8.

9.

City Council Planning Retreat
Friday, February 21, 2020 — 8:30 a.m. — 4:00 p.m.
Board Room, Sentara Medical Center
1144 North Road Street, Elizabeth City, NC 27909

. Call Meeting to Order

Invocation

Pledge of Allegiance

Approval of Agenda

Opening Remarks — Mayor Parker

Introduction and Purpose

Presentation — Future Challenges — Department Directors
Break

Review of Existing Goals

10.Lunch

11.Briefing Papers Prepared at Council Request

12.Break

13.Establishment of New Goals / Prioritizing Goals

14.Wrap-Up

15.Adjournment



