MEMORANDUM

To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Date: March 6, 2020

Re: Consideration — Fire Chief Appointment

BACKGROUND:

On July 14, 2019, Fire Chief Corey Mercer resigned from the City of Elizabeth City Fire
Department to take a Chief’s position with the City of Rocky Mount. I appointed Deputy
Chief Chris Carver to be the Interim Chief, a positon he continues to hold. Over the last
eight months, Interim Chief Carver has done a good job in the acting capacity. Since I
have been City Manager, all department director positions have been filled utilizing an
Assessment Center; this is the process I followed to fill the Fire Chief Position.

ANALYSIS:

On February 26, 2020, I held an Assessment Center to fill the vacant Fire Chief position.
The City received 20 resumes for the position. A telephone interview was conducted with
the top four applicants; three of those individuals were invited to participate in the
Assessment Center. On February 24th, one of the finalists withdrew, leaving two
applicants to go through the Assessment Center. The process consisted of four elements,
an interview with the Assistant City Manager and myself; an interview with the technical
panel, which consisted of the Emergency Manager Christy Saunders and Fire Chiefs from
Greenville, Kinston, Knightdale, and Asheboro; a writing exercise; and a meet-and-greet
held at Fire Station 1. Based on the Assessment Center, I will be appointing Chris Carver
as the City’s next Fire Chief, subject to the City Council’s concurrence.

Interim Chief Carver has been with the City of Elizabeth City’s Fire Department for 20
years. He began as a firefighter in 2000, and worked his way to Deputy Chief of
Administration / Fire Marshal. When former Chief Mercer arrived, Chris was moved to
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Deputy Chief of Operations. Since July 2019, he has served as Interim Fire Chief. Chris
has a Bachelor’s Degree in Business Management from Elizabeth City State University and
has graduated from the UNC Charlotte Executive Fire Program. Over the years, I have
watched Chris’ career grow and he has always had success in any capacity with the City.
Chief Carver’s salary will be $87,500 per year.

STAFF RECOMMENDATION:

By motion, confirm City Manager Olson’s selection of Chris Carver as the Fire Chief for
the City of Elizabeth City.
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