MEMORANDUM

TR Mayor and Members of the City Council
FROM: Rich Olson, City Manager

Amanda C. Boone, Director of Public Utilities
DATE: May 26, 2020
REF: Discussion — Street Resurfacing and Paving
BACKGROUND:

On October 28, 2019, staff presented the findings of the street condition
assessment conducted by AECOM Technical Services of North Carolina. The
assessment assigned a Pavement Condition Rating (PCR) to each segment of
City-owned street. As a reminder, the PCR scale is as follows:

Very Good 91.0-100

Good 81.0-90.9
Fair 66.0-80.9
Poor 50.1-65.9

Very Poor  0.0-50.0

As we move forward with budget discussions, the amount of budget available for
resurfacing and paving has yet to be determined. These funds affect the quantity
of streets that can be resurfaced or newly paved. If the City were to spend
$650,000 on just resurfacing, we could resurface 21% of the 71 street segments
that were rated in “Very Poor” condition.

ANALYSIS:

To determine which streets to resurface, staff sorts the street segments by PCR,
prioritizing the lowest scorer and moving up sequentially. This list is then adjusted
based on two factors. First, staff evaluates the condition of the water, sewer, and
stormwater utilities under the streets. If any utilities need to be replaced, the City
should wait six months after completing the utility work to then start the resurfacing.
This waiting period will prevent the newly resurfaced street from developing
potholes caused by settling utility lines. Second, staff examines previously
unassessed utility cuts. AECOM's street condition assessment occurred in March
2019. Therefore, utility cuts since then (e.g. B Street) may have reduced the quality
of streets that AECOM did not identify as in poor condition.




The City also plans to pave the three City-owned streets that are currently
unpaved. These streets are Kramer Street, Morrisette Avenue, and Witherspoon
Street. Paving these three streets will cost $41,125.

Staff recognizes that there are several other unpaved streets of interest within City
limits; however, these streets are owned by NCDOT or a private owner. These
streets include QOak Grove Avenue, Beechwood Avenue, Pinewood Avenue,
Maplewood Avenue, Jennings Drive, Marr Avenue, and Hills Avenue. The City is
not permitted to spend money on paving private streets. Private owners are
responsible for installing pavement on their streets. As such, the City plan for
unpaved streets only includes the three City-owned unpaved streets.

STAFF RECOMMENDATIONS:

Discussion purposes only.



Street Repaving Plan

Amanda C. Boone, PE
Public Utilities Director
City of Elizabeth City
May 26, 2020




Overview

' »AECOM surveyed all City-owned streets in 2019

»Repaving is generally done based on lowest
Pavement Condition Rating (PCR) first

»Some previous discussion on paving unpaved
streets
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Pavement Condition Rating Scale
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Factors to Consider

»Pavement Condition Rating (PCR)

»Condition of utilities (in progress)

»Previously unassessed utility cuts
»e.g. B St




eet Name

Segment Description FY20 PCR| Project Cost| Cumulative Cost| Ward
B St From Goodwin to Herrington 71.6 527,999 $27,999 4
Fairway Terr From N Road St to Golf Club Dr 15 $33,642 $61,640.45 2
Madison St From Bunnells to Laurel 20.2 $14,509 $76,149.39 3
Hull Dr From Ehringhaus to Corsair 22.6 $66,034 $142,182.99 3
Hyman Cir | From Alleyway to intersection @ Walnut and 4th 25.4 $35,196 $177,379.16 @
Cypress St From Parsonage to Harney 29 $76,799 $254,178.15 2
Madison St From Bunnells to Ray 26.1 $6,829 $261,007.30 3
Fairway Terr From 200 to 207 Fairway 26.4 528,815 $289,821.85 2
1403 River Rd Driveway into Trailer Park 28.6 516,416 $306,238.01 1
Hyman Cir | From 1stintersection (near Road St) to Alleyway 29.3 $13,736 $319,973.61 Z
Ft Bragg Dr From Lejune to culdesac 30.1 $11,465 $331,438.66 4
Ft Bragg Dr From Perkins to Lejune 30.1 $17,946 $349,385.13 4
Walker Ave From Byrum to Adams 30.1 $8,988 $358,372.69 3
N MLK Jr St From Walnut to Cypress 31.1 520,564 $378,936.26 2
Crescent Dr From Midgett to Rochelle 32.6 $49,501 $428,437.16 4
Golf Club Dr From 100 to 158 Golf Club 32.6 $209,869 $638,305.99 2




Unpaved
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City-Owned Unpaved Streets

Street Name |Length (ft)|Project Cost| Cumulative Cost
Kramer St 610 $31,700 S31,700
Morrisette Ave 103 S4,575 S36,275
Witherspoon St 137 S4,850 $41,125
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Other Unpaved Streets of Interest

Street Name |Length (ft) | Project Cost| Cumulative Cost| Ward| Owner

Oak Grove Ave 150 $15,200 $15,200 4 |DOT, Priv

Beechwood Ave 670 S41,870 S$57,070 4 |DOT, Priv

Pinewood Ave 670 $41,800 $98,870 4 |DOT, Priv
Maplewood Ave 212 $15,860 $114,730 4 Priv
Jennings Dr 203 $8,900 $123,630 2 Priv
Marr Ave 458 $17,575 $141,205 2 DOT
Hills Ave 670 - - 4 Priv
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Other Unpaved Streets of Interest




