RESPECT PROFESSIONALISM  HONESTY INTEGRITY FAIRNESS RESPONSIBILITY

TO: Mayor and Members of the City Council

FROM: Montre’ Freeman, City Manager
Eddie M. Buffaloe, Chief of Police

DATE: March 23, 2021

SUBJECT: Consideration - Accept the “Watch for Me NC” Campaign/Program with the
NC Department of Transportation

BACKGROUND:

The North Carolina Department of Transportation is currently receiving applications
from law enforcement agencies across the state to apply for the Watch for Me NC
campaign for calendar year 2021. Similar to a grant, the Department of Transportation
will provide materials and training for any agency that applies, and is approved for this
program. There is no budget impact, as there is no cost factor involved. With the
estimated $13,000 in training and educational materials that the department would
receive if their application is approved by NCDOT, the Elizabeth City Police Department
will seek to further its goal of educating the public of traffic safety precautions and
other measures to that aim to reduce pedestrians and bicyclist injuries in our city.

ANALYSIS:

Through its 2021 “Watch for Me NC” campaign, NCDOT is offering individual law
enforcement agencies free materials and training. The materials have an estimated
value of $5,000 and are comprised of radio public service announcements, statewide
media press, sighage to display throughout the City, bumper stickers, bicycle rodeos for
the youth, and printed literature and materials that can be given out to the general
public. The training value is estimated at $8,000 and provides four — six days of
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training for law enforcement officials. This funding has no required match on the part
of the local agency. Each agency is required to report twice per year, similar to grant
reporting. In the reporting, the agency will gage the success of its participation in the
program (how many campaigns were held, how many community members affected,
the number of children who attend the bicycle rodeos, etc.); this will occur once at the
end of summer and again at the end of the 2021 calendar year.

Specifically, the Elizabeth City Police Department wishes to use this funding towards
educating officers as well as the public on bicycle and pedestrian safety in an effort to
reduce traffic-related injuries or deaths. Applications to participate in this campaign
were accepted in January 2021 and preliminary award announcements were expected
in early April 2021. Participation in this campaign would be overseen by the Elizabeth
City Police Department’s Community Resources Unit, and all materials would be routed
towards the strengthening of the department’s traffic safety and enforcement division.

On March 23, 2021, staff received confirmation via email that the Police Department
was selected as a recipient of the “Watch for Me NC” Campaign award for FY2021-
2022.

STAFF RECOMMENDATION:

By motion, authorize acceptance of the award for participation in the “Watch for Me
NC"” campaign sponsored by the North Carolina Department of Transportation; and
implement the training and materials provided during the calendar year 2021 in an
effort to enhance traffic safety awareness for the citizens of Elizabeth City.
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