To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Date: June 19, 2020

Subject:  Consideration — Temporary Policy for COVID-19 Hazard Pay / Hazard
Leave

BACKGROUND:

Under the Coronavirus Relief Fund (CRF), Pasquotank County will receive $897,950 in
relief funds. During the May 26, 2020 County Commissioners meeting, the Board of
County Commissioners decided to provide the City of Elizabeth City with $225,000 from
their allotted amount. These funds can only be used for eligible expenses as defined by
the State of North Carolina and the Federal Government. A companion on this agenda
is the Execution of the Coronavirus Relief Funds contract, which helps delineate eligible
expenses. Under the CARES Act, only Public safety employees (Police and Fire)
personnel are eligible for CARES direct reimbursement. The Act further defines that
only certified police and fire fighters are eligible for reimbursement. No public safety
support staff can be paid out of CARES Act funds. On April 27, 2020, the City Council
approved up to 24 hours of additional vacation for all city employees who worked
during the COVID-19 outbreak. In order for our public safety employees to be eligible
for reimbursement by the County, the City must adopt a different Hazard Pay / Leave
Policy.

ANALYSIS:

Attached you will find a proposed COVID-19 Hazard Pay / Hazard Leave policy for the
Council’s consideration. The policy is straight forward and is consistent with the action
the City Council took during the April 27, 2020 meeting. This policy will only affect
Public Safety employees. The policy the City Council approved will still be in effect for
all other City employees.

STAFF RECOMMENDATION:




By motion, approve the temporary policy for COVID-19 Hazard Pay / Hazard Leave to
receive reimbursement by the County for public safety employees.




Temporary Policy Related to COVID-19: COVID-19 Hazard Pay/Hazard Leave

Effective Dates: The Hazard Pay/Hazard Leave Policy addresses work performed by essential
Elizabeth City Public Safety employees during Governor Cooper's Executive Order No. 121 -

“Stay-at-Home" Order which was effective March 30, 2020, and was subsequently extended
through Executive Order No. 135 until May 8, 2020.

1. Purpose

Government entities were considered Essential Operations as defined in the “Stay-at-
Home” Order related to the COVID-19 virus. As a result, employees continued to
perform their normal duties and responsibilities in positions where teleworking is not
possible and/or the work site does not allow for adequate social distancing.

I. COVID-19 Hazard Pay

All eligible Full-time Elizabeth City Public Safety employees who worked in their
normal work environment during the 6-week time period from March 30, 2020 to May
8, 2020 wouid be provided Hazard Pay. COVID-19 Hazard Pay will be funded through
Pasquotank County’s Coronavirus Relief Fund allocation. The following is the
allocation of Hazard Pay:

e 75% or more — Normal Work Environment 24-Hours
e 25%-74% - Normal Work Environment 12-Hours
e lessthan 25% 0-Hours

1. COVID-19 Hazard Leave

All other Full-time Elizabeth City employees who worked in their normal work
environment during the 6-week time period from March 30, 2020 to May 8, 2020
would be provided COVID-19 Hazard Leave. The following is the allocation of Hazard

Leave:
® 75% or more — Normal Work Environment 24-Hours
e 25% - 74% - Normal Work Environment 12-Hours

e Less than 25% 0-Hours




Modification of 240-Hour Annual Leave Carry over Policy for 2020

In order to ensure that long-term employees have adequate opportunity to use
COVID-19 Hazard Leave, the City policy restricting the carryover of Annual Leave to
240 hours, will be temporarily increased to 264 hours for 2020.




