
 

 
 
 

To:  Mayor and Members of the City Council 
 
From:  Rich Olson, City Manager 

Eddie M. Buffaloe, Jr., Chief of Police   
   
Date:  January 10, 2020 
 
Subject: Update - Overview of City of Elizabeth City’s “Cold Weather Voucher 

Program”   
 
 
BACKGROUND: 
 
The City’s Cold Weather Voucher Program for our homeless population began on 
December 1, 2019 and will run through February 9, 2020.  Since December 1, 2019, the 
following actions have taken place: 
 

 Four (4) Cold Weather Vouchers have been issued (the first two out of the four 
vouchers were at NO COST to the City of Elizabeth City; the remaining two were 
paid by the City of Elizabeth City).  

 The total amount of money spent by the City of Elizabeth City, since the voucher 
program began is $124.00. 

 The only hotel/motel used since the voucher program began is the Queen 
Elizabeth Motel.   

 A day-to-day use of the voucher program, to date, is as follows: 
 
 

Date Temperature Hotel Amount Spent by City 

12-18-2019 26 degrees Queen Elizabeth 
Motel 

NO COST 

12-19-2019 28 degrees Queen Elizabeth 
Motel 

NO COST 

12-19-2019 28 degrees Queen Elizabeth 
Motel 

$62.00 

12-21-2019 31 degrees Queen Elizabeth 
Motel 

$62.00 

 
 
 ANALYSIS: 



 

 
The Police Department follows the protocol of utilizing the Room in the Inn program 
first when approached by a citizen who needs assistance with lodging and, in the event 
that is not available, then offers the citizen the option of being issued a Cold Weather 
Voucher.  The Cold Weather Voucher Program is instituted any time the weather is 
forecast to 32 degrees and below (i.e. freezing); and when the Room in the Inn 
program is not available. If the Room in the Inn program is operational, the protocol is 
to always utilize that program first.    
 
The four vouchers described above were all issued prior to the start of the Room in the 
Inn program, which began on Sunday, January 5, 2020; the Police Department has not 
had vouchers issued since that time.  All vouchers were issued in December 2019; the 
Cold Weather Voucher program has not been utilized yet this year. 
 
STAFF RECOMMENDATION: 
 
For information only. No action required.  

 


