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Included in the FY 2018-2019 was $454,000 for the conversion of the utility billing 
software from Logics to Tyler Technology.  On June 10, 2019, the City went live with the 
Tyler billing software; however, as with any software conversion, there were problems.  
Nonetheless, due to the hard work from City employees in Information Technology, 
Data Processing, and Customer Service, along with the excellent support from Tyler, 
the process went fairly smoothly.  Assistant City Manager Cole was the Project 
Manager and did an excellent job keeping the City and Tyler on task.  On December 1, 
2019, when all outstanding issues were resolved, City staff declared the utility billing 
conversion a success.  Below is a table which reflects the total cost to the City. 
 
ElectriCities Billing audit $4,450 
Logics $21,185 
Newcomb / Soundside data extraction $3,300 
ElectriCities Hosting  $16,440 
SHI / Compro monitors & receipt printers $2,521 
Open Edge Credit Card $3,750 
Howard Technologies $30,279 
Tyler Technologies software & implementation $301,038 
Total $382,963 
  
Budgeted Amounts $454,000 
Total Expenses $382,963 
 $71,037 
  
Data Processing overtime for workarounds $5,933 
 $65,104 
 
 
The total cost of the Tyler Technology software conversion was $352,684.  In addition, 
the City Council authorized staff to purchase a kiosk from Howard Technologies for 
$30,279, which is part of the software update.  With the kiosk factored in, the total cost 
for the conversion was $382,963, which is $71,037 less than the budgeted amount.  
Additionally, the City spent $5,933 for data processing overtime for workarounds.  When 
added to the cost, the net savings is $65,104.  Included in the Human Resources 
Budget was $5,000 for incentive pay.  Most of these funds were allocated to those 
individuals who had the greatest impact on the software implementation.  The following 
bonuses were paid: 
 
   Alicia Steward  $1,250 
   Heather Y. Corbett  $1,250 
   Matthew Simpson  $1,000 
   Pedro Holly   $750 
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In addition, three employees who were directly responsible for the success of the 
conversion received promotions or increases.  Alicia Steward was promoted to Data 
Processing Manager, which is an FLSA exempt position.; she will no longer be eligible 
for overtime.  This promotion increased Ms. Steward’s salary from $42,443 to $54,000.  
Her pay is now comparable with the City’s purchasing agent.  Heather Corbett, Data 
Processing Assistant, received an increase, which moved her salary from $34,756 to 
$38,000.  This adjustment brought her salary in-line with that of the Customer Service 
Assistant Supervisors.  Lastly, Angela Cole’s salary was adjusted from $90,859 to 
$94,859, which makes her the fourth highest paid employee in the organization. 


