MEMORANDUM

To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Date: April 27, 2020

Re: Consideration — Authorization to Submit TDA Application for Coast Guard Day

BACKGROUND:

August 4™ is the official date when the United States Coast Guard was founded. Coast
Guard Day is held around this date. At Base Elizabeth City, a celebration occurs each
year at the Forest Pavilion whereby 3,500-4,000 participants, including Coast Guard active
duty personnel, retirees, dependents, civilian contractors and guests attend. Activities are
provided for all age groups during this event. The Morale, Well-being and Recreation
Program (MWR) of the Coast Guard is soliciting sponsorship for Coast Guard Day. The
City of Elizabeth City has helped sponsor this event in the past. In addition, a number of
City staff and Council members volunteer to help feed event participants each year. The
MWR Committee has established various levels of sponsorship for 2020 (see attached).
In the past, the City Council has contributed $2,500 to help underwrite expenses for Coast
Guard Day.

ANALYSIS:

Sponsorship of the Coast Guard Day event has been previously funded through an
application for Tourism Development Authority (TDA) funds. Staff is proposing that we
provide sponsorship utilizing TDA funds again this year. The TDA funding that the City
receives each year is provided through an occupancy tax on hotel rooms rented. The
lion's share of this is received from individuals with business connections with the US
Coast Guard.

STAFF RECOMMENDATION:

By motion, authorize City staff to submit an application to the Tourism Development
Authority in the amount of $2,500 to support Coast Guard Day 2020.
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RESTRICTED FUND PROJECT APPLICATION

Name and title of person making application: Richard C. Olson, City Manager
Local Government name: City of Elizabeth City
Principal place of business: 306 E. Colonial Avenue
Address: P. O. Box 347, Elizabeth City, NC
27907-0347
Phone number: 252.337-6864
1. Project Name and Location:
Coast Guard day

2. Project goals and objectives:
August 4™ of every year is designated as Coast Guard Day. At Base
Elizabeth City, a celebration occurs each year at the Forest Pavilion whereby
3500-4000 participants, including Coast Guard active duty personnel,
retirees, dependents, civilian contractors, and guests attend. Activities are
provided for all age groups during this event. The Morale, Well-being and
Recreation Program (MWR) of the Coast Guard is soliciting partnership for
Coast Guard day. The City of Elizabeth City staff and Council members
volunteer to help feed event participants each year. The MWR Committee
has established various levels of sponsorship for 2020. In the past, the city
Council has contributed $2,500 to help underwrite expenses for Coast Guard
day.

3. Explain how proposed project meets the short/long term master plan for the
applying community/municipality (attach recent master plan approved by
governing body).

Master Plan already on File

4. Project timetable (starting date and duration):
Contribution to made upon approval by the Tourism Development
Authority.

5. Project justification as relates to impact of tourism in Pasquotank County:
This sponsorship contribution will support Base Elizabeth City and the men
and women who serve our community on a daily basis. Bettering relations
with Base Elizabeth City will naturally encourage visifor travel and stay in
Elizabeth City.

6. Financial information (project total, and other sources of funding for this project).




Architectural and engineering costs are not applicable.

The City council considers support of Coast Guard Day to be most
worthwhile expenditure. The Council also considers the most appropriate
source of funding is TDA funding. During the Council meeting held on
Monday April 27, 2020, the City Council authorized submission of this
application in the amount of $2,500.00

. Other information that may be helpful in considering the project (attach additional

material as appropriate).

Memorandum to the Mayor and City Council from rich Olson, City
Manager dated April 27, 2020

City of Elizabeth City

Date By:

Richard C. Olson
City Manager




U.S. Department of Commanding Officer 1664 Weeksville Rd.
2 i Elizabeth City, NC 27909-6725
Homeland Security United States Cogst Guard Phone (252) 334-5097
ki Biatas Base Elizabeth City Fiy (2é2) 435-6096
Coast Guard s N GaeERE A 1710
| 3 N e | O
o el M 23 Mar 2020

CITY OF ELIZABETH CITY i

] R - ¢ 29 A
P.O. Bo>e347 Lo APR 0

Elizabeth City, NC 27907-0347 S

‘ Dear Sir or Ma’am, G _

| We are excited about our upcoming events and activities at Base Elizabeth City and would like
to extend an opportunity for your business to consider a sponsorship with the Coast Guard.
Enclosure (1) reflects the commercial sponsorship package levels that are available.

Coast Guard Day will be held on Tuesday 04 August, 2020 beginning at 12:00 pm and ending at
4:00 pm at the Forest Pavilion on the Base. We are expecting 3500 - 4000 participants including
Coast Guard Active Duty, Civilians, Dependents and Civilian Contractors. We're having the event
catered with live entertainment for the duration of the event, along with a variety of activities for
participants of all ages. Of course, all of this takes a significant amount of revenue. This is where
your commercial sponsorship is so vital to our programs’ success. Sponsorship of any of our
programs offers you anexcellent marketing opportunity.

For our Coast Guard Day celebration, our goal again this year is to provide the very best
celebration that we can for our well deserving service members. To do so, we will need
additional funding. Your sponsorship is essential to the success of our events. Your sponsorship
will help to improve the quality of life for the local Coast Guard men and women and their
families. We have several programs/events that you may want to co-sponsor with MWR. They
include but aren't limited to:

Children's Holiday Celebration Concerts & Special Tours
Professional Sports Trips Super Bowl Party

Please review the enclosure (1) MWR 2020 Commercial Sponsorship Levels. It has detailed
information regarding what you will get with your sponsorship.

| If you are interested in being a part of any of these exceptional events, please contact me at
(252) 334-5097 for a complete proposal package by 01 May 2020.
p prop p ge by UL May cUcl

Sincerely,

‘), MWR Director
U.S. Coast Guard
By direction

Enclosure: (1) MWR 2020 Sponsorship Levels
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MWR 2020 Commercial Sponsorship Packages

4 Community Performance Stage Il Package(CG Day & access to ALL. MWR events (if desired )
»  $4000-Cash contribution to a designated MWR Program/Special Event
1. Sponsor has Exclusive Naming Rights to the new MWR Community Stage

Sponsor is granted advertising top billing rights to a minimum of 100 Commemorative T-shirts
Access to VIP areas at all MWR events throughout the year(if available)

Sponsor will be allowed to hang their company’s banner at the event(s)

Sponsor will be allowed to provide samples of their products at the event(excluding alcohol)
Sponsor will be listed on all MWR advertisements of the designated event(with disclaimer)
Sponsor will receive an exclusive appreciation plaque from MWR
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4+ Top Flight Package CG Day & access to ALL MWR events (if desired by Sponsor)

»  $3000-Cash or in service contribution to a designated MWR Program/Special Event

Sponsor is granted advertising top billing rights to a minimum of 50 commemorative t-shirts
Access to VIP areas at all MWR events throughout the year(if available)

Sponsor will be allowed to hang their company’s banner at the event(s) being sponsored.
Sponsor will be allowed to provide samples of their products at the event(excluding alcohol)
Sponsor will be listed on all MWR advertisements of the designated event(with disclaimer)
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Sponsor will receive an appropriate appreciation gift from MWR

4 Platinum Package (CG Day and any other 3 MWR events (if desired by Sponsor)
»  $2500-Cash or in service contribution 1o a designated MWR Program/Special Event
1. Access to VIP areas at CG Day
Sponsor is granted advertising towards the top of all event t-shirts(logo or graphics)

Sponsor will be allowed to hang their company’s banner at the event(s) being sponsored.
Sponsor will be allowed to provide samples of their products at the event(excluding alcohol)
Sponsor will be listed on all MWR advertisements of the designated event(with disclaimer)
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Sponsor will receive an appropriate. appreciation gift from MWR

4+ Gold Package (CG Day and any other 2 MWR events (if desired by Spensor)

#  $2000-Cash or in service contribution to a designated MWR Program/Special Event

1. Sponsor is granted joint advertising rights on t-shirts(in word text only)

Sponsor will be allowed to hang their company’s banner at the event(s) being sponsored.
Sponsor will be allowed to provide samples of their products at the event(excluding alcohol)
Sponsor will be listed on all MWR advertisements of the designated event(with disclaimer)
Sponsor will receive a letter of appreciation gift from MWR
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4 Silver Package (CG Day and any other 1 MWR events (if desired by Sponsor)

»  $1500-Cash or in service contribution 1o a designated MWR Program/Special Event

1. Sponsor is granted joint advertising rights on t-shirts(in word text only)

2. Sponsor will be allowed to hang their company’s banner at the event(s) being sponsored.
3. Sponsor will be listed on all MWR advertisements of the designated event(with disclaimer)
4. Sponsor will receive a special gift of appreciation from MWR

4 Bronze Package (CG Day Only)

» $750-Cash or in service contribution to a designated MWR Prograny/Special Event

1. Sponsor will be allowed to hang their company’s banner at the event(s) being sponsored.
2. Sponsor will be listed on all MWR advertisements of the designated event(with disclaimer)




