MEMORANDUM

To: Mayor and Members of the City Council

From: Rich Olson, City Manager
Angela Cole, Assistant City Manager

Date: January 24, 2020

Re: Presentation — Area Homelessness and Cold Weather Voucher Program
Update
BACKGROUND:

River City Community Development Corporation (RCCDC) recently received a grant to
address homelessness in our area. RCCDC President and CEO Lenora Jarvis Mackey will
provide an overview of their program and how that program could dovetail or compliment
the City’s current cold weather voucher program.

ANALYSIS:

The River City Community Development Corporation has been a long-time partner to the
Elizabeth City community, working to strengthen communities and improve the quality of
life. RCCDC is dedicated to the implementation of programs and initiatives that provide
affordable housing, economic and workforce development, health and wellness, cultural
awareness, and youth empowerment. Like the City, RCCDC recognizes that our
community’s poor and homeless have needs that can only be addressed through
concerted collaboration and substantial funding. In keeping, the RCCDC works with the
Elizabeth City Police Department to complete the annual census of our local homeless
population

In addition to the efforts by RCCDC, the Elizabeth City Police Department facilitates the
City Council’s Cold Weather Voucher Program; an effort to house our local homeless who
cannot identify overnight lodging by other means. The program initiated on December 1,
2019 and will run through February 9, 2020. Since December 1, 2019, the following
actions have taken place:
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Twenty-one Cold Weather Vouchers have been issued to date.

Since the program began $1,108.00 has been spent on vouchers.

Ten (10) males and four (4) females have utilized the voucher program.
There has been only one hotel/motel participating; the Queen Elizabeth Motel.

The average call for police service when processing a voucher is thirty-five (35)
minutes per call.

To date, the day-to-day use of the voucher program is as follows:

Date Temperature Hotel Amount Spent by City
12-18-2019 26 degrees Queen Elizabeth Motel NO COST
12-19-2019 28 degrees Queen Elizabeth Motel NO COST
12-19-2019 28 degrees Queen Elizabeth Motel $62.00
12-21-2019 31 degrees Queen Elizabeth Motel $62.00
01-17-2020 35 degrees Queen Elizabeth Motel $55.00
01-20-2020 32 degrees Queen Elizabeth Motel $55.00
01-20-2020 32 degrees Queen Elizabeth Motel $55.00
01-20-2020 32 degrees Queen Elizabeth Motel $62.00
01-21-2020 32 degrees Queen Elizabeth Motel $62.00
01-21-2020 32 degrees Queen Elizabeth Motel $62.00
01-21-2020 32 degrees Queen Elizabeth Motel $55.00
01-21-2020 32 degrees Queen Elizabeth Motel $55.00
01-21-2020 32 degrees Queen Elizabeth Motel $55.00
01-21-2020 32 degrees Queen Elizabeth Motel $62.00
01-21-2020 32 degrees Queen Elizabeth Motel $62.00
01-22-2020 30 degrees Queen Elizabeth Motel $62.00
01-22-2020 30 degrees Queen Elizabeth Motel $55.00
01-22-2020 30 degrees Queen Elizabeth Motel $62.00
01-23-2020 35 degrees Queen Elizabeth Motel $55.00
01-23-2020 35 degrees Queen Elizabeth Motel $55.00
01-23-2020 35 degrees Queen Elizabeth Motel $55.00
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GRAND TOTAL $1,108.00

The Police Department execution of the Cold Weather Voucher Program dovetails the
other local shelter initiative, Room in the Inn. If Room cannot provide overnight stay, the
responding police officer will facilitate voucher lodging. The City’s program was initially
instituted to be used any time the weather was 32 degrees or below (i.e. freezing);
however, during a subsequent Regular Meeting, the Council decided to remove the
temperature requirement. The first four vouchers were issued prior to the start of the
“Room in the Inn” program, which began on Sunday, January 5, 2020. The last seventeen
vouchers have all been issued since January 17, 2020.

Since the start of the Room program on January 5, 2020, thirty-six individuals have
received assistance from this program. This total includes 17 adult males, 11 adult
females, and 8 children. The Room program averages twelve participants a night; the
daily participant maximum is twelve per night.

The City Council has instructed staff to include a discussion on the homeless situation
during the February retreat.
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