


•Call Meeting to 

Order

• Invocation

•Pledge of Allegiance 



•Agenda Adjustments 

and Approval

•Statement of 

Disclosure



•Comments from 

the Public



•Consent Agenda



•Consent Agenda

a. Consideration –
Authorize Surplus of 
Police Vehicles



•Consent Agenda



•Regular Agenda



•Regular Agenda

a. Added Consent Agenda 
Item



Regular Agenda

b. Consideration – Wrap-Up 
Budget Discussion and Call 
for a Public Hearing 



Meeting Date Action

February 21, 2020 City Council Retreat / Pre-Budget  
Work session

April 9, 2020 Budget Delivered to City Council

April 27, 2020 Pre-Budget Presentation

May 4, 2020 General Fund  Discussion



Meeting Date Action
May 18, 2020 Enterprise Fund Discussion  

May 26, 2020 Wrap-up Budget Discussion

June 8, 2020 Wrap-up Budget Discussion/Call for a
Public Hearing on Budget

June 22, 2020 Hold a Public Hearing / Adopt Final
Budget 



City Health Insurance 

Budgeted               Net Savings
General Fund 1,618,215 82,765

Electric 334,878 17,128

Water & Sewer 412,656 21,106

Storm Water 2,161 111

Solid Waste 160,230 12,630

TOTAL 2,528,140 133,740



City Employee Clinic

• Was not included in the Budget 

• Cost to include in the Budget $65,000

• Base Rate will cover 300 visits per year

• Cost per visit over the 300 will be 

$162.50 per visit



Employee Health Clinic

By Fund                                                

General Fund $35,000

Electric Fund $10,000

Water & Sewer $10,000

Solid Waste $10,000

Total $65,000



Changes to the General Fund 

Expenses Net
Health Insurance 82,765
Employee Health Clinic (35,000)
TOTAL SAVINGS 47,765

** Lower Fund Balance Appropriated from $344,080 to $296,315



Changes to the General Fund 

Expenses Budgeted Revised Net
Previously Discussed  (207,971)
Decrease Group Insurance 82,765 -0- (82,765)
Employee Clinic -0- 35,000 35,000
Remove Pool Street Park 100,000 -0- (100,000)
NC Lead Fellow -0- (20,000) (20,000)
TOTAL 22,234,697 21,858,961 (375,736)



Changes to the Electric Fund 

Expenses Net
Health Insurance Savings 17,128
Employee Health Clinic (10,000)

TOTAL SAVINGS 7,128

**Lower Funds Appropriated from $87,903 to $80,775



Changes to the Electric Fund 

Expenses Budgeted Revised Net

Previously Discussed -0- (32,122) (32,122)

Employee Clinic -0- 10,000 10,000

Decrease Group Insurance 17,128 -0- (17,128)
Reduce Fund Balance

Appropriated 153,731 80,775 (72,956)

TOTAL 33,146,731 33,034,525 (112,206)



Changes to the Water & Sewer 

Fund

Expenses Net
Health Insurance Savings 21,106
Employee Health Clinic (10,000)

TOTAL SAVINGS 11,106



Changes to the Water & Sewer Fund

• *** Revenue Nuetral 
Expenses Budgeted Revised Net

Previously Discussed -0- (32,631) (32,631)

Sewer Fee Increase 25% 4,296,324 3,599,650 (696,674)

Grant Funding*** -0- 250,000 250,000

Golden Leaf Funding -0- 996,300 996,300

Decrease Group Insurance 21,106 -0- (21,106)

Reduce Contingency 51,045 30,984 20,061

TOTAL 10,976,788 11,502,738 525,950

*** Revenue Neutral 



Changes to the Solid Waste Fund 

Expenses Net
Health Insurance Savings 12,630
Employee Health Clinic (10,000)

TOTAL SAVINGS 2,630

**Contingency $7,330 Increased to $9,960



Changes to the Solid Waste Fund

Expenses Budgeted              Revised                         Net

Remove Fund Balance 

Appropriated 

26,610 -0- (26,610)

Decrease Group Insurance 160,230 147,600 (12,630)

Employee Clinic -0- 10,000 10,000

Increase Contingency 7,330 9,960 2,630

TOTAL 1,748,610 1,722,000 (26,610)



Changes to the Storm Water Fund 

Expenses Net
Health Insurance Savings 175
Employee Health Clinic -0-

TOTAL SAVINGS 175

**Contingency $32,409 Increased to $32,584



NOT INCLUDED IN BUDGET 



• NO Community Support Grants 

• NO Homeless Shelter 

• NO Earmarks

• No Salary Increases



• NO COLA for City Employees

- Revenue will be evaluated in 
January to address a possible COLA 
for City Employees



City Council Salary Increase

• A $250 per month increase will add $29,065 
to the Budget



•Regular Agenda



•Comments and 

Inquiries on Non-

Agenda Items



•Adjournment



• Closed Session as 

allowed by NCGS §

143-318.11(a)(6) – for 

Personnel



END OF 

PRESENTATION

FINAL SLIDE





•Recess

Meeting to 

resume in 5 minutes


