TABLE OF CONTENTS

1. Mark Maland — Facilitator Bio / Contact Information
2. City Department Challenges

3. City Council Goals and Objectives

4. Salary Savings

5. Professional Compensation Study

6. Employee Recruitment, Training, and Retention

7. Teen Center

8. Inmate Services Agreement

9. Homeless Voucher Program

10.Homeless Shelter Discussion

11.Finance Committee Discussion

12.City Council Benefit and Compensation

13.City Partnership with ECSU

14.Tyler Implementation Compensation and Associated Costs
15.Water Leaks

16.Fund Balances Report



