MEMORANDUM

To: Mayor and Members of the City Council

From: Eddie Buffaloe, Interim City Manager
Chris Carver, Fire Chief

Date: August 21, 2020

Subj: Consideration - Fire Station II

BACKGROUND:

On Monday morning at approximately 12:30 a.m., personnel at Fire Station II on
Harney Street were awakened by the sound of gunfire. Shortly afterwards, they
were dispatched to a call. Upon their return, they noticed members of the
Elizabeth City Police Department down the street. At 6:00 a.m., Chief Carver was
contacted by the station captain who reported that personnel identified the
location of a bullet that had entered through the living quarters and lodged inself
in the kitchen cabinets.

Shootings have become a major concern of mine, as well as that of the
firefighters who live at this station. Unfortunately, this is the second time a bullet
has entered the station. On May 12t, 2020, a slug was recovered from the
engine bay area. This time the bullet appeared to have just missed the living
quarters. We have had a couple of other incidents going back to 2015.
Fortunately, the damage has been minor, and no one was injured. Everyone
agrees that these incidents appear to be random and the station is not the
intended target, but because of this occurring multiple times, I have firefighters
who are concerned about their personal safety coming to work and the great risk
of being hit by gunfire.

ANALYSIS:

As a preventative measure with the imminent life safety issue, I have asked Chief
Carver to contact a couple of contractors to come out and evaluate ways to
harden the station. As you know, this station is a metal building with very little
resistance to any projectiles. A couple of ideas that have been discussed are
installing a brick fagade on the outside of the station that would enhance the
look of the building while providing some additional resistance to bullets entering
the living quarters of the station. While I do not have actual cost estimates in
hand, I am anticipating $25,000 to $30,000 to complete this project. This project
is not the solution, but rather a temporary fix to a station that was designed and



intended to be only a provisional structure to begin with; however, 23 years later
it is still in use.

This station was built in 1997 as a temporary station due to the condemnation of
what was Station I on Elizabeth Street. That station was condemned in late 1993
/ early 1994 due to structural issues. At that time, all personnel were relocated
to the Halstead Station, which was designed to house 4-5 firefighters. On a
separate note, Station I is currently home to 8-9 firefighters. As a temporary fix,
Station II was built to eliminate the overcrowding at the Halstead Station. This
station was supposed to last until a permanent home could be found for Station
II, which explains it's construction quality. In like manner, we cannot have staff
stay in this station during a strong Category I hurricane. There is no room for
expansion and this building has never been conducive for a fire station. It is my
understanding that the Fire Chief at the time had identified an area north of
Knobbs Creek for the permanent site; however, the City Council did not want to
pursue that option. This location is not ideal for response either. I would like to
recommend the following:

e Enhance the exterior of the building to provide for our immediate life
safety needs

e July 2021 - hire a consultant firm to review our station locations and
needs regarding response times and future growth

e October 2021 - based on consultant’s report, and sites identified, begin
land acquisition process for a new station that will provide coverage for
the north side of town

e January 2022 - hire an architecture firm to design a station that will meet
the current and future needs of the department and allow personnel to
remain in place during a CAT 2 hurricane

e June 2022 - solicit bids for construction and hire a contractor

e September 2022 - begin construction

e May 2023 - Complete construction and begin process for the next station

No money was included in the FY 2020-2021 Budget for the hardening project;
therefore, a budget amendment will be needed if the project is approved.

STAFF RECOMMENDATION:

By motion, authorize staff to begin the process explained above for the
hardening of the fire station. Staff will bring more information regarding potential
costs and any necessary budget amendments back to the Council as they
develop.



