To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Date: January 22, 2020

Subj: Consideration —'Adopt Resolution in Support of VEAC

BACKGROUND:

During the January 13, 2020 Regular Session, Councilors Walton and Brooks
discussed the December 17, 2019 Veterans Experience Action Center (VEAC)
meeting they attended at ECSU. The VEAC was interested in holding an event
for veterans and active military personnel on June 16" and 17t on the campus of
ECSU at either the K.E. White Center or the Vaughn Center. An additional
meeting on February 11, 2020 will include a walk-through of both facilities and a
decision will be made on which to use.

ANALYSIS:

VEAC events have been happening across the nation since 2018. These action
centers are open to military personnel both active and retired, and provide
services, resources, and information upfront regarding claims, appeals, benefits,
healthcare, and assistance. Family members of veterans are also encouraged to
attend. These events require collaboration between community partners and
multiple military affairs organizations. It was the consensus of the Council that
they would like to offer support for this program, which would include security
assistance by the Elizabeth City Police and Fire Departments. Additionally, if
monetary assistance is requested, | believe we could use TDA funding, as this
will bring many out-of-town military members into the area for overnight stays in
local facilities.

A formal resolution of support for the VEAC is attached for consideration.

STAFF RECOMMENDATION:

| By motion, recommend that the City Council adopt the attached resolution in
support of the Veterans Experience Action Center event in Elizabeth City.




RESOLUTION# 2020-1-XX
Resolution of Support for the Veterans Experience Action Center
(VEAC)

WHEREAS, on December 17, 2019, both personnel from the City of
Elizabeth City and members of the City Council attended the Veterans Experience
Action Center (VEAC) preliminary meeting; and

WHEREAS, the purpose of the meeting was to discuss holding a VEAC
event in Elizabeth City, NC, on the campus of ECSU on June 16" and 17%; and

WHEREAS, this event will be held to bring together community service
providers, veterans service organizations, and other government partners for the
purpose of providing services, resources, and information directly to both
veterans and those currently serving our nation; and

WHEREAS, the VEAC event will be geared toward providing valuable
information to former and current members of the military of the many services
available to them, including money and medical treatment; and

WHEREAS, the City Council feels this event is of great importance and
would like to offer support in the form of an as-of-yet undetermined monetary
contribution, as well as security assistance for the event in the form of Police
and/or Fire personnel.

NOW THEREFORE, be it resolved by the City Council of the City of
Elizabeth City that the City shall offer its services and contribution to support the
VEAC event at ECSU in collaboration with the Veterans Benefits Administration
and other agencies in honor of our military personnel, both active and retired.

ADOPTED, this the 27™ day of January 2020.

Bettie 1. Parker
Mayor

April D. Onley
City Clerk




VETERANS EXPERIENCE ACTION CENTER (VEAQG)

What is a VEAC? What happens at 2 VEAC? What could this mean for your
community and what impact may it have?

'The VEAC is an event held to bring together community service providers, Veteran
service organizations, and other government pattnets to provide services, resources
and information directly to Veterans and those cutrently serving.

The event makes it possible for a veteran and /o family member who have a pending
claim to sit down with a Veterans Benefits Administration rating officer face-to-face
for an immediate decision. This decision-making process depends on several factors;
however, Veterans Service Officers are available to help the individuals determine if
their claim is ready to be rated. If it is not ready, the VSO can help the individual to

obtain the remaining evidence and/or coach them on how to completely develop the
claim, so it will be ready for a decision.

Planning for this event will require collaboration between the Veterans Benefits
Administration, Veterans Experience Office, the National Cemetery Administration,
Veterans Healthcate System, the Vet Center, the North Carolina Department of
Militaty and Veterans Affairs, American Legion, VFW, Fleet Reserve, Community

Veteran Engagement Boards, Chamber of Commerce, Mission United, and 2 host of
additional veteran friendly businesses. '

Vetetans will want to attend this event if they

all came together to ensure Veterans have the resources, services, and information
needed to get to “yes.” '

YOU CANNOT AFFORD TO MISS THIS EVENT IF:

*You have or would like to file a claim with the VA.

*You have questions about VA appeals or benefits to which you may be entitled.
*You have questions about VA healthcare.

Veterans and dependents will be assisted by Veterans’ Benefits & Health
Administrators, Vet Center, and Veteran’s Service Officers.

They will assist with the following:




Face-to-face explanation and assistance facilitating and expediting existing claims and
appeals, filing new claims, and accepting all claims-related evidence for processing and
providing information regarding benefit related VA programs,

Who: All veterans and family members of veterans

You must come prepated with the proper documentation about your case:

1.DD 214

2. Medical records about your disability both military and civilian
3. Dependency documents

Wait times may be long, please be patient.

Coffee, water, and snacks provided free of charge.

Community partners took on this challenging event knowing it would have a
significant and lasting impact on the lives of Veterans in their community, which
made the many months of planning worth it.

“I have desire to help the ones that served our Nation in uniform and knew there was
a need in the Quad Cities atea to bring together community partners and VA under
one building to provide information and resources to Veterans,” said Daniel Joiner,

Director of Community Engagement at UnityPoint Health ‘Trinity and Quad Cities
VEAC organizer.

During the two-day event, the Des Moines, 1A, and Chicagp, IL, Veterans Benefit
Administration regional offices were on-site to assist Veterans wanting to file a
disability compensation claim, check on a claim decision, check on the status of an
existing claim, obtain tepresentation from a Veteran Service Organization, receive
counseling services through the mobile Vet Center and learn about many other
communnity gesources.

After reading about the Quad Cities VEACs success on day one, Paige, 2 U.S. Army
Veteran, flew from Baltimore, MD, for the VEAC’s second day.




“After reading the excellent reviews, I knew this event would be best opportunity for

me 10 receive some answess. I was told by the representative from the regional office
I would have a decision within 2 week,” said Paige.

Another Veteran from Orlando, FL, heard about the VEAC in April and booked his
flight and hotel room to attend. Army Veteran, Vincent, had been struggling for years
to get the help he needed. “This event was just what is needed for Veterans, Today, I

was able to get all my issues resolved. I can now go back home and sleep peacefully,”
he said.

Paige and Vincent were not the only two Veterans that were from out of state.
Veterans from Alaska, Texas and one Marine Corps Veteran from Belgium and her

mother, an Army Veteran, attended to take advantage of the resources that were
available.

The Iowa City VA Health Care System provided information, enrollment and
eligibility representatives so Veterans could enroll in VA health caze. “Often times,
many Veterans are unsure if they are eligible for VA health care benefits, that’s why
we are here today to assist Veterans in registering for benefits they earned. During the
two-day event, we were able to enroll 46 Veterans to receive VA health care benefits,”
said the Jowa City VA Health Care System’s Directos, Judith Johnson-Mekota.

Carmen Gamble, an Army Veteran that retired at the rank of Command Sergeant
Major and works for VA’s Veterans Experience Office explained, “Over the two-day
event, more than 30 community partners and dozens of VA staff came together here
in the Quad Cities to serve our Nation’s Heroes to help them receive what they need.
We plan to engage other communities in other states to look at how a Veterans
Experience Action Centets could benefit their Veteran population.”

Several more Veterans Experience Action Centers including San Juan, Puerto Rico,
September 4-6; and Cary, North Carolina, September 18-21, 2019, are being planned.

If you are intetested in supporting a VEAC in your community, send an email to vet-

friendlycommunides@va.gov



The Goldsboro, North Carolina Veterans Experience Action Center (VEAC), led by
the Winston-Salem VBA Regional Office, brought staff, Veteran service
organizations, community service providers and other government partners together

to provide services, resources, and information directly to Veterans and Military
Families in their community.

The Winston-Salem Regional Office and community partners throughout North
Carolina have been speatheading these Action Centers since 2014 and continue to

provide first class customer experience through these full-service community-based
events.

“The Goldsboro VEAC set the gold standard taking care of Veterans. These action
centers reduce anxiety and allow Veterans to cut to the chase and get the benefits they
deserve,” said Dom, a U.S. Atmy Veteran attending the event.

Over two days, the center gathered more than 12 community partner organizations
and dozens of VA staff to serve more than 550 Veterans, their families, care givers
and survivors.

Veterans and families were able to file claims and receive decisions on site, obtain

Veteran service organization representation, receive counseling services through the
mobile Vet Center, learn about many other community resources through NCServes
and more,

“Veterans get lots of info, with claims, appeals and face-to-face time with a VBA
rater. Even if the Veteran is denied they leave satisfied, knowing why and next steps,

this (VEACs) should be the national model.”—Tresa, Air Force Veteran and DAV
setvice officer

Feedback from those who were thete to provide help or from those who were there
seeking information and assistance, is that often Veterans and their families are unsure




of what is out there as far as benefits and services and how to get them. Attending a
Veterans experience action center empowers Veterans with same day answers.

Partnering with the leadership of local Regional Offices, Medical Centers, and
Cemeteries, the Veterans Experience Office is planning several more VEACs this year
actoss the country, including one in Davenport, lowa. Learn more at:

https:/ /www.facebook.com/events/316203322587430/

Veterans Experience Action Center Services Include:

*Wellness exams and on-site entollment in VA health care benefits.
*Social services, including caregiver support and home health care.
*Mental health counseling and opioid safety education.
*Homeless, low-income housing and vocational suppott services.
*Volunteer and employment opportunities.

*VA benefits compensation and pension claims.

*Vocational rehabilitation, loan guarantee and education services.
*VA Mobile Vet Center.

*VA National Cemetery Administration Memorial Benefits.
*Services from community partners, including:

*Information and referrals

*Budget planning

*Veteran ID card

*Legal services

*Resilience and preparedness information

*And much morel



