MEMORANDUM

To: Mayor and Members of the City Council

From: Eddie Buffaloe, Interim City Manager
Bobbi White, Interim Parks and Recreation Director

Date: September 25, 2020

Subj: Update — Senior Center Crosswalk

BACKGROUND:

The Parks and Recreation Department, Public Works Department and
Purchasing Department have been working with contractors since August to
secure construction bids for a crosswalk to the Senior Center from the City’s
public parking lot on Church Street. Due to conditions on and along Church
Street, the City and County departments have agreed to construct a crosswalk at
the intersection of Church and Water Streets. Public Works Director Amanda
Boone presented the new construction plan to the County’s Finance Committee
on September 14, 2020 and the Commissioners voted to approve the plan as
proposed.

ANALYSIS:

A second pre-bid meeting was held on September 9, 2020 at the Senior Center.
Representing the Senior Center were Bobbi White, Interim Parks and Recreation
Director, Amanda Boone, Public Works Director, and Angela Judge, Assistant
City Manager. Only two contractors were represented at this meeting, Barnhill
Contracting Company and C & L Concrete Works, Inc. Contractors had several
guestions concerning the project and those questions were answered. It was
determined that the construction costs for the new location of the crosswalk
would take longer to secure. A new date for the bid opening was set for Friday,
September 25, 2020. Today, Stacy Williams, Senior Center Superintendent and
| met with RJ Lassiter, City Purchaser at his office to open the construction bids;
however, no bids were submitted.

It was decided that due to the scope of the project at the new location, we will
give the contractors additional time to secure the construction cost information
they need to build the crosswalk. Bids are due at the Purchasing office on
Monday, October 5, 2020.

With the Senior Center slated to re-open on Thursday, October 1%, the Elizabeth
City Police Department has graciously agreed to provide a Crossing Guard at the



intersection of Church and Water Streets to safely assist patrons with crossing
the street until the new crosswalk can be constructed.

STAFF RECOMMENDATION:

For information only.



