., MEMORANDUM

v

TO: Mayor and Members of the City Council

FROM: Montré Freeman, City Manager
Dwan Bell, Public Utilities Director

DATE: March 19, 2021
REF: Consideration - Contract for 2020-2021 Street Resurfacing

BACKGROUND:

The City’s approved budget for this fiscal year included a $677,500 allotment of
Powell Bill funds for street resurfacing. On February 24, 2021, the City opened
construction bids from two contractors:

e Barnhill Contracting Company: $553,421.05, and
e FSCII LLC dba Rose Brothers Paving Company: $657,297.00.

February 24, 2021 marked the second time that this bid opening was conducted.
The first opening for submissions to “Request for Bids Street Resurfacing 11.24.20”
was on February 9, 2021; however, the City only received two bids at that time.
State purchasing rules require that the City receive at least three bids; if not, all
bids are returned and the project must be re-advertised for at least seven business
days before a second bid opening can be scheduled. As such, a "Request for Rebid
Street Resurfacing 11.24.20” was issued and advertised on February 12, 2021.
The City received the same two aforementioned bids and opened them on
February 24, 2021.

To select which streets to resurface, staff ranked all street segments by their
Pavement Condition Rating (PCR). The PCRs were assigned by AECOM Technical
Services of North Carolina during their 2019 evaluation of City streets. This list was
then adjusted based on three factors. First, staff evaluated the condition of the
water and sewer utilities under the streets. If any utilities will soon need repair,
the City should wait six months after completing the utility work before resurfacing.
This waiting period will prevent the newly resurfaced street from developing
potholes caused by settling utility lines. Second, staff examined utility cuts made
after AECOM’s 2019 assessment. Utility cuts since then (e.g. B Street) often
reduced the quality of streets that AECOM did not identify as in poor condition.
Third, staff considered City-owned unpaved streets that are the sole route for
residents to access their homes (e.g. Morrisette Avenue and Witherspoon Street).
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ANALYSIS:

Based on the bids received, Barnhill Contracting Company is the lowest bidder.
Three staff members reviewed the bid documents to confirm price calculations and
check for required forms. The attached spreadsheet shows the details of the bid
submissions.

The list of streets to be resurfaced is below:

B Street, from Goodwin Avenue to Herrington Road;

Carolina Avenue, from Raleigh Street to Flora Street;

Hunter Street, from Riverside Avenue to Jones Avenue;
Morgan Street, from Jones Avenue to Tuscarora Avenue;
Dance Street, from Lincoln Street to Moore Street;

Lincoln Street, from Price Street to Moore Street;

Butlers Lane, from Park Street to Tuscarora Avenue;

West Main Street, from Dyer Street to Harney Street;

Park Street, from Hunter Street to Butlers Lane;

Park Street, from Harris Drive to Wareham Street;

Shirley Street, from Baxter Street to Church Street;

East Burgess Street, from Poindexter Street to Second Street;
Jones Avenue, from Agawam Street to Wareham Street;
Fairway Terrace, from N Road Street to Golf Club Drive (entire length);
Madison Street, from Ray Street to Laurel Avenue;

Hull Drive, from Ehringhaus Street to Corsair Circle;

Hyman Circle, entire length; and

Cypress Street, from Parsonage Street to Harney.

Based on bid pricing, the City expects the above list of streets to be resurfaced for
less than the $677,500 originally budgeted. Public Utilities will use any remaining
funds to pave the following additional streets:

Morrisette Avenue, from end of 1317 driveway to end of 1315 driveway;
Witherspoon Street, from Herrington Road to end of 1121 driveway;
1403 River Road, driveway into Hickory Village Mobile Home Park; and
Walker Avenue, from Byrum Street to Adams Street.

The attached map shows the original list of streets to be resurfaced in green and
the additional list of streets if extra funds exist in yellow.

STAFF RECOMMENDATION:

By motion, authorize the City enter into a contract with Barnhill Contracting
Company for an amount not to exceed $677,500; and further authorize the
execution of any necessary documentation to this end.




City of Elizabeth City

Bid Submissions: 2020-2021 Street Resurfacing

. I . Bidder A: Barnhill Bidder B: Rose Brothers
Bk Dascripsion QuBIty Unit Price Total Price Unit Price Total Price
100 Mobilization / Demobilization 1. 43,000.00 43,000.00 32,500.00 32,500.00
101 Asphalt/Concrete 2,610 60.00 156,600.00 65.00 169,650.00
102 Asphalt Hot Plant Mix 261 63.75 16,638.75 153.00 39,933.00
103 ABC Stone 25 60.00 1,500.00 100.00 2,500.00
104 Asphalt Binder 261 400.00 104,400.00 435.00 113,535.00
105a Milling of Road 32,089 2.70 86,640.30 3.00 96,267.00
105b Milling of Curb Gutter 231 10.00 2,310.00 15.00 3,465.00
106 Remove and Reset Manhole Ring 37 330.00 12,210.00 675.00 24,975.00
107 Remove and Reset Valve Box 50 165.00 8,250.00 650.00 32,500.00
108a Install Valve Box Riser 5 45.00 225.00 100.00 500.00
108b Install Manhole Ring Riser 6 98.00 588.00 150.00 900.00
109a Shoulder Aggregate Borrow 173 63.00 10,899.00 41.50 7,179.50
109b Shoulder Reconstruction (seeding, straw) 1,793 14.00 25,102.00 15.00 26,895.00
109c¢ Shoulder Reconstruction (select fill) 426 12.00 5,112.00 13.75 5,857.50
110a 4" Paint Lines 2,008 1.00 2,008.00 1.00 2,008.00
110b 8" Paint Lines 326 3.00 978.00 3.00 978.00
110c 12" Paint Lines 0 10.00 0.00 5.00 0.00
110d 24" Paint Lines 2 15.00 30.00 7.00 14.00
110e Handicap Parking Paint 3 50.00 150.00 30.00 90.00
110f Arrow/Left Turn Paint 0 100.00 0.00 60.00 0.00
110g Arrow/Right Turn Paint 0 100.00 0.00 60.00 0.00
110h Arrow/Double Single Paint 0 200.00 0.00 100.00 0.00
111 ADA Curb Ramp Retrofit 49 800.00 39,200.00 450.00 22,050.00
112 Asphalt Pavement Repair 250 140.00 35,000.00 218.00 54,500.00
113 Traffic Control 1 2,580.00 2,580.00 21,000.00 21,000.00
Total Cost L 583 A21.05 | 657,297.00
Basis of Bid Form Yes Yes
Bid Execution Form, including Non-Collusion Affidavit Yes Yes
Bid Bond Surety Yes Yes
Addendum Acknowledgement Form Yes Yes
Certificate of Insurance Yes No
Equal Employment Opportunity Yes Yes
Vendor Application Yes Yes
W-9 Form No but City already has on file No but City already has on file
E-Verify Affidavit Yes Yes
HUB Certified / Minority Business Participation Forms Yes Yes
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