To: Mayor and Members of the City Council

From: Montré Freeman, City Manager
Dwan Bell, Public Utilities Director
Jon Hawley, Grants Administrator

Date: June 25, 2021

Re: Consideration / Discussion - Application to the Water Resources Development
Grant Program

BACKGROUND:

The Water Resources Development Grant (WRDG) Program, administered by the NC
Department of Environmental Quality, offers dollar-for-dollar matching grants for projects
that benefit public waters, up to a recommended maximum project cost of $200,000.
Projects may include stream restoration, water management, water-based recreation
sites, etc., as well as studies necessary to implement these projects.

City staff propose to submit a WRDG application for development of stormwater control
and drainage improvements to the Dawson and Hunter Street areas, which suffer from
repetitive flooding.

ANALYSIS:

Dawson and Hunter Streets, as well as Morgan Street and Tuscarora Avenue, are City
streets east of Southern Avenue and immediately southeast of Charles Creek. These low-
lying neighborhoods experience frequent flooding due to heavy rains, but also tidal flow
from the nearby Pasquotank River. Area residents have reported this problem to the City
many times, but solutions to the flooding have been elusive.

In consultation with the outside engineering firm that helped develop the City’s Tiber
Creek Drainage Basin Stormwater Master Plan, AECOM, Public Utilities have determined
that a detailed evaluation and survey of the neighborhoods’ stormwater infrastructure is
necessary to develop effective, long-term solutions to the area’s flooding. We need to
understand the problem better before we can build something to fix it.

We estimate the costs of the Dawson-Hunter Street Stormwater Improvement Study will
include: infrastructure evaluations, stormwater modeling, and construction project
design, $125,000; surveying for precise locations and elevation data, $48,000;




administration, $14,000; and education/outreach, $13,000. This is a total cost of
$200,000. If funded, the City’s local match would be $100,000.

While this is a significant cost, City staff believes this is an essential step to mitigating
flooding in these neighborhoods, and minimizing future infrastructure damage from
repetitive flooding.

A complete WRDG application package includes several supporting documents, including
a Letter of Commitment that the proposed study will lead to project implementation, an
official resolution, and certification of no conflicts of interest. The proposed resolution is
attached to this memo.

STAFF RECOMMENDATION:

By motion, authorize City staff to submit a Water Resources Development Grant Program
application in the amount of $200,000 for the Dawson-Hunter Street Stormwater
Improvement Study, authorize the Mayor to execute necessary documents, and adopt
the attached resolution.




Resolution # 2021 -06-03
In Support of the Dawson-Hunter Street Stormwater
Improvement Study

WHEREAS, the City of Elizabeth City desires to sponsor, the Dawson-
Hunter Street Stormwater Improvement Study, which shall assess the
stormwater infrastructure in the Dawson and Hunter Street areas and
recommend new or improved infrastructure to reduce repetitive flooding that
causes economic and other harms to private residents and public property.

NOW, THEREFORE, BE IT RESOLVED THAT:

1) The City Council of the City of Elizabeth City requests the State of
North Carolina to provide financial assistance to City of Elizabeth City for the
Dawson-Hunter Street Stormwater Improvement Study in the amount of
$100,000 or 50% of nonfederal project costs, whichever is the lesser amount;

2) The Council assumes full obligation for payment of the balance of
the study costs (or non-federal portion);

3) The Council/Board will comply with all applicable laws governing
the award of contracts and the expenditure of public funds by local governments.

ADOPTED, this the 28" day of June 2021.

Bettie J. Parker
Mayor

April D. Onley
City Clerk, NCCMC



