MEMORANDUM

To: Members of City Council

From: Bettie J. Parker, Mayor
Date: January 10, 2020

Re: Consideration / Discussion - Council Retreat

BACKGROUND:

The Elizabeth City Council annually holds a goal setting session to determine and prioritize
the City Council’s goals. I believe it is important for the new City Council to have a goal
setting session as soon as possible. I know each of you have a busy schedule; and trying
to determine a good time for all of us to participate may be challenging. In addition, there
are several other questions which will need to be addressed, including possible location,
whether an outside facilitator should be used, and whether the presence of City staff will be
required. As you can see, this is an involved process; therefore, I would like to propose the
following dates for the retreat: January 30t and 31t or February 13t and 14t, 2020.

ANALYSIS:

In addition to the items above, the City Manager and staff will need to know if there are
specific items the City Council would like to include on the retreat agenda. Some of these
items may require staff to research and provide and overview as part of the retreat. The
more information and direction the Council can provide staff, the more productive the retreat
will be.
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