To: Mayor and Members of City Council

From: Eddie Buffaloe, Interim City Manager
Date: December 11, 2020

Re: Consideration / Discussion - Request for City of EC Designated Tourism Dollars
to Support Joint Wayfinding Project

BACKGROUND:

During the Joint City-County Meeting held on November 30%, Buzz Bizzell of Bizzell Designs
presented a comprehensive Elizabeth City-Pasquotank County Wayfinding Plan. The project
team includes Visit Elizabeth City Executive Director Corrina Ruffieux; ECDI Executive
Director Deborah Malenfant; City Managers Rich Olson/Eddie Buffaloe, County Manager
Sparty Hammett; Economic Development Director Christian Lockamy; and Chamber
Executive Director Holly Staples

Buzz Bizzell, who specializes in wayfinding and literally helped write the NCDOT guideline
book for wayfinding, was hired to develop the comprehensive plan. The team spent many
hours reviewing the plan, reviewing the design, placement, and content of the proposed
signage, and tweaking the plan to the current point.

Financial commitment is necessary to take the next steps toward implementation:
e Submit plan to NCDOT for review and approvals;
e Submit plan to City of EC Community Development, Public Works, and other relevant
departments for review and approvals;
¢ Distribute an RFP to get firm pricing on production of product; and
« Work to obtain additional funding sources.

Implementation of the plan is estimated to cost approximately $249,000. So far, financial
commitments have been made by:

1. The Pasquotank County Board of Commissioners — up to $75,000

2. Visit Elizabeth City Board of Directors — up to $75,000
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ANALYSIS:

“"Wayfinding” is more than simply signage. It is an entire information system that guides
people by a carefully planned sequence that gives information at key decision points on the
way to a destination. A combination of design, signage, maps, symbols, and eventually
technology; it also establishes a brand identity for a community.

Wayfinding is important because it:

1. Presents a Unified Approach to Directions — The study itself creates an organized
approach to navigating our features and assets that creates a unified approach to
giving and advertising directions, more easily leading people to their destination.

2. Provides Location Association — First time visitors following a path to a destination
will stay on course. Incremental signage gives them vital information each step of
the way, which increases their knowledge about the city. They will become more
likely to visit longer or plan future trips.

3. Guides Them Where to Stop — Parking is a key component to wayfinding. The goal is
to create a good feeling about where parking is and where it is safe to park. Good
signage places visitors and locals close to their destinations.

4. Provides High-Value Branding Opportunities — Signs are placed on DOT right of ways,
providing branding opportunities that would be otherwise impossible. The brand
elements, logo, colors, style combine to create hundreds of thousands of welcoming
impressions.

5. Benchmarking - Establishes quality standards for our brand that sets the stage and
encourages others to follow.

As part of the plan being presented, there are 49 total signs proposed, as well as a newly
designed “Gateway Informational Kiosk” to replace the one at Mariners’ Wharf Park.
1) 25 proposed Boulevard signs placed on DOT routes and roadways coming into
Elizabeth City, each sign is 5" wide x 9’ tall.
2) 18 proposed Downtown area signs plus an additional 6 parking signs (24 total
signs) placed within the downtown area, sign sizes vary by application.
Please refer to the handouts showing each sign design, content, and proposed location.

The plan developed is thorough, comprehensive, well-thought-out, and inclusive. Although
not inexpensive, the cost includes design, production/manufacturing, labor to install, DOT
permissions — it is a turnkey project and is an investment designed to last for decades.

STAFF RECOMMENDATION:

By motion, support the Elizabeth City-Pasquotank County Wayfinding Plan and support the
team to move forward with the implementation of it by committing up to $75,000 of the
City's Tourism dollars toward the project and directing staff to work with Visit Elizabeth City
and complete the application for funding.

ATTACHMENT: Bizzell Design slide presentation from 11-30-20 Joint meeting
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This comprehensive
way finding program
for Elizabeth City was

based on a scope of

work designed to
achieve five

specific objectives
for the

The group of stakeholders:

Deborah Malenfant — Elizabeth City Downtown, Inc

Eddie Buffaloe / Rich Olson - City of Elizabeth City

Sparty Hammett — Pasquotank County

Holly Staples — Elizabeth City Chamber of Commerce

Christian Lockamy — ECPC Economic Development Commission
Corrina Ruffieux - Visit Elizabeth City
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Five specific objectives for the Wayfinding Plan.

Unified Approach to Directions.
The wayfinding study itself will create
an organized approach to navigating
the area’s features that will create a
unified approach to giving and
advertising directions leading people
to their destination.




These drawings, maps and documents have gone through multiple quality control checks and several updates and revisions throughout the planning process.

Wayfinding Study. We logged
in hundreds of miles both
driving and walking, organized
over 151 photographs and
created 121 drawings, maps
and documents.
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Location Association. While a visitor
following a path to a specific
destination for the first time stays on
course, each sign gives them vital
information to increase their
knowledge about the city. They will
become more likely to extend their
stay and visit longer during future
trips.



Where to stop. Parking is a key
component to wayfinding. Our
goal is to create a good feeling

about using surface parking.
When combined with wayfinding
parking signs place visitors and
locals close to their destination
which in turn supports

local business.




Branding. This is the highest value
attributed to way finding signage. The
brand elements, logo, colors, architectural
style all combine to create hundreds of
thousands of impressions. These signs
tell everyone they are welcome. Because
of the way finding function, Departments
of Transportation allow for dozens of
signs to be placed within their right of
way. This amount of brand positioning
would be impossible otherwise.



Benchmarking. The design of the
wayfinding signage establishes a
quality standard for the region’s
brand that sets the stage and
encourages others to follow. Other
towns have realized the benefit of
such region-wide improvements.




Wayfinding programs have been proven successful over the past 20 years.
The Department of Transportation’s MUTCD manual of all traffic signs now
includes specifications for these signs.

Good wayfinding enhances quality of life for individual and for communities
and have become a key component helping sustain economic viability.

They affect how easily and often we travel and how engaged we are with others.
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Bizzell Design, Inc. PO Box 785 Belmont, NC 28012 704-651-3528 / Project Designer: H.L. Bizzell, IDSA, SEDG buzzbizzelidgmailcom / Structural Engineer: Clinton Robertson, PE, LEED AR, BD+C Elizabeth City, North Carolina

We developed a family of signs to create a consistent look.
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NCDOT approved fabrication and installation specifications.
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Each sign required has an exact location.

Boulevard Wayfinding/ Messaging
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Each sign required has fully developed messaging and directional arrows.
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Each sign required has an exact location.




Options for an information kiosk would add a placemaking effect to the riverfront parking area,
your downtown’s gateway by both waterway and roadway.
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Information Kiosk This kiosk structure is key to establishing a visible Brand presence. By capturing the most
relevant architectural styling we will create the opportunity to instantly add charm to Water
Street.

This “Gateway Inf tion Kiosk” will als place for everyone to take a selfie, gather for
‘events, further serving as a Brand identifier.

w0t
Elizabeth City’s parking and park combinations along the waterfront are amazing. This kiosk
provides these parks a “front door “of sorts, which Is the essence of place making.
Waterfront
Parks
Visitors Center
|
Design Option A
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Bizzell Design, Inc. PO Box 785 Beimont, NC 28012 704-651-3528 / Project Designer: HL Bizzell, IDSA, SEDG  buzz




18-Downtown wayfinding signs 92 400.00
6-Double faced parking signs and one information kiosk. 92, ’

27-Boulevard wayfinding signs $156,600.00

Total Suggested Budget is estimated and includes materials,
production & manufacturing and labor to install. $249,000.00

NCDOT could require changes or delete sign locations. Site conditions and utilities could require
revising sign locations or using Hydro-vac drilled footings which could add to the installation costs.
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City Council & County Commissioners: We're asking for support of the plan
and financial commitment so we can move forward with the next steps
toward implementation.

Next Steps

Your commitment allows us to:

» Submit the plan to the NC Department of Transportation for review and approvals.
» Distribute an official RFP to get firm pricing on the production of the product.
» Work to secure additional funding sources.

» Once we have approvals from NCDOT, we will have six months to complete the
installations.

» This will be presented to you at a meeting in the near future as an action item.

*The financial commitment is key to proceed with next steps and to begin soliciting dollars from other
organizations and possible grant dollars. Our hope is that our final ask will be less than that.




