MEMORANDUM

To: Mayor and Members of the City Council
From: Montre’ Freeman, City Manager
Date: July 12, 2021

Re: Consideration — Authorization to submit application to TDA

BACKGROUND:

Summer Sounds is @ summer concert series that mixes music with family fun.
The series is scheduled for the first Friday along with each second and fourth
Sunday during the months of June, July, August and concluding on the first
Friday in September. The goal is to provide live music, fun and entertainment in
a safe environment that is welcoming to our residents and visitors. It will also
serve as a platform for local artist to display their talents while attracting patrons
to Elizabeth City. :

This initiative has experienced growth in attendance since it's induction and will
need funding support to maintain momentum. Parks and Recreation provides
oversight for the Summer Sounds concert series and utilizes special events
funding to secure the bands and talent who provide performances. As the P&R
special events offerings increases in quantity, variety, scope and quality the need
for support ultimately grows.

Staff would like to request that the City Council authorize the submission of an
application for funding (attached) to the TDA.

ANALYSIS:

The Summer Sounds series costs approximately $3,000 dollars each date, with
10 events planned during the summer season. Summer Sounds will increase the
economic impact to the region. The summer series takes place at Mariners Wharf
and/or Waterfront Park located in downtown with a water front view. Local
businesses, restaurants and shops are in walking distance. This initiative will
create repeat customers or visitors who will begin to frequent the area several

times throughout the summer season.
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STAFF RECOMMENDATION:

By motion, authorize the City Manager to submit the attached application to the
Tourism Development Authority for funding to support the Summer Sounds
concert series.
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Elizabeth City — Pasquotank County Tourism Expenditure Restricted Funds APPLICATION

Local Government Name Elizabeth City Pasquotank County Parks & Recreation

Contact Person & Title Sean Clark, P & R Director

Email Address sclark@cityofec.com

Phone Number 252-335-1424

Project Name Summer Sounds {Park Concert & Family Fun Series)

Project Address Mariners Wharf Park {Water Street)

Website cityofec.com (Elizabeth City Pasquotank County Parks and Recreation)
Total Cost of Project $33,350.00

Tourism Funding Requested ~ 515,500,00

Please thoroughly answer the following questions.

1

Provide a detailed description of Project. Include goals and outline intended results.

Summer Sounds is a summer concert series that mixes music with family fun. The series is
scheduled for the first Fridoy along with each second and fourth Sunday during the months of
June, July, August and September. The goal is to provide live music, fun and entertainment in a
safe environment that is welcoming to our residents and visitors.

What is the anticipated Project timeline, including start and finish dates?

The initiative begins on June 4, 2021 and continues until September 3, 2021

Provide an outline of the scope of work and anticipated costs, including an itemized budget.
*Please see attachment*

Describe information about proposed firm or partnership contracted for the project, if any.

The Parks & Recreation Department has not secured a partnership for this season, but we have
several leads for future seasons.

Does this Project have the potential to attract new overnight visitors? Explain.

Yes, Summer Sounds has the potential to attract overnight visitors each month of the summer
session. It enhances the experience of those visiting the Elizabeth City — Pasquotank County area
through music and entertainment that is diverse and welcoming to alf ages and demographics.

Does this Project have the ability to attract visitors on a continuing basis? Explain.

Yes, Summer sounds is a summer series that last from June to September, with each event
lasting 4 hours.

Describe how this Project will increase the economic impact to the region.




The summer series takes place at Mariners Wharf and/or Waterfront Park located in downtown
with a water front view. Local businesses, restaurants and shops are in walking distance. We will
create repeat customers or visitors who will begin to frequent the area several times throughout
the summer season.

How will this Project enhance Elizabeth City and Pasquotank County as a travel destination?

Things to do. Potential visitors will search for means of enjoyment in the Elizabeth City —
Pasquotank county area and Summer Sounds will serve as an entertaining experience for alf
ages. A weekend here can potentially start with o “Kidz Flix” on Friday night, “Downtown
Market” or a weekend Softball Tournament on Saturday morning and conclude with an
afternoon of “Summer Sounds”.

Summer Sounds Budget

Band {10 dates @ $2,000 for band and sound) $20,000
Audio/Visual $3,000
Advertisement $1,500
Sanitation/Port-o-John (10 dates @ $500) $5,000
Tents/Staging/Barriers $3,000
Signage {informational) $500
Security $250

2 Way Radio 5100

Total: $33,350




Elizabeth City — Pasquotank County Tourism Expenditure Restricted Funds GUIDELINES

Approved by the Elizabeth City — Pasquotank County Tourism Development Authority
July 23, 2020

INTRODUCTION

As adopted by State legislation HB351 in 2005, the City and the County are authorized to levy a six cent
occupancy tax on lodging. The proceeds of this tax are remitted to the Elizabeth City — Pasquotank County
Tourism Development Authority, which is a public authority under the Local Government Budget and Fiscal
Control Act.

As it specifically pertains to the City and the County, the legislation states,

“The Authority shall use the net proceeds of the occupancy tax levied under this section as follows:
... twenty-five percent (25%) [of the First Three Cents] for tourism-related expenditures that are
recommended by the Elizabeth City Council and approved by the Authority.

... twenty-five percent (25%) [of the First Three Cents] for tourism-related expenditures that are
recommended by the Pasquotank County Board of Commissioners and approved by the Authority.”

Under Sec. 2.1. Definitions — the following definitions apply in this act:

Tourism-related Expenditures — “Expenditures that, in the judgement of the Tourism Development Authority
are designed to increase the use of lodging facilities, meeting facilities or convention facilities in the County,
or to attract tourists or business travelers to the County. The term includes tourism-related capital
expenditures.”

The Local County Occupancy Tax was enacted into law for the purposes of creating a dedicated funding
stream to promote and develop the tourism industry and stimulating economic growth within Elizabeth City
and Pasquotank County. Tourism expenditure funds dispersed to the City and County must meet the intent
of the tax by supporting the implementation of programs designed to promote and increase tourism in
Elizabeth City and Pasquotank County, as well as initiating projects relating to capital and infrastructure
investments supporting the further development of the tourism industry with a focus on increasing
overnight visitation.

The Elizabeth City — Pasquotank County Tourism Development Authority (EC-PC TDA) has developed the
following guidelines to assist with the facilitation of the City/County restricted funds. All requests for
funding go to the Visitor Experience Committee for review and making recommendations for funding
allocations. The recommendations will be forwarded to the EC-PC TDA Board of Directors for final approval
of all funding allocations.

Please note these guidelines are just that — a guide. The EC-PC TDA reserves the right to bring up questions,
request additional or supporting information. Our goal is to ensure a clear and direct return on any
investment made with occupancy tax dollars, bringing us new and increased future tax collections.
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GUIDELINES:

1. Projects must be tourism related and are awarded based on the potential amount of tourism business
generated for Elizabeth City and Pasquotank County.

2. Primary consideration is given to projects that are:

¢ intended to increase the economic impact to the region
« have the ability to attract visitors on a continuing basis
e designed to enhance Elizabeth City and Pasquctank County as a travel destination

3. Examples of Eligible Use of Tourism Related Expenditures

= Beautification and community gateway initiatives

e Placemaking projects such as outdoor sculpture/art projects/murals

o Trail and greenway development

* New facilities for parks and recreation in locations that a visitor might access. i.e. large public parks
as opposed to small neighborhood parks

¢ Feasibility studies for tourism-specific projects

* Projects that support artistic events, programs, or a series of events that seek to promote public
engagement and access to the arts and hold the reasonable potential to attract non-county visitors

4, Tourism Funds MAY NOT be used for normal and routine operating and administrative expenses.
Examples include:

o Administrative costs, including salaries

+ Scholarships, plaques, prize money

e Promotional items (being sold or given away) including apparel, tote bags, etc.

e Salestax

* To pay for lodging

¢ Ongoing business operational expenses such as (menus, signage, ...)

s Mortgage payments

¢ Facility maintenance

e Activities which do not enhance, advertise, or promote Elizabeth City and Pasquotank County as a

destination

5. Projects must take place within Pasquotank County.

6. Grants cannot be transferred or assigned to a third party except as allowed for under item 14, below.

7. Funding will not be approved for already-completed projects,

8. Tourism Expenditure Funds may only be used for the approved use.

9. Modifications or alterations of projects after receiving funding must be approved in writing.
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10. Termination or cancellation of a project must be reported to the TDA and the full amount of the granted
funds returned to the EC-PC TDA.

11. The use of EC-PC TDA’s name and/or social media handles are to be included when sharing information
about the project. Visit Elizabeth City; @VisitECity; #VisitECity.

12. All projects must include the official Visit Elizabeth City logo and the following recognition “Project
funded in part by tourism tax dollars and Visit Elizabeth City”. A photo of an installed sign or copies of
marketing materials showing this requirement must be submitted to Visit Elizabeth City within 30 days of
conclusion of the Project. [f this requirement is not met, future applications will not be considered or
approved until either the item is remedied, or a period of 36 months has passed, whichever is first.

13. Projects submitted must include:

s A detailed description of the objectives and goals
+ Scope of work and anticipated costs with itemized budget
* Information about proposed firm or partnership contracted for the project, if any.

14. Funding can be requested by the City of Elizabeth City or Pasquotank County on behalf of a non-profit
entity with its principal place of business in Pasquotank County, and having its non-profit status conferred
in writing under Section 501 of the U.S. Internal Revenue Code. In this instance, the beneficiary should
complete the project submittal application, and the City or County should include a brief [etter explaining
their support of the project.

Qverall, Tourism Expenditure Funding Should:

s Enhance the destination experience

* Have the potential to attract new overnight visitors

s [f event based, should be multiple days, the majority of attendees will come from more than 40
miles away, and be sustainable for future growth

s The EC-PC TDA has a strong preference for projects that have the potential to drive long-term
economic impact. [.e. the investment in building South Park continues to drive significant economic
impact year after year, plus it is available for both locals and visitors.
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NORTH CAROLINA

Elizabeth City — Pasquotank County Tourism Expenditure Restricted Funds APPLICATION

Please complete the following form and questions to submit your funding request.

Local Government Name

Contact Person & Title

Email Address

Phone Number

Project Name

Project Address

Website

Total Cost of Project

Tourism Funding Requested

Please thoroughly answer the following questions.

1

2.

7.

8.

Provide a detailed description of Project. Include goals and outline intended results.

What is the anticipated Project timeline, including start and finish dates?

Provide an outline of the scope of work and anticipated costs, including an itemized budget.
Describe information about proposed firm or partnership contracted for the project, if any.
Does this Project have the potential to attract new overnight visitors? Explain.

Does this Project have the ability to attract visitors on a continuing basis? Explain.

Describe how this Project will increase the economic impact to the region.

How will this Project enhance Elizabeth City and Pasquotank County as a travel destination?

The EC-PC TDA reserves the right to bring up questions, request additional or supporting information.

Submit Completed Applications to:
Visit Elizabeth City | 501 South Water Street | Elizabeth City, NC 27909
Info@VisitElizabethCity.com

*Applications must be received no later than the second Thursday of a given month in order to be placed on the
upcoming committee agenda and subsequent Authority meeting agenda. Check our website or call to confirm up-to-
date meeting schedules as meetings are not held every month.
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