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#MEMORANDUM

To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Corrina Ruffieux, Executive Director of Visit Elizabeth City

Date: July 10, 2020

Ref: Consideration — Resolution for Visit Elizabeth City
T e e —— e i e T e e I R N e T el MR m T o T

BACKGROUND:

Visit Elizabeth City is part of a collaboration with the other Tourism Development
Authority’s (TDAs) in Perquimans, Chowan, Tyrrell & Washington Counties, called the
Harbor Town Project. The five tourism directors have been meeting regularly to discuss
and implement regional tourism marketing initiatives. With support from UNC and
VisitNC, this ongoing collaboration affords the opportunity to leverage the intertwined
north eastern North Carolina rural economy by collectively sharing information. Aote:
this effort is not about the Harbor Town fast ferry, rather it is about year-round tourism
marketing of our collective group of small towns under the umbrella or theme of water
— we are all "harbor towns”.

ANALYSIS:

In collaboration with the Albemarle Commission, our group has agreed to work together
on a regional grant proposal available through the U.S. Economic Development
Administration (EDA) component of the CARES Act. The Coronavirus Aid, Relief, and
Economic Security Act, also known as the CARES Act, has an economic development
grant fund that can be used for tourism marketing efforts to help offset economic losses
from the pandemic. If we are successful, the federal EDA Cares grant will help with
local tourism and small business recovery post-COVID-19 through the development of a
regional tourism brand; creating and promoting a regional website with tourism and
visitor information about waterfront towns, attractions, and businesses; and
implementing a significant marketing communication and advertising program in 2021
to help businesses recover from the devastating impact COVID-19 has had in our rural
communities.




All regional TDAs are working on pieces of the grant application, all have equal voice in
using received money, and all will equally own any finished product, including items
such as a logo, website, etc.

There are many steps to applying for this grant, which we have been told will be
incredibly competitive. There are two items that have the potential to help our proposal
stand out. First, our grant is a multi-county, regional application providing broad
coverage. Second, submitting both letters of support and resolutions of support from
the region, local and state government, elected officials and more.

No financial commitment is being requested from the City for this effort. Visit Elizabeth
City is requesting that the City of Elizabeth City show support for this regional grant
proposal and the proposed project to help all of our small businesses recover from
COVID-19 by adopting a resolution of support (attached).

STAFF RECOMMENDATION:

By motion, adopt the attached resolution in support for Visit Elizabeth City and the
regional proposal for the EDA Cares grant.




Resolution # 2020 -7-02
Supporting the Proposal of the Harbor Town Project
for EDA Cares Grant

WHEREAS, the town of Elizabeth City is a member of the Harbor Town
Group, (Hertford, Plymouth, Edenton, Columbia, and Elizabeth City, NC) as
these five towns are all located on rivers that flow into the Albemarle Sound
which connects them as a collective tourist destination and regional economy;
and

WHEREAS, the economy of each town is impacted by business and
tourism related activities in the other towns; and

WHEREAS, because of the proximity of the towns to each other, events
that impact businesses in one town can result in employment loss or gain of
residents in all of the towns; and

WHEREAS, marketing is essential to the success of the combined
economies of all five towns; and

WHEREAS, the coronavirus pandemic has had a significant negative
effect on tourism, and therefore, on the public sector and the private sector in
each of the Harbor Towns and across the region, including a loss in tourism-
related tax revenues and businesses that have suffered lost or reduced business,
reduced revenues, reduced hours, and had to lay off employees.

NOW THEREFORE BE IT RESOLVED THAT the City of Elizabeth City supports
the current proposal of the Harbor Town Project to request an EDA CARES grant
to support tourism-based pandemic recovery and resilience efforts to benefit
public and private sector economic recovery through a regional marketing and
promotion initiative.

ADOPTED, this the 13" day of July 2020.

Bettie J. Parker
Mayor




April D, Onley
City Clerk




