Land 3 188,400
Buildings and improvements 1,430,488
Vehicles 39,871
Furniture & Equipment 152.843
1,811,602

Less Accumulated Depreciation 436,764
$ 1,354,838

Depreciation for the year ended December 31, 2016 was $ 43,190,
Note 7 - Donated Services

The Organization receives volunteer services for use in matching provisions of various grants. These
services arc not included in the statement of activities since they do not meet the standard for
recogunition under U.S. GAAP,

Note 8 - Retirement Plan

RCCDC has a pension covering all full ime employcees 21 years of age or older vested three years.
The annual contribution is 5% of covered compensation. The plan allows for both employer and
employee contributions and is administered by a national insurance company. Contributions made by
RCCDC in 2016 totaled 56,552,

Note 9 - Debt

On August 13, 2013, RCCDC received a loan in the amount of $20,000 from First South Bank. The
loan calls for monthly payments of $373 with a fixed rate of 4.5% and a maturily date of July 5, 2018,
However, the loan is payable on demand, therefore the entire balance is shown as maturing in 2017,
The balance as of December 31, 2016 was $7,485. The loan is secured by rcal estate,

During 2012, RCCDC sccured a foan from First South Bank in the amount of $225,000. The loan
calls for monthly payments of $2,279 including interest at the fixed rate of 3.95%. The maturity date
is March 5, 2022, The loan is secured by real estate. The loan agreement requires RCCDC 1o

maintain their primary bank account at First South Bank. The balance due at December 31, 2016 was
$130,902.

On December 31, 2013, RCCDC entered into a construction loan agreement with Selcet Bank. The
loan was in the amount of $314,283 and allowed for advances as nceded. On September 3, 2015,
RCCDC revised this loan agreement. The revised loan had an original principal amount of $365,000
and an tnterest rate of 4%. It is sccured by a first deed of trust on real estatc property and an
assignment of leases and rents on 511 S. McMorrine Street in Elizabeth City, North Carolina.
Effcctive October 5, 2015, monthly payments of $2,250 (including principal and interest) are to be
made and will mature on the sixtieth payment. The balance due at December 31, 2016 was $349.499,
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River City Community Development Corporation

Notes to Financial Statements
December 31, 2016

Note 9 - Debt (Continued)

Maturities of debt for the next five years are as follows:

Yecar Ending December 31 Amount

2017 $ 43,380
2018 37.346
2019 36,856
2020 331,245
2021 24.276
Thercafter 14.783

$_487.886

Note 10 - Temporarily Restricted Net Assets

Temporarily restricted net assets consist of the following at year-cnd:

Veteran Housing k) 40,000
Mary Walker House 17.000
Foreclosure prevention 16,120
Housing activities 10,000

5 83,120

Note 1| - Subsequent Events

in Junuary 2017, the Organization opencd a line of credit with a local bank with a maximum
borrowing amount of $75,000 that is set to expire in January 2018, The interest rate on the line ts the
prime rate (currently 4.25%) plus 0.23% with a minimum floor of 4.25%

In accordance with U.S. GAAP, the Organization has evaluated all events subscquent to the statement
of financial position date of December 31, 2016 through September 27, 2017, which is the date these
financial statements were available to be issued, and has determined that there are no other
subsequent events that require disclosure.
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